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Fe’ch gwahoddir i fynychu cyfarfod y PWYLLGOR CRAFFU PERFFORMIAD, DYDD IAU,
18 GORFFENNAF 2024 am 10.00 am yn SIAMBR Y CYNGOR, NEUADD Y SIR,
RHUTHUN A THRWY GYNHADLEDD FIDEO.

Yn gywir iawn

G Williams
Swyddog Monitro

AGENDA

1 YMDDIHEURIADAU

2 DATGANIADAU O FUDDIANT (Tudalennau 5 - 6)

Aelodau i ddatgan unrhyw gysylltiad personol neu gysylltiad sy’n rhagfarnu
mewn unrhyw fusnes a nodwyd i'w ystyried yn y cyfarfod hwn.

3 MATERION BRYS FEL Y'U CYTUNWYD GAN Y CADEIRYDD

Hysbysiad o eitemau y dylid, ym marn y Cadeirydd, eu hystyried yn y cyfarfod
fel materion brys yn unol ag Adran 100B(4) o Ddeddf Llywodraeth Leol 1972.

4 COFNODION Y CYFARFOD DIWETHAF (Tudalennau 7 - 16)
Derbyn cofnodion cyfarfod y Pwyllgor Craffu Perfformiad a gynhaliwyd ar 6

Mehefin 2024 (copi ynghlwm).

10.05am - 10.15am



5 ADRODDIAD BLYNYDDOL DRAFFT Y CYFARWYDDWR
GWASANAETHAU CYMDEITHASOL AR GYFER 2023/24 (Tudalennau 17
- 94)

Ystyried a darparu sylwadau ar Adroddiad Blynyddol y Cyfarwyddwr
Gwasanaethau Cymdeithasol ar gyfer 2023/24 (copi ynghlwm) cyn ei
gyflwyno i Arolygiaeth Gofal Cymru (AGC) a’i gyhoeddi ar wefan Cyngor Sir
Ddinbych (CSDd).

10.15am = 11am

EGWYL 11am - 11.15am

6 ADRODDIAD DIWEDD BLWYDDYN 2023/24 CEFNDY (Tudalennau 95 -
100)

Ystyried adroddiad ar y cyd gan y Pennaeth Gwasanaeth Gofal Cymdeithasol
Oedolion a Digartrefedd a’r Rheolwr Gwasanaeth Gweithredol sy’n rhoi cyfle
i'r Pwyllgor ddadansoddi perfformiad y gweithrediad mewn perthynas &’i
amcanion ariannol, busnes a llesiant cymdeithasol yn ystod 2023/24.

11.15am - 12pm

7 RHAGLEN WAITH CRAFFU (Tudalennau 101 - 128)

Ystyried adroddiad gan y Cydlynydd Craffu (copi ynghlwm) sy’n ceisio
adolygiad o raglen waith y Pwyllgor ac yn cyflwyno’r wybodaeth ddiweddaraf
i'r aelodau am faterion perthnasol.

12pm —12.20pm

8 ADBORTH GAN GYNRYCHIOLWYR Y PWYLLGOR

Derbyn y wybodaeth ddiweddaraf gan gynrychiolwyr y Pwyllgor ar Fyrddau a
Grwpiau amrywiol y Cyngor.

AELODAETH

Y Cynghorwyr

Hugh Carson Irving (Cadeirydd) Gareth Sandilands (Is-Gadeirydd)
Ellie Chard Paul Keddie

Bobby Feeley Diane King

Martyn Hogg Terry Mendies

Carol Holliday Andrea Tomlin

Alan Hughes



COPIAU I'R:

Holl Gynghorwyr er gwybodaeth
Y Wasg a’r Llyfrgelloedd
Cynghorau Tref a Chymuned



Mae tudalen hwn yn fwriadol wag



Eitem Agenda 2
sir ddinbych t%
R g

County Council

DEDDF LLYWODRAETH LEOL 2000

Cod Ymddygiad Aelodau

DATGELU A CHOFRESTRU BUDDIANNAU

Rwyf i,

(enw)

*Aelod /Aelod cyfetholedig o

(*dileuer un)

Cyngor Sir Ddinbych

YN CADARNHAU fy mod wedi datgan buddiant *personol / personol a
sy’n rhagfarnu nas datgelwyd eisoes yn 6l darpariaeth Rhan Il cod
ymddygiad y Cyngor Sir i Aelodau am y canlynol:-

(*dileuer un)

Dyddiad Datgelu:

Pwyllgor (nodwch):

Agenda eitem

Pwnc:

Natur y Buddiant:

(Gweler y nodyn isod)*

Llofnod

Dyddiad

Noder: Rhowch ddigon o fanylion os gwelwch yn dda, e.e. 'Fi yw perchennog vy tir sy’n gyfagos i'r cais
ar gyfer caniatad cynllunio a wnaed gan Mr Jones', neu 'Mae fy ngwr / ngwraig yn un o weithwyr y
cwmni sydd wedi gwneud cais am gymorth ariannol.
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Mae tudalen hwn yn fwriadol wag



Eitem Agenda 4

PWYLLGOR CRAFFU PERFFORMIAD

Cofnodion cyfarfod y Pwyllgor Craffu Perfformiad a gynhaliwyd yn Siambr y Cyngor,
Neuadd y Sir, Rhuthun a thrwy gynhadledd fideo ddydd lau, 6 Mehefin 2024 am 10.00am.

YN BRESENNOL

Y Cynghorwyr Ellie Chard, Martyn Hogg, Carol Holliday, Alan Hughes, Hugh Irving
(Cadeirydd), Paul Keddie, Diane King, Terry Mendies, Gareth Sandilands ac
Andrea Tomlin.

Yr Aelod Cabinet Arweiniol — Roedd y Cynghorydd Gwyneth Ellis yn bresennol ar gyfer
eitem 7 a 9.

Arsylwr — Y Cynghorydd Jeanette Chamberlain-Jones.

HEFYD YN BRESENNOL

Cyfarwyddwr Corfforaethol - LIlywodraethu a Busnes (GW), Pennaeth Cyllid ac Archwilio /
Swyddog Adran 151 (LT), Pennaeth Gwasanaeth Cymorth Corfforaethol - Perfformiad,
Digidol ac Asedau (HVE), Cyd-bennaeth Gwasanaeth Addysg a Phlant (GD), Rheolwr
Prosiect Newid Hinsawdd (LWJ), Arweinydd Tim Cynllunio Strategol a Pherfformiad (IM),
Swyddog Cynllunio Strategol a Pherfformiad (EH), Cydlynydd Craffu (RE), Gweinyddwr
Pwyllgorau (NH — Gweddarlledu), a Chydlynydd Busnes (Cofnodion RPJ).

1 YMDDIHEURIADAU
Cafwyd ymddiheuriadau am absenoldeb gan y Cynghorwyr Bobby Feeley a Diane
King, yn ogystal &'r Cynghorydd Gill German, Aelod Arweiniol Addysg, Plant a
Phobl Ifanc, a’'r Cynghorydd Barry Mellor, Aelod Arweiniol yr Amgylchedd a
Chludiant.

2 CYSYLLTIADAU PERSONOL

Bu i’r aelodau canlynol ddatgan cysylltiad personol yn eitem busnes 6, ‘Arolwg
Estyn 2018’, yn eu swyddogaeth fel llywodraethwyr ysgol.

Y Cynghorydd Ellie Chard Llywodraethwr Awdurdod Addysg Lleol (AALI)
yn Ysgol Tir Morfa

Y Cynghorydd Martyn Hogg Rhiant-lywodraethwr yn Ysgol Gynradd
Wirfoddol Llanelwy

Y Cynghorydd Carol Holliday Llywodraethwr Cyngor Tref/Cymuned ar gyrff
llywodraethu Ysgol Penmorfa ac Ysgol
Clawdd Offa

Y Cynghorydd Alan Hughes Llywodraethwr yn Ysgol Caer Drewyn

Y Cynghorydd Paul Keddie Llywodraethwr yn Ysgol Bryn Collen

Y Cynghorydd Gareth Sandilands  Llywodraethwr AALI yn Ysgol Clawdd Offa
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Bu i'r Cynghorydd Martyn Hogg hefyd ddatgan cysylltiad personol yn eitem busnes
8, ‘Strategaeth ar Newid Hinsawdd a Newid Ecolegol Drafft Diwygiedig Sir
Ddinbych 2021/22 — 2029/30’ yn ei swyddogaeth fel aelod o’r ‘Gweithgor Newid
Hinsawdd a Newid Ecolegol’.

Bu i'r Swyddog Monitro egluro fod angen i aelodau ddatgan eu swyddogaethau fel
llywodraethwyr ysgol o dan y Cod Ymddygiad, ond nid oedd angen datgan
aelodaeth o fyrddau neu grwpiau mewnol y Cyngor.

PENODI IS-GADEIRYDD

Gofynnwyd am enwebiadau ar gyfer swydd Is-Gadeirydd y Pwyllgor Craffu
Perfformiad ar gyfer biwyddyn gyngor 2024/25. Enwebodd y Cynghorydd Ellie
Chard y Cynghorydd Gareth Sandilands ar gyfer rol Is-Gadeirydd, eiliodd y
Cynghorydd Carol Holliday yr enwebiad. Ni chafwyd unrhyw enwebiadau eraill,
felly:

Penderfynwyd: Ethol y Cynghorydd Gareth Sandilands yn Is-Gadeirydd y
Pwyllgor Craffu Perfformiad ar gyfer blwyddyn gyngor 2024/25.

Diolchodd y Cynghorydd Sandilands i aelodau’r Pwyllgor am eu cefnogaeth ac am
ymddiried ynddo i fod yn Is-Gadeirydd y Pwyllgor am dymor arall.

MATERION BRYS FEL Y'U CYTUNWYD GAN Y CADEIRYDD

Ni chodwyd unrhyw eitemau brys gyda’r Cadeirydd na’r Cydlynydd Craffu cyn
dechrau’r cyfarfod.

COFNODION Y CYFARFOD DIWETHAF

Cyflwynwyd cofnodion cyfarfod y Pwyllgor Craffu Perfformiad a gynhaliwyd ar 18
Ebrill 2024.

Penderfynwyd: y dylid cymeradwyo cofnodion cyfarfod y Pwyllgor Craffu
Perfformiad a gynhaliwyd ar 18 Ebrill 2024 fel cofnod gwir a chywir o’r
gweithrediadau.

Materion yn codi:

Mewn ymateb i gwestiynau aelodau dywedodd y Cydlynydd Craffu:

Tudalen 10, ‘Cofnodion y Cyfarfod Diwethaf’: roedd copi o’r llythyr yn ymwneud ag
‘Addysg Ddewisol yn y Cartref’ at Weinidog Addysg a’r Gymraeg Llywodraeth
Cymru wedi ei ddosbarthu i aelodau’r Pwyllgor er gwybodaeth y diwrnod blaenorol.
Bu i'r Pennaeth Addysg gadarnhau fod swyddogion Llywodraeth Cymru wedi
cydnabod cael y llythyr a dywedwyd y byddai ei gynnwys yn cael ei fwydo i ddarn o
waith a wneir ar hyn o bryd mewn perthynas ag addysg ddewisol yn y cartref a
phlant yn colli cyfleoedd addysgol. Byddai canlyniad y gwaith hwnnw yn cael ei
adrodd yn 6l i aelodau maes o law.
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Tudalen 12, ‘Cysylitedd Rhyngrwyd yn Sir Ddinbych’: byddai cynaliadwyedd swydd
Swyddog Digidol y Cyngor yn y dyfodol yn ffurfio rhan o’r broses gosod cyllideb
2025/26.

ADRODDIAD AROLWG ESTYN 2018

Yn absenoldeb Aelod Arweiniol Addysg, Plant a Phobl Ifanc bu i'r Pennaeth Addysg
gyflwyno’r adroddiad (a ddosbarthwyd yn flaenorol) a oedd yn diweddaru’r Pwyligor
ar y camau a gymerwyd yn dilyn Arolwg Estyn yn 2018. Eglurodd, yn ddelfrydol, y
byddai'r Gwasanaeth wedi cyflwyno’r math hwn o adroddiad terfynu yn gynharach,
fodd bynnag roedd cadarnhau’r camau i ymdrin ag argymhellion yr adroddiad wedi
ei oedi ac roedd angen ei addasu oherwydd y pwysau yn dilyn y pandemig. Cafodd
yr arolwg arbennig hwn adroddiad arolwg cadarnhaol iawn ac roedd tri maes
allweddol yr oedd Estyn wedi canolbwyntio arnynt yn 2018; Deilliannau, Ansawdd
Gwasanaethau Addysg ac Arweinyddiaeth a Rheoli.

Yr argymhellion o’r arolwg oedd gostwng yr amrywiaeth mewn deilliannau mewn
ysgolion uwchradd, ac yn ail sicrhau fod y gwerthusiad o wasanaethau i ddisgyblion
a addysgir y tu allan i’r sir ac mewn lleoliadau adnoddau yn canolbwyntio’n glir ar
fesur deilliannau roedd plant a phobl ifanc wedi eu cyflawni trwy’r gwasanaethu
hynny.

Bu i'r Pennaeth Gwasanaeth egluro o dan argymhelliad un, i ostwng yr amrywiaeth
mewn deilliannau, bod cyfarwyddeb Llywodraeth Cymru na ddylai awdurdodau lleol
ac ysgolion gyhoeddi data cymharol yn dangos perfformiad biwyddyn i flwyddyn,
ysgol yn erbyn ysgol, gan fod bob ysgol yn wahanol, yn ei gwneud yn fwy anodd
dangos sut mae amrywiaethau rhwng ysgolion wedi gostwng.

Roedd yr ysgolion ac awdurdodau lleol yn parhau i gadw’r data ond nid oeddent yn
cael ei gyhoeddi. Gall y cyhoedd weld y data trwy ddefnyddio gwefan Fy Ysgol Leol
LIC. Dylid defnyddio’r data i yrru penderfyniadau ar gyfer gwelliant ym mhob ysgol.

Roedd y gwasanaeth yn bwriadu dod ag adroddiad i’r Pwyllgor i nodi sut roedd
ysgolion Sir Ddinbych yn perfformio yn erbyn targedau perfformiad cenedlaethol, a
fyddai’n edrych ar y deilliannau yn Sir Ddinbych yn erbyn deilliannau’n
genedlaethol, nid dim ond yn erbyn ysgolion yn Sir Ddinbych.

O dan argymhelliad dau dywedodd y Pennaeth Gwasanaeth, mewn perthynas a
lleoliadau y tu allan i’r sir, fod llawer o gamau wedi eu cymryd i ymdrin &’r agwedd
hon, gan gynnwys panel a fu’'n cwrdd bob pythefnos i drafod cynnydd dysgwyr
unigol, ymweliadau rheolaidd gan swyddogion y Gwasanaeth ag ysgolion, a ble’'n
briodol cydweithio rhwng gofal cymdeithasol ac addysg yn ogystal & staff y
Gwasanaeth lechyd gyda’r bwriad o fonitro, cefnogi a sicrhau gwelliant parhaus yng
nghyrhaeddiad y disgybl. Yn dilyn yr arolwg, roedd y Gwasanaeth yn hyderus fod
ganddo afael cadarn ar bob lleoliad tu allan i'r sir.

Yna agorodd y Cadeirydd y drafodaeth ar gyfer unrhyw gwestiynau. Gan ymateb i
gwestiynau gan yr aelodau, dywedodd y Pennaeth Gwasanaeth:
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e mai’r cyngor a roddwyd i deuluoedd sy’'n symud i'r ardal o ran sut i
benderfynu pa ysgol fyddai’'r un fwyaf priodol ar gyfer eu plentyn oedd
defnyddio’r data sydd ar gael ar wefan Fy Ysgol Leol ar gyfer bob ysgol a
ystyrir ar gyfer eu plentyn ac yna i ymweld &’r ysgol(ion) a chwrdd a’r
Pennaeth.

e roedd y setiau data ar gyfer ysgolion fel arfer yn cael eu diweddaru yn
flynyddol tra bod data presenoldeb yn cael ei ddiweddaru’n fisol

e ery bu nifer o newidiadau mewn staff yn y Gwasanaeth ers yr arolwg, roedd
addysg a'r byd yn gyffredinol hefyd wedi newid yn ddramatig ers y
pandemig, gyda bob gwasanaeth nawr yn ceisio bodloni gofynion cynyddol
gydag adnoddau ariannol cyfyngedig. Fodd bynnag, roedd y Gwasanaeth
wedi datblygu perthnasoedd rhagorol gyda phenaethiaid ac yn deall y
blaenoriaethau roeddent yn canolbwyntio arnynt. Cynhaliwyd sesiynau
briffio agored wythnosol gydag ysgolion ble roedd pawb yn cael eu hannog i
rannu unrhyw bryderon neu ymholiadau gyda’r Gwasanaeth gyda’r gobaith o
geisio datrysiadau neu atebion. Roedd hefyd angen i'r Gwasanaeth fodloni
blaenoriaethau eraill gan LIC ac Estyn a bu i'r Gwasanaeth geisio
cydbwyso’r rhain yn gyson er mwyn defnyddio adnoddau cyfyngedig yn
effeithiol. Roedd gan y Gwasanaeth broffil Estyn ‘da’ ar hyn o bryd.

e nid oedd y cynllun Campau’r Ddraig na’r rhaglen 5 x 60 bellach yn bodoli.
Roedd gan Hamdden Sir Ddinbych Cyfyngedig gynnig cymunedol cryf i
ysgolion ac roedd chwaraeon yn ffurfio rhan statudol o’r Cwricwlwm Newydd
i Gymru, gyda’i ganolbwynt holistig ar les corfforol a meddyliol.

e oran GwE, roedd y cyn Weinidog Addysg a'r Gymraeg wedi cyhoeddi Cam
2 0 adolygiad haen ganol o GwE, a allai arwain at ddod &’r elfen gweithio’'n
rhanbarthol i ben, gyda mwy o ganolbwynt ar ysgolion lleol a chydweithio
gydag awdurdodau lleol cyfagos eraill, bydd y cam hwn o’r adolygiad yn cael
ei gwblhau erbyn diwedd Awst 2024. Ni wnaed unrhyw benderfyniadau eto
o ran cefnogaeth hirdymor. Amy 12 mis nesaf bydd GwE yn parhau i
gefnogi ysgolion. Rhagwelir y byddai newidiadau’n cael eu gwneud i
wasanaethau a gomisiynir gan GWE o Ebrill 2025 ond byddai’r gwaith
statudol a ddarperir i Gyngor Sir Ddinbych yn parhau. Roedd y
gwasanaethau a gomisiynir yn debygol o gael eu teilwra i anghenion unigol
ysgolion ar 6l Ebrill 2025; a

e 0 ran pryd mae arolwg nesaf o Wasanaeth Addysg y Cyngor yn debygol,
roedd arolygiadau Estyn mewn cylchoedd chwe blynedd. Gan fod y 22
awdurdod lleol bellach wedi cael arolwg, mewn theori gall y Cyngor gael
arolwg unrhyw bryd o Fedi 2024 ymlaen pan ddaw Fframwaith Arolygu
newydd Estyn i rym. Cynhelir bob arolwg gyda rhybudd cyfyngedig i’'r
Awdurdod neu pryd roedd yn debygol o ddigwydd.

Ar ddiwedd y drafodaeth drylwyr:
Penderfynwyd: yn amodol ar y sylwadau a ddarparwyd ac o ystyried y sefyllfa

gyfredol yn dilyn y pandemig, roedd yn fodlon fod yr holl gamau posib i
ymdrin &’r argymhellion yn Adroddiad Arolwg Estyn 2018 wedi eu cwblhau.
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DIWEDDARIAD AR STRATEGAETH A CHYNLLUN ARIANNOL TYMOR
CANOLIG AR GYFER 2025/26 - 2027/28 AC ADOLYGIAD O GADERNID A
CHYNALIADWYEDD ARIANNOL Y CYNGOR

Bu i'r Aelod Arweiniol Cyllid, Perfformiad ac Asedau a Phennaeth Cyllid ac
Archwilio gyflwyno’r adroddiad Strategaeth a Chynllun Ariannol Tymor Canolig (a
ddosbarthwyd ymlaen llaw). Bu iddynt ddweud wrth aelodau y byddai gan y
Pwyllgor swyddogaeth allweddol wrth symud ymlaen ym mhrosesau monitro’r
gyllideb a strategaeth/cynllun ariannol tymor canolig a byddai eu safbwyntiau’n cael
eu cyflwyno i'r Cabinet. Bu i'r Aelod Arweiniol roi trosolwg o beth roedd bob
atodiad yn ei gyflwyno a gwahoddwyd cwestiynau gan aelodau’r Pwyligor.

Gan ymateb i’r cwestiynau a godwyd dywedodd yr Aelod Arweiniol a’r Pennaeth
Cyllid ac Archwilio:

e mewn perthynas a pha mor gyfredol oedd y data ac a oedd data amser real
ar gael i aelodau etholedig - byddai sefydlu’r system rheoli cyllid T1 newydd
yn flaenoriaeth dros yr haf er mwyn sicrhau ei fod yn gweithio’n effeithlon ac
yn effeithiol. Roedd yr adran gyllid yn edrych ar y mantolenni yn barhaus.
Byddai diweddariad pellach ar yr arbedion a wnaed hyd yma i gyfarfod
Cabinet mis Gorffennaf. Yn anffodus, byddai rhywfaint o oedi mewn data bob
amser oherwydd yr amser sydd ei angen i baratoi adroddiadau cyn
dyddiadau cau cyhoeddi.

e er bod ffigyrau gwario ac arbedion Gofal Cymdeithasol i Oedolion a
Digartrefedd wedi eu cynnwys gyda’i gilydd, oherwydd eu bod o dan yr un
Pennaeth Gwasanaeth, roedd gan y Gwasanaeth Cyllid ffigyrau unigol ar
gyfer y meysydd gwasanaeth ar wahan a ellir eu rhannu gydag aelodau.
Byddai ffigwr maes gwasanaeth unigol yn cael ei rannu yn ystod y gweithdai
sydd i ddod. Pwysleisiwyd mai Gofal Cymdeithasol i Oedolion oedd maes
gwariant mwyaf y Cyngor gan ei fod yn seiliedig ar alw ac roedd gan yr ardal
broffil mawr o ran demograffeg pobl hyn, roedd pobl yn byw’n hirach ac felly
roedd y galw ar y gwasanaeth wedi cynyddu.

e mewn perthynas a nifer y fforymau oedd yn trafod cynnwys yr adroddiad
penodol hwn, roedd hwn yn adroddiad arwyddocaol a oedd yn cynnwys
manylion y prif rwystr i'r Cyngor wrth ddarparu ei wasanaethau a chyflawni ei
ddyheadau ar gyfer y dyfodol. Felly roedd yn allweddol fod holl brif
bwyllgorau sy’n gwneud penderfyniadau a grwpiau gweithredol y Cyngor yn
ei weld ac yn rhan 0'’i graffu. | ddechrau cyflwynwyd yr adroddiad i'r Uwch
Dim Arweinyddiaeth, yna’r Cabinet cyn i'r Cyngor Llawn ei gymeradwyo.
Roedd gan y Pwyllgor Llywodraethu ac Archwilio ran i'w chwarae wrth
sicrhau fod gan y Cyngor broses ddigonol o ran gosod cyllideb, tra bod
swyddogaeth y Pwyllgor Craffu Perfformiad yn canolbwyntio ar fonitro’r
gyllideb ac arbedion, adnabod llithriadau yn gynnar er mwyn ffurfio
argymhellion gyda’r bwriad o ymdrin &’r llithriadau hynny. Gan fod gan bob
pwyllgor/grivp swyddogaeth wahanol i'w chyflawni mewn perthynas a’r
MTFS a MTFP nid oedd cyflwyno i bob un yn golygu dyblygu gwaith

¢ bod trefniadau ar waith i gynnal cyfarfod gyda Chynghorau Dinas, Tref a
Chymuned i'w diweddaru ar sefylifa’r gyllideb.

¢ 0 ran cynlluniau gadael gwirfoddol staff a’u heffaith ar ddarparu gwasanaeth,
roedd rheoli swyddi gwag dal yn weithredol. O dan y polisi rheoli swyddi
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gwag roedd unrhyw geisiadau gan reolwyr/penaethiaid gwasanaeth i
recriwtio staff yn cael eu cyflwyno i'r Tim Gweithredol Corfforaethol am
gymeradwyaeth cyn hysbysebu’'r swyddi. Bu i aelodau nodi pryderon
ynghylch a oedd y cynlluniau hyn wedi annog swyddogion eraill i adael
cyflogaeth yr Awdurdod ochr yn ochr ond nid trwy’r cynlluniau hyn, gan eu
bod yn teimlo fod nifer o swyddogion adnabyddus yng Nghyngor Sir
Ddinbych yn gadael yn y dyfodol agos a fyddai’n golygu colli llawer o
wybodaeth a phrofiad. Roedd aelodau yn bryderus fod y nifer uchel o staff
profiadol yn gadael am amrywiaeth o resymau yn ganlyniad negyddol
anfwriadol y cynlluniau gadael gwirfoddol.

¢ bydd ymholiadau’n cael eu gwneud o ran a oedd y rhagdybiaeth a
amcangyfrifir o £700,000 o ffioedd parcio ceir yn debygol o gael ei wireddu.

| orffen y drafodaeth bu i’r Pwyllgor drafod pa gamau lliniaru a gymerir i sicrhau
fod y Cyngor yn gosod ac yn cyflwyno cyllideb gytbwys ar gyfer y flwyddyn
gyfredol ac ar gyfer y blynyddoedd i ddod. Bu i'r Aelodau Arweiniol dynnu
sylw’r Pwyllgor at Atodiad 4, y MTFP, a oedd yn amlinellu’r broses a ddilynir.
Roedd angen i bob gwasanaeth o fewn y Cyngor wneud arbedion, ac mewn
rhai achosion roedd rhaid torri rhai gwasanaethau, fodd bynnag yn yr hirdymor
ni fyddai hyn yn hyfyw a dyma’r rheswm pam fod y Bwrdd Cyllideb a
Thrawsnewid wedi ei sefydlu gyda’r bwriad o edrych ar ffyrdd eraill o arbed yn
y dyfodol, gan gynnwys ffyrdd gwahanol o ddarparu gwasanaethau.

Yn dilyn trafodaeth fanwl:

Penderfynwyd:

(i) bod y sylwadau uchod ar y materion a restrwyd ym mharagraff 2.1 yr
adroddiad yn cael eu cyflwyno i’r Cabinet gan yr Aelod Arweiniol Cyllid,
Perfformiad ac Asedau ynghyd a’r Pennaeth Cyllid ac Archwilio; a

(i) cydnabod ei swyddogaeth yn y dyfodol wrth osod y gyllideb a
phrosesau monitro’r Strategaeth a’r Cynllun Ariannol Tymor Canolig.

Ary pwynt hwn, cymerodd y pwyllgor egwyl o 10 munud.

STRATEGAETH DDIWYGIEDIG DDRAFFT SIR DDINBYCH AR NEWID
HINSAWDD A NEWID ECOLEGOL 2021/22 - 2029/30

Yn absenoldeb Aelod Arweiniol yr Amgylchedd a Chludiant bu i Bennaeth y
Gwasanaeth Cymorth Corfforaethol - Perfformiad, Digidol ac Asedau, a’r Rheolwr
Prosiect Newid Hinsawdd gyflwyno’r adroddiad a’r strategaeth ddrafft a adolygwyd
(dosbarthwyd ymlaen llaw).

Roedd angen adolygu’r Strategaeth bob tair blynedd, a dyma’r adolygiad cyntaf.
Roedd Atodiad 2 i’r adroddiad yn cynnwys canfyddiadau cychwynnol yr
ymgynghoriad cyhoeddus ar y ddogfen ddrafft, tra bod Atodiad 3 yn rhestru’r
diwygiadau arfaethedig a fyddai’'n cael eu gwneud i’r strategaeth yn dilyn yr
ymgynghoriad. Dywedodd y Pennaeth Gwasanaeth fod y Cyngor yn gwneud
cynnydd da wrth weithredu a chyflwyno’r Strategaeth, ond oherwydd cyflymder
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newid a phwysau cyllidebol ni allant warantu y byddai’r Awdurdod yn cyflawni ei brif
uchelgais erbyn 2030.

Gan ymateb i gwestiynau gan yr aelodau, dywedodd Pennaeth y Gwasanaeth a
Rheolwr Prosiect Newid Hinsawdd:

e Roedd gany Cyngor 85 o Bwyntiau Gwefru Cerbydau Trydan (CT), roedd
gan y rhan fwyaf 2 soced. Roedd 45 o’r pwyntiau rhain ger adeiladau’r
Cyngor, 40 ar gael i'r cyhoedd mewn meysydd parcio sy’n berchen i'r Cyngor
(18 ym maes parcio West Kimmel Street yn y Rhyl). Roedd 12 pwynt yn cael
eu comisiynu ar hyn o bryd. Mae lleoliad y pwyntiau gwefru CT agosaf i'w
gweld ar-lein.

e nid yw'r Cyngor yn darparu pwyntiau gwefru ar hyn o bryd yn ei stoc dai, yn
bennaf gan nad oes gan y mwyafrif ddreifiau. Pan fo ganddynt ddreifiau,
roedd rhai tenantiaid wedi gwneud eu trefniadau eu hunain i osod pwyntiau
gwefru CT. Fodd bynnag, byddai'r Cyngor yn parhau i edrych ar drefniadau
cyllido ar gyfer gosod mwy o bwyntiau CT ar dir sy’n berchen i'r Cyngor a
stoc dai’r Cyngor yn y dyfodol.

e yrincwm a gynhyrchir o ddefnyddio pwyntiau gwefru CT wedi ei fuddsoddi
mewn cynnal y systemau. Er nad oedd y Cyngor yn gwneud colled trwy
osod y pwyntiau hyn ni cheir gwneud elw o’r gwasanaeth.

e Byddant yn fodlon trafod gyda chynghorwyr unigol y tu allan i’r cyfarfod
ynglyn ag amrywiol gyfleoedd grant a allai fod ar gael i'r cyhoedd neu
sefydliadau lleol i ymgeisio er mwyn gosod pwyntiau gwefru CT a mesurau
arbed ynni eraill etc. yn arbennig mewn ardaloedd gwledig. Roedd gan y tim
hanes da o sicrhau cyllid allanol a byddent yn parhau i wneud hynny ar gyfer
ardaloedd sy’n flaenoriaeth o fewn y Strategaeth.

e Nid oes angen i'r Cyngor gyflawni popeth sydd yn y Strategaeth ei hun,
mae’n golygu defnyddio ein dylanwad i bartneriaid a’r cyhoedd gyfrannu
hefyd. Hefyd yn ymwneud & blaenoriaethu ein hymdrechion a’n
gweithredoedd. Roedd Swyddogion yn gobeithio cael prosiectau’n barod
pan fydd arian grant ar gael.

e nid oedd gan yr adolygiad ei hun oblygiadau cost gan mai amser staff oedd y
costau. Roedd rhywfaint o arian wedi ei wario ar hwylusydd annibynnol ar
gyfer yr ymgynghoriad cyhoeddus allanol.

e er mwyn cyflawni sero net erbyn 2030, amcangyfrifir fod goblygiadau
ariannol, o leiaf £48 miliwn dros y 6 mlynedd, a gellir ariannu llawer ohono
trwy grantiau allanol.

o fforddiadwyedd oedd y prif risg oedd yn gysylltiedig &’r Strategaeth, yna
adnoddau swyddogion. Roedd swyddogion nawr yn blaenoriaethu
prosiectau ble roeddent yn debygol o allu cael arian allanol ar gyfer
prosiectau a fyddai’'n gwneud y gwahaniaeth mwyaf.

Awgrymodd yr aelodau y gall fod yn arfer da yn y dyfodol i ganiatad cynllunio ar
gyfer adeiladau newydd nodi’r angen i osod pwyntiau gwefru CT fel rhan o’r meini
prawf cynllunio yn ystod y broses caniatad cynllunio. Bu i aelodau drafod y
posibilrwydd o ddefnyddio’r system rheolaeth ariannol newydd ar gyfer olrhain data
allyriadau carbon ar gyfer y Cyngor.

Yn dilyn trafodaeth fanwil:
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Penderfynwyd: yn amodol ar yr adborth a’r sylwadau uchod, i gydnabod y
gwaith a wneir i ddatblygu’r Strategaeth ar Newid Hinsawdd a Newid Ecolegol
3 mlynedd a adolygwyd, ac wrth wneud hynny -

(i) cefnogi ei nodau a’i hamcanion ac argymell i’r Cabinet ei fod yn gofyn
i’r Cyngor Sir fabwysiadu a gweithredu’r Strategaeth ddiwygiedig;

(it) penderfynu y bydd cynnydd y Cyngor wrth gyflawni’r Strategaeth
ddiwygiedig yn cael ei fonitro gan y Pwyllgor yn flynyddol o dymor yr
hydref 2025 ymlaen; a

(iii) fel rhan o’i ystyriaeth, ei fod wedi darllen, deall ac ystyried yr Asesiad
o’r Effaith ar Les (Atodiad 4).

ADRODDIAD HUNAN-ASESU PERFFORMIAD Y CYNGOR 2023/24

Bu i'r Aelod Arweiniol Cyllid, Perfformiad ac Asedau Strategol gyflwyno’r adroddiad
ac atodiadau (dosbarthwyd ymlaen llaw) gan nodi fod y Cyngor wedi gosod Cynllun
Corfforaethol uchelgeisiol, ac ers iddo gael ei gymeradwyo roedd hi hyd yn oed yn
fwy heriol ei gyflawni o ystyried yr hinsawdd ariannol cyfredol sy’n wynebu
awdurdodau lleol a gwasanaethau cyhoeddus.

Bu i Bennaeth y Gwasanaeth Cymorth Corfforaethol - Perfformiad, Digidol ac
Asedau, roi trosolwg o’r cynnydd a wnaed, ac amlinellu’r heriau yn erbyn themau’r
Cynllun Corfforaethol. Dywedodd ei bod yn ddogfen fyw, pan fo gan eitemau statws
coch, roeddent dal i gael sylw, nid oedd yn golygu eu bod wedi eu hoedi, mewn rhai
achosion gall cynnydd fod yn arafach i rai meysydd oherwydd pwysau cyllidebol.
Hefyd ynghlwm fel atodiad i'r adroddiad oedd y cwmpas drafft ar gyfer Asesu
Perfformiad Panel i gael sylwadau aelodau.

Wrth ymateb i gwestiynau aelodau dywedodd yr Aelod Arweiniol, y Pennaeth
Gwasanaeth a swyddogion eraill:

e bod y ‘statws deall trawma’ yn cyfeirio at Fframwaith cymdeithas gyfan i
gefnogi dull cydlynol, cyson o ddatblygu a gweithredu ymarfer sy’n deall
trawma ar draws Cymru, gan ddarparu’r cymorth gorau posib i'r rhai sydd
fwyaf o’i angen. Roedd yn ymwneud & sut roedd ysgolion ac unigolion
ynddynt yn cymryd ystyriaeth o drallod a thrawma, adnabod a chefnogi
cryfderau’r unigolyn i oresgyn y profiadau hyn yn eu bywydau a gosod y
gefnogaeth a gallant ei disgwyl gan sefydliadau, sectorau a systemau y
gallant fynd atynt am gymorth. Roedd yn cynnwys hyfforddiant a oedd yn
eithaf dwys ac yn ddibynnol ar arian grant. Roedd un ysgol yn Sir Ddinbych
wedi cael y statws hyd yma ac roedd dwy ysgol arall yn rhannol trwy’r
broses. Ym Mehefin 2023, cynhaliwyd hyfforddiant deuddydd uwch
arweinyddiaeth ysgol; roedd 87 o uwch arweinwyr wedi eu hyfforddi rhwng
Mehefin a Thachwedd 2023. Roedd gan y sir hefyd 86 o staff ysgolion a
sirol a oedd wedi cwblhau’r diploma fel Ymarferwyr sy’n Deall Trawma.
Roedd y Cyngor yn aros am gadarnhad ynghylch cyflwyno hyfforddiant
ymwybyddiaeth deall trawma cyffredinol am ddim.

e roedd y prif feysydd o orwariant, a oedd yn cyfrannu at amrywiolyn cyllideb

Corfforaethol a Gwasanaeth o £2,780,000 ar ddiwedd Mawrth 2024, yn
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parhau i fod yn y Gwasanaethau Addysg a Phlant, Gwasanaethau Priffyrdd
ac Amgylcheddol Gofal Cymdeithasol i Oedolion a Digartrefedd. Roedd yr
adroddiad a gyflwynwyd i'r Pwyllgor yn amlinellu’r camau a gymerwyd yn y
misoedd diwethaf i gyflawni cyllideb gytbwys h.y. cynlluniau gadael
gwirfoddol, cynlluniau arbedion i staff, y pecyn o gynigion arbedion a
gymeradwywyd yn gynharach yn y flwyddyn, gweithredu rheolaethau gwario
(gan gynnwys rheoli swyddi gwag). Roedd yn bwysig cofio fod y gyllideb yn
cael ei gweld fel proses sy’n esblygu yn hytrach nag un digwyddiad yn
lonawr bob blwyddyn. Bydd ymgysylitiad sylweddol ar y gyllideb a phwysau
ariannol ar draws y Cyngor, gydag aelodau a gyda chymunedau yn parhau.

e Mae’r Cyngor wedi cymeradwyo’r polisi gweithio’n hyblyg, sy’n golygu fod
rhai swyddogion yn gweithio o gartref am rywfaint o’'u hamser ac o
adeiladau’r Cyngor pan fo gwaith y Cyngor yn gofyn am hynny. Roedd y
polisi hwn yn galluogi staff i gael cydbwysedd gwaith/bywyd, gyda
buddiannau’r busnes yn flaenllaw. Bu iddo arbed arian i’r Cyngor a
rhyddhau swyddfeydd, bu iddo hefyd ostwng amser a dreulir yn teithio i
gyfarfodydd a rhwng gwahanol leoliadau a helpu i ostwng allyriadau carbon.
Nid oedd unrhyw gynlluniau i adolygu’r polisi ar hyn o bryd. Dywedodd y
Cyfarwyddwr Corfforaethol: Llywodraethu a Busnes wrth yr aelodau os nad
oedd swyddog yn ymateb i gynghorwyr mewn modd amserol, dylent ei godi
gyda Phennaeth Gwasanaeth y swyddog, gan na ddylai gweithio o gartref
achosi oedi wrth ymateb.

Ar ddiwedd y drafodaeth:

Penderfynodd:- y Pwyllgor, yn amodol ar yr uchod i —

(i) cael adroddiad Hunanasesiad Perfformiad y Cyngor ar gyfer 2023 i
2024, gan gydnabod y materion yn ymwneud & pherfformiad a
amlygwyd o fewn yr adroddiad ynghyd a’r camau gweithredu a nodwyd
i ymdrin & llithriadau a/neu bwysau cyllidebol; a

(i)cefnogi’r negeseuon allweddol sy’n codi o’r Hunanasesiad a
chymeradwyo’r cwmpas drafft ar gyfer Asesiad Perfformiad Panel 2024
yn Atodiad IV.

RHAGLEN WAITH ARCHWILIO

Cyflwynodd y Cydlynydd Craffu'r adroddiad a’r atodiadau (a ddosbarthwyd ymlaen
llaw) er mwyn gofyn i'r Pwyllgor adolygu ei raglen waith.

Dywedodd y cafwyd cais i ail-drefnu cyflwyno Strategaeth Datblygu Economaidd a
Busnes o Orffennaf 2024 i'r un yn lonawr 2025. Y rheswm dros y cais oedd bod y
Cyngor wedi penodi ymgynghorwyr i ddatblygu’r Strategaeth ac felly ni fyddai'r

ddogfen ddrafft ar gael ar gyfer craffu tan yn ddiweddarach yn y flwyddyn galendr.

Oherwydd pwysau ar raglen waith y Pwyllgor, a gyda’r bwriad o sicrhau rhaglenni

busnes cytbwys a digon o amser i edrych ar bob eitem, cytunodd y Pwyllgor i’r
newidiadau canlynol i'w rhaglen waith, y byddai cyflwyno'r:
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e Strategaeth Datblygu Economaidd a Busnes yn cael ei aildrefnu o Orffennaf
2024 i lonawr 2025

e Adroddiad ar Recriwtio, Cadw a Chynllunio’r Gweithlu i'w ail-drefnu o Fedi
2024 i Dachwedd 2024

e Canfyddiadau cychwynnol y Gweithgor sy’n edrych ar ddarpariaeth y
Gwasanaeth Llyfrgell/Siop Un Alwad yn cael ei ail-drefnu o Dachwedd 2024
i lonawr 2025

Yn ystod y cyfarfod cytunodd y Pwyllgor i fonitro cyflwyniad Strategaeth ar Newid
Hinsawdd a Newid Ecolegol y Cyngor yn flynyddol, gan ddechrau yn hydref 2025.

Atgoffwyd aelodau i gwblhau ‘Ffurflen Cynnig Aelod’ (Atodiad 2 i'r adroddiad) os
oedd pwnc neu faes gwaith a oedd yn eu barn nhw’n haeddu cael eu harchwilio
gan y Pwyllgor Craffu. Byddai'r holl ffurflenni a lenwyd yn cael eu hystyried gan
Gnwp Cadeiryddion ac Is-gadeiryddion Craffu a fydd yn penderfynu a yw'r pynciau a
gyflwynwyd yn bodloni’r meini prawf ar gyfer Craffu.

Yng nghyfarfod mis Mai y Grwp Cadeiryddion ac Is-gadeiryddion cytunwyd y dylai
Craffu Perfformiad fod yn rhan o osod cyllideb a phroses fonitro Strategaeth a
Chynllun Ariannol Tymor Canolig, a dyma’r rheswm dros ystyried yr adroddiad a
gyflwynwyd yn y cyfarfod cyfredol. Byddai adroddiadau tebyg yn cael eu cyflwyno
i'r Pwyllgor, un ai fel eitemau rhaglen neu fel adroddiadau gwybodaeth, ar gyfnodau
rheolaidd trwy gydol y flwyddyn.

Hefyd, roedd y GCIGC wedi ystyried cysylltiad Craffu & Rhaglen Drawsnewid y
Cyngor a phenderfynwyd dyrannu un o themau’r Rhaglen Drawsnewid i bob un o’r
Pwyllgorau Craffu eu harchwilio, pan fyddant wedi eu datblygu’n ddigonol. Byddai'r
themau yn cael eu dyrannu fel a ganlyn:

e Masnacheiddio a Menter - Pwyllgor Craffu Cymunedau
e Cydweithio a Phartneriaeth - Pwyllgor Craffu Partneriaethau
e Dylanwadu ar Alw a Digidol - Pwyllgor Craffu Perfformiad

Serch hynny, roedd gan strwythur craffu thematig y Cyngor ddigon o hyblygrwydd i
alluogi unrhyw un o’r Pwyllgorau i edrych ar faterion yn ymwneud ag unrhyw un o’r
themau uchod os nad oedd y pwyllgor ‘dynodedig’ yn gallu gwneud hynny pan fo
angen.

Felly:

Penderfynwyd: yn amodol ar gynnwys yr uchod a’r newidiadau uchod,
cadarnhau rhaglen waith y Pwyllgor fel y nodir yn Atodiad 1 yr adroddiad.

ADBORTH GAN GYNRYCHIOLWYR PWYLLGOR
Dim.

Daeth y cyfarfod i ben am 12.50pm.
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Eitem Agenda 5

sir ddinbych
denbighzhireg

County Council

Adroddiad i'r Pwyllgor Craffu Perfformiad
Dyddiad y cyfarfod 18 Gorffennaf 2024

Aelod Arweiniol / Swyddog Y Cynghorydd Elen Heaton / Y Cynghorydd Gill
German / Nicola Stubbins, Cyfarwyddwr Corfforaethol

y Gwasanaethau Cymdeithasol ac Addysg

Pennaeth Gwasanaeth Ann Lloyd, Pennaeth Gwasanaeth: Gofal
Cymdeithasol i Oedolion a Digartrefedd/Rhiain

Morrlle, Pennaeth y Gwasanaethau Plant

Awduron yr adroddiad Ann Lloyd, Pennaeth Gwasanaeth: Gofal
Cymdeithasol i Oedolion a Digartrefedd/Rhiain
Morrlle, Pennaeth y Gwasanaethau Plant

Teitl Adroddiad Blynyddol Cyfarwyddwr y Gwasanaethau
Cymdeithasol 2023 - 2024

1. Am beth mae’r adroddiad yn s6n?

1.1. Mae’n rhaid i bob Cyfarwyddwr Statudol Gwasanaethau Cymdeithasol yng
Nghymru lunio adroddiad blynyddol sy’n crynhoi eu safbwynt ar effeithiolrwydd
gwasanaethau gofal cymdeithasol yr awdurdod yn ystod y flwyddyn ariannol
flaenorol a blaenoriaethau ar gyfer gwella yn ystod y flwyddyn i ddod.

1.2. Mae’r adroddiad blynyddol drafft ar gyfer 2023 - 2024 ynghlwm fel Atodiad 1.
Diben yr adroddiad yw rhoi darlun gonest i’r cyhoedd o wasanaethau yn Sir

Ddinbych ac arddangos dealltwriaeth glir o’'r cryfderau a’r heriau a wynebir.

2. Beth yw'r rheswm dros lunio’r adroddiad hwn?

2.1. Il alluogi'r aelodau i graffu ar yr adroddiad blynyddol drafft cyn iddo gael ei
gyflwyno i Arolygiaeth Gofal Cymru (AGC) a’i gyhoeddi ar wefan Cyngor Sir
Ddinbych (CSDd).
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Beth yw’r argymhellion?

3.1.

3.2.

Bod y Pwyllgor yn ystyried a yw'r adroddiad yn rhoi disgrifiad clir o berfformiad
yn 2023 - 2024.

Bod yr aelodau’n ystyried a yw'r adroddiad yn codi unrhyw faterion / pryderon
yn ymwneud & pherfformiad sydd angen craffu arnynt ymhellach.

Manylion yr adroddiad

4.1.

4.2.

4.3.

4.4.

Yn ystod 2023 / 2024 mae ein gwasanaeth Gofal Cymdeithasol i Oedolion a'n
Gwasanaethau Plant wedi canolbwyntio ar fodloni ein rhwymedigaethau
statudol a’r galw a chymhlethdod angen sy’n cynyddu’n gyffredinol. Rydym wedi
parhau i adeiladu ar brosiectau a gweithgareddau a oedd ar y gweill yn
2022/2023 a’'u gweithredu, ond ychydig o gyfle rydym wedi ei gael i ddatblygu

prosiectau neu weithgareddau newydd.

Yn gyffredinol mae ein perfformiad yn debyg i berfformiad y blynyddoedd
blaenorol, er mewn rhai meysydd rydym wedi gweld ychydig o ostyngiad mewn
perfformiad. Mae hyn yn bennaf oherwydd y problemau parhaus o ran recriwtio
a chadw staff ynghyd &’r cynnydd yn y galw am wasanaethau a chymhlethdod

anghenion.

Dros y flwyddyn rydym wedi cael ychydig o Ilwyddiant yn recriwtio Gweithwyr
Cymdeithasol a Therapyddion Galwedigaethol newydd, yn arbennig ym maes
Gofal Cymdeithasol i Oedolion, er bod heriau sylweddol yn ein hwynebu o hyd
o ran y Gwasanaethau lechyd Meddwl Oedolion a’'r Gwasanaethau Plant. Yn
anffodus mae’r ddibyniaeth ar ddefnyddio staff asiantaeth i gyflawni ein
gofynion statudol yn parhau yn llawer uwch nag y byddem yn ei ddymuno. Mae
hyn yn rhoi pwysau ychwanegol ar y cyllidebau yn y ddau wasanaeth a hefyd

yn cyfrannu at ddiffyg sefydlogrwydd ar draws y gwasanaethau.

Mae’n ddiddorol nodi ein bod wedi gweld ychydig o ostyngiad yn y nifer o
asesiadau newydd a gwblhawyd yn ystod y flwyddyn yn y Gwasanaethau
Oedolion. Fodd bynnag, rydym yn gwybod fod mwy o’r rhai hynny wedi arwain
at yr unigolyn angen cynllun gofal a chymorth a diwallu eu hanghenion drwy
wasanaethau statudol. Mae hyn yn bennaf yn arwain at bobl yn defnyddio

gwasanaethau pan na all teuluoedd ddarparu’r gofal sydd ei angen mwyach
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4.5.

4.6.

4.7.

4.8.

4.9.

neu pan fo cymhlethdod yr angen gymaint fel bod angen pecyn gofal a
chymorth i fodloni’r angen a aseswyd.

Tra bod timau ein Gwasanaethau Gweithredol wedi ei chael yn anodd i ganfod
gofal cartref i gael pobl allan o’r ysbyty, rydym wedi gweld mwy o gefnogaeth yn
cael ei darparu gan Ficro-Ddarparwyr a lle mae angen lefelau is o ofal a
chymorth gan wirfoddolwyr.

Yn y Gwasanaethau Plant rydym wedi gweld canran yr asesiadau sydd wedi eu
cwblhau yn gostwng 11% o0 2022 / 2023. Mae hyn yn arwydd o’r problemau
recriwtio a chadw staff sy’n effeithio’n benodol ar Wasanaethau Plant, lle mae’r

galw a chymhlethdod yr angen unwaith eto yn cynyddu.

Fodd bynnag, wedi dweud hynny rydym wedi gweld gwelliant bach yn y nifer o
ddyddiau mae plentyn ar y Gofrestr Amddiffyn Plant a’r nifer o blant sydd wedi
eu tynnu (eu dad-gofrestru) oddi ar y Gofrestr Amddiffyn Plant.

Mae’r Gwasanaethau Plant eisoes yn gweld canlyniadau cadarnhaol gyda
phlant a phobl ifanc sydd wedi derbyn ymyriadau gan y tim aml-ddisgyblaethol
a sefydiwyd cyn cwblhau datblygiad Bwthyn-y-Ddél. Mae’r dull arloesol hwn o
lunio model gofal sy’'n seiliedig ar dystiolaeth, ynghyd &’r ymarfer myfyriol a
fabwysiadwyd gan y tim, eisoes wedi arwain at bobl ifanc yn cwblhau'r

ymyrraeth yn llwyddiannus ac yn aros yn ddiogel gartref gyda’u teulu.

Wrth i ni symud ymlaen i 2024 / 2025 byddwn yn canolbwyntio ar drawsnewid

ein gwasanaethau i'n helpu ni i leihau ein pwysau ariannol tra’n ein galluogi ni i
fodloni ein gofynion statudol. Bydd pob maes o fewn ein gwasanaethau yn cael
ei adolygu i sicrhau ein bod yn rheoli ein hadnoddau’n effeithiol ac yn gwneud y

mwyaf o bob cyfle i leihau costau tra’n cefnogi’r rhai hynny gyda’r angen mwyaf.

4.10. Canolbwyntir hefyd ar ddatblygu darpariaeth egwyliau byr a seibiant mewn

argyfwng o fewn y sir i blant gydag anableddau cymhleth. Byddwn yn parhau i
fynd i’r afael &'r heriau o alluogi i'n dinasyddion barhau yn annibynnol gartref
cyhyd & phosibl yn ogystal & chefnogi ein cydweithwyr iechyd i gael mwy o bobl
allan o’r ysbyty mewn modd amserol.
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5. Sut mae’r penderfyniad yn cyfrannu at Gynllun
Corfforaethol 2022 i 2027: Y Sir Ddinbych a Garem?

5.1. Yn ystod blwyddyn ariannol 2022 - 2023 cyfrannodd y Gwasanaethau Oedolion

a Phlant tuag at theméau canlynol y Cynllun Corfforaethol

e Tai 0 ansawdd yn Sir Ddinbych sy’n bodloni anghenion pobl
e Sir Ddinbych ffyniannus

e Sir Ddinbych iachach, hapusach a gofalgar

e Sir Ddinbych sy’n dysgu a thyfu

e Sir Ddinbych teg, diogel a mwy cyfartal

6. Faint fydd hyn yn ei gostio a sut y bydd yn effeithio ar
wasanaethau eraill?

6.1. Nid yw datblygu a chyhoeddi’r adroddiad blynyddol yn costio unrhyw beth ac
eithrio amser swyddog, ac nid yw’n effeithio ar wasanaethau eraill. Bydd y
cynlluniau ar gyfer y dyfodol a’'r camau gweithredu a nodir yn yr adroddiad ar
gyfer y Gwasanaeth Gofal Cymdeithasol i Oedolion a Digartrefedd a
Gwasanaethau Plant ac Addysg yn cael eu cyflawni drwy gyllidebau craidd, neu
drwy gyllid partneriaeth fel y Gronfa Integreiddio Rhanbarthol, ond mae pwysau
ariannol sylweddol yn parhau o fewn Gofal Cymdeithasol i Oedolion a

Gwasanaethau Plant.

7. Beth yw prif gasgliadau’r Asesiad o Effaith ar Les?

7.1. Nid oes angen Asesiad o Effaith ar Les ar gyfer yr adroddiad blynyddol gan ei
fod yn darparu gwerthusiad 6l-weithredol o berfformiad ac nid yw cyhoeddi’r
adroddiad yn cael unrhyw effaith bosibl ar genedlaethau’r dyfodol. Fodd
bynnag, bydd Asesiadau o Effaith ar Les yn cael eu cynnal mewn perthynas ag
unrhyw gynlluniau ar gyfer y dyfodol neu ddatblygiad gwasanaethau y soniwyd
amdanynt yn yr adroddiad blynyddol hwn, pan fo angen.

8. Paymgynghoriadau sydd wedi’u cynnal gyda Chraffu ac
eraill?

8.1. Mae adborth gan ddefnyddwyr gwasanaeth a gofalwyr ynglyn &'n
gwasanaethau yn ffurfio rhan o’n proses sicrwydd ansawdd presennol ac o'r

herwydd mae wedi cyfrannu’n sylweddol at ddatblygiad yr adroddiad blynyddol.
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9. Datganiad y Prif Swyddog Cyllid

9.1. Mae’n rhaid i oblygiadau cost unrhyw faterion sy’n dod i’'r amlwg yn yr adroddiad
blynyddol gael eu hystyried yng nghyd-destun sefyllfa gyllidebol ehangach a
Chynllun Ariannol Tymor Canolig y Cyngor. Amlinellir yr heriau a’r pwysau ariannol

sydd ar y gwasanaethau a’r Cyngor yn glir yn Adran 5 (b) yr Adroddiad Blynyddol.

10. Parisgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w
lleihau?

10.1. Mae cofrestr risg fanwl ar gyfer y Gwasanaethau Gofal Cymdeithasol i Oedolion
a’r Gwasanaethau Digartrefedd a’r Gwasanaethau Addysg a Phlant. Gan fod yr
adroddiad hwn am y Gwasanaethau
Cymdeithasol yn Sir Ddinbych, mae unrhyw risgiau sy’n gysylltiedig &'r materion
yr ymdrinnir & hwy yn yr adroddiad hwn (ac unrhyw gamau i'w lliniaru a’u rheoli)

yn cael eu nodi yn y cofrestrau risg gwasanaeth priodol.

11. Pwer i wneud y penderfyniad

11.1.Mae’r Canllawiau Statudol (gan gynnwys y gofyniad i gyhoeddi adroddiad
blynyddol) wedi eu cyhoeddi yn y Cod Ymarfer ar R6l Cyfarwyddwr y
Gwasanaethau Cymdeithasol o dan Ran 8 Deddf Gwasanaethau Cymdeithasol
a Llesiant (Cymru) 2014.

11.2.Mae Adran 21 Deddf LIlywodraeth Leol 2000 ac Adran 7.4 o Gyfansoddiad y

Cyngor yn amlinellu pwerau Craffu mewn perthynas & monitro perfformiad ac

amcanion polisi.
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Mae tudalen hwn yn fwriadol wag



sir ddinbych
denbighzhire'g

County Council

APPENDIX 1

Director of Social Services
Annual Report
2023 — 2024

(Photo pending approval)

Mae'r ddogfen hon ar gael yn Gymraeg. This document is available in Welsh.
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Director of Social Services Annual Report 2023 - 2024

1. Introduction

Denbighshire County Council’s Director of Social Services Annual Report demonstrates
how we have promoted well-being and accounted for the delivery of well-being standards
under the requirements of the Social Services and Well-being Act 2014 and Regulation and
Inspection of Social Care (Wales) Act 2016.

Over the last 12 months both our Adult and Children’s Social Services have continued to
feel the pressure related to social care recruitment and retention and increased complexity
of need. This is in a context of reducing local authority funding and having to make savings
and reduce the financial pressures that are being felt across most Local Authorities, not

only in Wales but across the UK.

Throughout the year in Adult Social Care, we have seen waiting lists continue to grow for

assessments and staff are finding it increasingly challenging to commission packages of care and
support to allow for timely hospital discharge. However, during the year we have seen the number
of micro-providers increase alongside an increase in the number of people using direct payments

to have more choice and control over their care and support needs.

Within our Children’s Services the reliance on agency staff has continued as the recruitment
and retention of social workers remains an ongoing challenge. Some success has been
achieved in recruiting permanent professionals but there is still some way to go in key front-
line teams. Despite this, Children’s Services have continued to meet demand and deliver their

statutory requirements.

This report will provide an evaluation of Denbighshire County Council’s performance in
delivering social services functions over the last year. We will explain how we have

achieved the Welsh Government’s 6 quality standards for well-being outcomes:

o Working with people to define and co-produce personal well-being outcomes that
people wish to achieve.

° Working with people and partners to protect and promote people’s physical and
mental health, and emotional well-being.

o Working with and supporting people to achieve greater economic well-being, have

a social life and live in suitable accommodation that meets their needs.
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o Supporting people to develop safely and to maintain healthy domestic, family and
personal relationships.
o Encouraging and supporting people to learn, develop and participate in society.

o Protecting and safeguarding people from abuse, neglect or harm

2. Director’ s summary of performance

Denbighshire like most Social Services Departments within Local Authorities are having to
balance demand and complexity against significant financial challenges, and whilst both
Adult Social Care and Children’s Services remain a priority for the Council we are feeling the

effects of these conflicts on a daily basis.

| am extremely proud of the dedication, commitmemt and hardwork that | witness on a day to
day basis across my teams. | am regularly touched by the good news stories and case
studies that come across my desk, that reminds us all about the difference we make to the

live’s of some of our most vulnerable citizens in Denbighshire.

Myself and my leadership team are working relentlessly with not only our Corporate
colleagues, but regional and national peers to address the challenges Social Care is facing.
We are working collaboratively to identify opportunities to tackle issues, maximise resources

and raise awareness of the issues the sector is facing.

Throughout the last year our priority has been to manage the flow through the front door and

ensure we meet our statutory obligations.

Within Adult Social Care the focus has been on working with our health colleagues to support
people to remain independent in their own homes as well as manage timely discharge from

hospital.

For our Children’s Service’s our priority has been on recruitment of permanent staff,
embedding our therapeutic offer and the recruitment of foster carers.

| am pleased to say that after a number of obstacles the Bwthyn y Ddol development is now well

on its way, with the build ahead of schedule and completion now expected in autumn 2024.
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Whilst the challenges will continue through this year and the next, | am fortunate to have an
innovative and creative team whose dedication and sheer tenacity will support our 'One Council’

to meet these head on!

Nicola Stubbins

Corporate Director for Social Services and Education
3. How people help us to shape our services

Our main purpose is to provide services that will meet the needs of our citizens, both now
and in the future. Throughout the year, there have been many ways by which we have
engaged citizens that have helped both Adult and Children Services shape and co-produce

services, with examples below.
Every Citizen shapes their Own Service

We are all different, as are the citizens we support, which is why we believe that every
contact we have with our citizens provides an opportunity for them to shape their own
service. We recognise individual strengths, aspirations and what matters most and we do our

best to offer a response that is individually tailored to meet eligible outcomes.

We continue to promote direct payments as a means to that end. We are really pleased to
report that by the end of the year we had 57 Micro Providers in Denbighshire, offering further

choice and control to our citizens to shape the care and support they receive.
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Older People making Denbighshire a good place to grow older.

Ageing Well in Denbighshire (AWID) continues to meet regularly. This is a long-established,
network of agencies and individuals with the collective aim of making Denbighshire a good
place to grow older. They are currently contributing to the application to the World Health

Organisation (WHO) to recognise Denbighshire as an Age Friendly community.

They have combined with the Dementia Friendly Denbighshire group and look at how to
make our county accessible and ‘friendly’ for all. Members of all ages have been looking at

achievements and gaps in provision under the 8 domains of an Age Friendly Community.

Outdoor Transportation
spaces and

buildings

Community
support and
health services

Housing

Older
people

Communication and Social
information participatior

Respect
and social
inclusion

Feedback from workshops and discussions form a large part of the Baseline Assessment,

which is a fundamental part of the application.

Whilst we, like others, struggle with the impact of budget cuts and the cost of living, progress
is being made. For instance, Denbighshire County Council agreeing to become an Age
Friendly employer and to conduct ‘Walkability’ exercises to see how accessible various

communities in Denbighshire are.

The Ageing Well in Denbighshire network has held engagement events across the county.
Approximately 100 people attended the last one held on 15t February 2024 in Trefnant Village
Hall. Most attendees were older people, from older people’s fora run by Age Connects,
retirement associations across the county, residents, their family members, staff from care
homes and individuals with a particular interest. They were joined by people representing
various services and children from a local school. Data gathered has informed the Age

Friendly Action plan which is due to be submitted to the World Health Association.
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Denbighshire County Council commissions Age Connects North Wales Central to coordinate
a number of older people’s fora across the county. The members of each forum decide what
topics they want to discuss in each meeting but are also open to having visitors who come to
seek advice and gather views on a range of topics. Care Inspectorate Wales (CIW) have
attended to ask for views on the services that members receive and Commissioning officers
from Denbighshire County Council sometimes attend to ask for help to shape the services

they are procuring.

Members of the fora contribute to the regular Age Connects newsletter and relevant
meetings. Many have attended the Ageing Well in Denbighshire meetings in which the Older

Person’s Commissioner for Wales, or her representatives have attended.

Following feedback from ‘ConneXions’, a community group in Trefnant, the Age Friendly
Communities grant has supported people of all ages to create a book of writings and
illustration with contributions from the local primary school and residents in residential care.
(The youngest contributor is 3, oldest 103!). The book called ‘Weaving the Threads’ has now
been published and copies are free to anyone willing to add a suggestion as to how to make

our county more age friendly.

In summary, some specific examples of the developments and changes made because of

feedback of older people include:

e A bus service has been reinstated because of feedback from the St Asaph older
people forum, run by Age Connects.

¢ A ‘confidence to travel’ day was organised by Age Connects in collaboration with
Transport for Wales, to help older people to develop confidence in using public
transport. This followed feedback from an older person who was unable to make a
planned train journey because she had not anticipated the need to be digitally literate
(in terms of parking and purchasing tickets)

e Efforts have been made to ensure that information is available in written form, rather
than relying on digital means, because of requests from older people. There is still
more to do in this area, to reduce reliance on digital means of communication.

e Older people have requested more intergenerational activity, so the Ageing Well in
Denbighshire have committed to continue to provide this and to build this into future

events.

6 Tudalen 29



Director of Social Services Annual Report 2023 - 2024

e Feedback from older residents and their families has informed decisions about next
steps for care homes about whom there have been concerns.

¢ Questionnaires have been used and discussions have been held with tenants of Awel
Y Dyffryn Extra Care Housing to gain feedback on the service they receive e.g. what is
working well, what is not working well and can be improved. This will shape future

planning and development for the service.

Denbighshire Community Resources Teams — We are stronger together!

We know that we are stronger together in achieving the desired health and well- being
outcomes for the citizens of Denbighshire, which is why, with BCU Health Board, we have
four Community Resource teams across Denbighshire. They are made up of Health, Social
Care and Third Sector staff, who work closely with local GP practices. Each of the Teams
continues to develop new integrated models of working to benefit citizens. To test our view
that we do deliver better services together, every month a number of citizens are contacted

for feedback on the service they have received. This is what they told us:

¢ ‘Felt Social Services could see what was needed and spoke to colleagues to get them
the right help and support. Couldn’t have done anything more’.

e ‘The hospital bed, updated toilet frame seat and additional commode arranged by OT
has made things much better’.

e “It's a wonderful service and I've never been let down when I've asked for help”.

o Feels “Very well served” and is “very happy and grateful” for the service provided.

e ‘Have no complaints about any of the staff both medical and caring profession. They

are excellent people, and everything has been very well organised.”

We are always open to feedback that helps us improve our service, one citizen told us that
they couldn’t remember the names of the professionals that had visited, we have plans to act

on this.

During the year, our Ruthin & Corwen Community Resource Team held ‘meet the public and
provider’ events in Ruthin, Corwen and Llangollen. Providing an opportunity for local people
and local providers to meet the team. The events were positively received with feedback
such as ‘Excellent team — very friendly, lots of useful information’ and ‘Great part of the

community’.
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Self-Advocacy Groups and Tendering Exercise

During the year members of the two Denbighshire’s self-advocacy groups took up the offer to
complete a Service feedback questionnaire, views on current service delivery and

expectations were invited.

The feedback obtained will inform the service specification for the new self-advocacy service
which is to be tendered. Our Contracts and Commissioning Team also joined the self-
advocacy group to obtain an insight into the group activities and gained valuable feedback
first hand. Efforts are being made to also ensure meaningful involvement of citizens in the

upcoming tender evaluation for this service.
Carers and Meaningful Breaks

The Denbighshire Carers Strategy Group has continued to be an active forum of carer
organisations from both the statutory and third sector providing information, advice, and
assistance to carers. The group works to develop support to meet the needs of carers in

Denbighshire, including many who have no digital access.

Members share information and experiences and work collaboratively, linking with other local
fora including AWID. Individual organisations undertake their own Carer surveys and share
findings. They also co-ordinate and hold joint events and activities to celebrate Annual Carers

Week, Young Carers Action Day and Carers Rights Day.
Global Resettlement Team

The Global Resettlement Team is a diverse team that brings together people from different
backgrounds, experiences and perspectives; this ensures we celebrate different cultures and

informs our practice.

We value and respect each other’s differences and embrace new ideas, this ensures that we
promote inclusivity and a welcoming environment for staff and citizens we support. We have
regular awareness training, culturally diverse events and discussions within the team which

further supports understanding and appreciation of diversity.
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People with Learning Disabilities

The Complex Disabilities Team have continued to rejuvenate our person-centred practice
and co-production. They were fortunate to have secured additional for a person -centred
coordinator for 18 months The team were really pleased that a citizen was involved in this
recruitment process and was one of the panel members during interviews. There has been
training sessions with our staff to ensure that person centred practice work is kept alive and
is more personalised around each citizen with a choice of different tools in place to enable
citizens to live the lives they choose, as independent and as safe as possible.

‘Keep my Home’ project

A consultation questionnaire was shared with all citizens currently in receipt of a Housing
Support Grant services to inform the service specification for the new ‘Keep My Home’
project. It was also shared to the wider service and community and received responses from
providers, professionals, town and county councillors, volunteer workers, and Denbighshire

citizens who have previously or who are currently homeless or at risk of homelessness.

A consultation exercise was undertaken to inform the specification for the new North Wales
Domiciliary Care framework (which will commence April 2025).

Talking Points — Rate your experience ‘What Matters to you, matters to us’

Talking Points are a way for Denbighshire citizens to find out what help and support is
available in their local area, to help improve their health and well-being.

The service provides information about what is available in an area, such as community
services, activities or support groups. The service is set up in all libraries throughout the
county, with a range of third sector organisations also in attendance — including Working

Denbighshire, Citizen Advice (CAD), volunteering services and many more.

The Talking Points service offers a face-to-face conversation with a Community Navigator
about what matters and what is important, as well as an opportunity to share knowledge,
skills and experiences to improve the well-being of others within the community and during
April '23 to March '24, they helped 917 Denbighshire citizens. At every Talking Point we invite
the citizens who have dropped in to see us to rate their experience and provide us with
feedback.
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e ‘Really handy being able to drop in — makes life a lot easier’.
e ‘Good to know it's weekly and | can call in again’.
e ‘This service is invaluable. Particularly useful that it is regular and reliable’.

e ‘| felt that | could be open with them because they made me feel at ease’.

Young Carers

Denbighshire County Council, in partnership with Wrexham County Borough Council, Flintshire
County Council and Betsi Cadwaladr Heath Board, commissions the WCD (Wicked) Young
Carers Service. The service has provided information & advice, individual and group support
sessions to almost 600 young carers living in Denbighshire this year. The groups and short
break activities that WCD support staff provide are all co-produced with our young people.

Key highlights this year are:
Re-energising of the Young Carers ID card

The promotion of the ID Card for young carers continues to be a priority. In feedback from
group consultation work young carers have said that they would like professionals, for
example teachers, doctors and pharmacists, to demonstrate more empathy and
understanding of the challenges that caring for a sibling or parent can have on them and help
come up with solutions to alleviate this pressure. Young carers from our WCD Youth Forum
have created a video, as part of a N.E.W. Young Leaders project, to promote the use of the
ID card and to raise awareness with professionals about their views and the importance of

the Young Carers ID card. You can watch it here: https://youtu.be/8ToGbFhziMU.
Small Group Sessions

Following feedback from some young carers who said large groups were not for them, WCD
Young Carers started small group sessions. Young carers under 8 as well as young people
with Autism Spectrum Conditions (ASC), anxiety and/or mental health conditions preferred a
smaller group environment for support and activities. The young people in these peer support
groups were encouraged to choose activities that they wanted to do. For example, WCD
were able to take a couple of young people with ASC along to the indoor skatepark at
Deeside Leisure Centre. They brought along their scooters and enjoyed a couple of hours

just having fun and using their physical skills. Feedback was that the small group approach

10 Tudalen 33



Director of Social Services Annual Report 2023 - 2024

helps to increase confidence in social situations as well as feel like they are having a ‘normal

childhood’ activity.
Taking All Opportunities to raise awareness - Young Carers Photography Exhibition

One young carer from Rhyl and their family took part in the Young Carers Photography
Exhibition, which set out to capture what being a young carer looks like through natural
photography. The exhibition ran until the 30th April in Ty Pawb, Wrexham and featured a
series of photographs of young carers with their families playing, laughing, and connecting. It

focused on raising awareness of young carers in schools, in their community, and nationally.

There is still more to do in order to improve support for young carers including.

* Young carers continue to tell us that they want educational settings to show more
empathy and understanding of the challenges they face and support them with solutions
to alleviate the pressure they are under, to create a positive learning environment for
them. We will use the Welsh Government’s Whole School Approach Framework for
emotional and mental well-being to promote the Young Carers in Schools Programme
and Peer Mentors Scheme.

» Transport continues to be a barrier for some of our young carers who are unable to
attend activities due to parents / carers not being able to bring them. WCD staff do
provide transport, when possible, but this is not always available when running back to
back small group sessions in evenings. We will work with WCD to explore ideas for
supporting young carers unable to access transport, to help them get to sessions.

* We need to develop a more robust process to support the transition of Young Adult
Carers to adult services. WCD have already begun conversations with NEWCIS about

transitions and will progress this through the Carers Strategy Group.

Children’s Services

Language that Cares - Since the consultation with children and young people about the
language Children’s Services use when talking to them about their care in 2022/23, the
Business Development Officer who carried out the consultation has attended various team
meetings within the Service to share the findings and work on updating documents children

and young people have access to.
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Currently we are revising our Corporate Parenting Charter in line with the finding of this
consultation. Once complete this will be formally endorsed and signed by the Lead Member
for Education, Children and Families and a representative from our Children Looked After

community, who has worked on the consultation with the department.

KIC Club (Kids in Care — Young People’s Forum) - The KIC Club is a forum set up in 2014 for
Denbighshire’s looked after young people who are aged 8 to 15 who live with foster carers. They
meet during the half term holidays and take part in a range of activities and it's an opportunity to

share their experiences, say what is going well and what they would like to change.

2023/24 was again a busy year for members of the KIC Club and here are some of the things

they have been up to;

e In May they joined in with the Play Rangers session at the Oaktree Centre. It was a great
session where members got to take part in a variety of indoor and outdoor activities to help
them develop their physical, mental, mental social and emotional health and wellbeing.

e The Summer Activity in August was a Wilderness Session around the Clwydian Range
and Dee Valley with an experienced Mountain Leader from Wilderness Wales. They took
part in a walk, den building, fire making to toast marshmallows and were taught some
skills to help them if they ever find themselves in a bit of a pickle in the countryside.

The October 2023 half term session was led by the Safeguarding & Practice Quality Unit, and
the children / young people who attended were asked for their views on their ideal review,

some examples of feedback received are;

e | need mum.

e Motivation

e | getto see new people.
e Be confident.

e Positive inspiration

Feedback gathered has been reviewed by the Service Manager to improve the quality of
Child Looked After Reviews.

12 Tudalen 35



Director of Social Services Annual Report 2023 - 2024

The session in February 2024 was a Scavenger Hunt along the beach in Rhyl where they
had a series of clues and riddles to solve and although it was a very cold day, they all had a

great time.

Child Protection Conference and Child Looked After Review Feedback Forms - To gain

attendees views on the Child Protection Conference and Child Looked After Review process,
professionals, parents / carers and young people are asked to complete a feedback form
which they can now complete either face to face with their worker, via an electronic link or by
scanning a QR Code. Both processes have recently been revised and work on raising
awareness and encouraging participants to provide their feedback is on-going.

Have Your Say Surveys - To gain views of children / young people and parents on the impact
Education & Children Services has had on their lives and how useful the service received is or
has been, a range of Have Your Say Feedback surveys are used. The results assist in
improving the service as well as recognising what has worked well. Accompanying the surveys
is a guidance sheet explaining the method and process for each survey and all forms are saved
on the child’s file.

13 Tudalen 36



Director of Social Services Annual Report 2023 - 2024

End of Placements - These are completed by social workers, foster carers, parents and
Children / young people at the end of a placement (regardless of the cause of the placement
coming to an end). These reports provide important information about user and staff experiences
of the placement and services they have received and thus provide an important source of

information for identifying potential quality improvements.

Children / Young People whose parents foster are also asked for their opinions/views about

what’s good about fostering as part of Foster Carers’ Self-Assessment.

Mind of My Own — is an online platform that allows children and young people working with our
Education and Children’s Services to engage with their worker and share their views about the
care they receive, their concerns, worries and successes. Children and young people can use

Mind of My Own to contribute to their wellbeing outcomes as part of their care and support plans.

MOST USED SCENARIO TYPE
(Mind of My Own One)

s My Life

7 M
13
= This Is Me
13

69 = My Wellbeing

= My Education
18 = Problem

= Share Good News

s Preparation

= Foster Care Raview
19
s Worker Visit
s Raturn From Missing

= Pathway

= Conference

In 2023-24 children and young people receiving support from the service were invited to join
‘Mind of My Own Challenges’ to promote use of the platform, ensuring their views were heard.

14 Tudalen 37



Director of Social Services Annual Report 2023 - 2024

Throughout the year usage has been extended across the service to the Liwybrau Team,
School Council, LIFT Team and Personal Adviser Service. In Quarter 3, Denbighshire were
announced as Mind of My Own’s Number 1 Top Performer in Wales for the Quarter and in

addition, Denbighshire were also in the top percentile for all of their customers UK wide.

169 Young People have a Mind of My Own One Account and 194 Workers have a Mind of
My Own Practitioner Account. Approximately 260 Statements were received from Children
and Young people between the ages of 3 and 19, ensuring their views were heard about their
life and care.

Flying Start / Families First

Families First and Flying Start have continued to hold events throughout the County over the
year, including a very successful Information Sharing Event, which saw over 30 stands in
attendance providing information to families on topics such as Education, Housing, Additional
Learning Needs (ALN), Employment, Health, Energy, Money Matters as well as information on

support provided by Families First and Flying Start and over 285 attendees come through the

door.

We have also had our Family
Fun Time events take place in
the North and South of County,
B providing engagement events
for families in the areas, these
have been very successful in
engaging the more rural areas
of Denbighshire. More recently
we have partnered up with
other services from

=58 Denbighshire including

B Denbighshire Leisure Ltd,

+. Denbighshire Housing,
e Denbighshire Play Rangers
and Denbighshire Youth Services to host Family Fun days to again help reach more families.
Alongside these events we have also been holding Flying Start Expansion events for families in

the newly eligible Flying Start Childcare areas to help families access our funded childcare.
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Complaints and Compliments

Adult Social Care and Homelessness received 29 complaints during 23/24 (12 Stage 1 and
17 Stage 2), 34% of the complaints were upheld in full or partially.

None of the Stage 2 complaints in 23/24 were under the statutory Social Services Complaints
Procedure Regulations (Wales) 2014 and only 3 were partially / fully upheld.

Single Access Route to Housing (SARTH) now comes under Adult Social Care, along with the
Homelessness Service and almost all of the Stage 2 complaints arose in these two areas. As
they fall under Housing Act legislation, they would not be investigated under the Statutory

procedures, so we use the council’s Corporate Complaints procedure.

Frequently this type of complaint is progressed to stage 2 immediately, to allow a more formal
response to be generated and to enable referral of the complainant to the Ombudsman, if they
are unsatisfied with our response. None of the Ombudsman decisions in 23/24 went against

the council.

Children’s Services received 6 complaints in 23/24 (5 stage 1 and 1 stage 2), of which 50%
were upheld or partly upheld.

Overall, complaints across both services are slightly down, but the stage 2 complaints

received by the homelessness prevention teams have increased.

All complaints were reviewed, with learning identified and implemented across services as
appropriate. A theme that runs through all the complaints we have received consistently
relates to communication. We are committed to learn from every complaint and we work hard

to ensure we communicate effectively with every citizen we support. For example;

As a result of a Stage 2 formal complaint, investigated by the Head of Service, an action
agreed was for the Head of Service to work with the management team to ensure that
communication is improved between the different teams within Adult Social care, aiming to
ensure important information available to share with citizens is not missed and fewer

miscommunications occur.

The Council’s C360 complaints database enables each service to record, where appropriate,
any learning from complaints. Learning identified from the complaint is implemented within

the team or service and, where appropriate, shared more widely across the council.
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Learning can come from complaints whether or not they are upheld, and an example is noted

below;

A complaint about services in a Care Home was based on miscommunication but was not
upheld because no error was identified on the council’s part. The perception of a family member
gave rise to the complaint. Despite the complaint not being upheld, the manager discussed with
team members how their work and their manner could be perceived or misconstrued by family

members, especially in the event of complex cases where there is a degree of conflict.

During 23/24 Adult Social Care and Homelessness received 71 compliments (73 last year) and
Children’s Services received 42 compliments (74 last year). We will try to investigate the change

in level of compliments for Children’s Services, to establish if this is a one-off or a trend.

Receiving positive feedback from our citizens gives staff great satisfaction and a boost to their
morale and allows us to indentify best practice, which will then be shared with other teams or
services and specifically in relation to care homes will be shared with our independent providers

too. Examples of compliments received include;

Examples of compliments received;

Cysgod Y Gaer Care Home

Sian stated that not a day goes by that she is not thankful that her dad is residing in Cysgod Y
Gaer. She said it is a brilliant home and is a perfect fit for her dad. Sian said the fact that a lot
of Welsh is spoken within the home is good for her dad with it being his first language. He
knows a few of the other gents who live there, and they spend their time in the lounge in each
other’'s company. Sian said she has noticed a big increase in her dad's interaction - he has lots
chat about these days when she visits him compared to when he was living at home. Sian said
that she cannot praise the staff enough, they are all brilliant and she feels her dad is extremely

well cared for and that they are always made very welcome when they visit.
Independence at Home [Reablement]

Mrs T had been referred to a falls clinic to improve her walking, and the Adult Social Care
team helped with walking aids. As a result of the team’s help Mrs T is more mobile and gets
out and about again after 3 years indoors during covid. Mrs T would like to thank the team

who have got her walking again.
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Community Resource Team

‘Just wanted to write to thank you and the team for all your help with my uncle. It has been

much appreciated by him and also by myself and my sister.

The whole care system is new for us, and you have been there consistently to answer our

guestions and provide relevant information at every stage’.

‘Me and my husband were really impressed with the help and support when sorting out my
mother-in-law with care in Prestatyn. It was a stressful time and X was fantastic. We want to
thank X for being so lovely with my mother-in-law and patient with her. it meant a lot to us,

and we really appreciate her help’.
Community Equipment Services

‘Hello, I've just had a phone call from the husband of Mrs N, who has said a big thank you for

everything we have done for his wife, and he very much appreciates it'.
Children’s Services

‘As always your advice and support are much appreciated’ — compliment about an Information,

Advice and Support Officer in the Gateway Service.

‘| recently chaired a Child Looked After (CLA) Review and the young person said how grateful
he is for all the support his Social Worker has provided him, especially with his Home Office
interview in relation to his asylum application’ - compliment from an Independent Safeguarding

and Reviewing Officer (ISRO) about a Social Worker in the 14+ Service.

‘I'm writing to share positive feedback in regard to your newly recruited Social Worker about how
impressed with the standard of the Child Protection (CP) Report and how positively she has
engaged with the parents. It was evident from their feedback that they felt supported and happy
to engage with her’ — feedback from the Safeguarding & Practice Quality Service Manager about

a Social Worker in the Intake & Intervention Service.

Thank you very much for your time, it has been really helpful to have someone to talk to.
| also wanted to tell you what an amazing job you do. You clearly make a massive difference
to the lives of many children and their families. It can’t be easy but people like you make the

world a better place — What’s App from mum to the Disability Wellbeing Navigator.
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The Support Worker was always there for me and my son when we have been in difficulty,
and always helped me sort it. | have always been very grateful for the support and wish to
thank the Support Worker from the bottom of my heart. They have always been a good
person to me — from a parent regarding their Family Support Worker.

4. Promoting and improving the well-being of those we help

a) Working with people to define and co-produce personal well-being
outcomes that people wish to achieve

This is what we said we would do

e Review the care and support provision provided across the county in line with Wlesh
Government’s Rebalancing Social Care Agenda
e Continue to embed Collaborative Communication across Adult, Children and Early

Years Services

This is what we have done and achieved

2000 adults had a care and support plan in place during this year. This is down from 2059
adults in 2022-23. In 2022-2023 more adults were being assessed as needing a care and
support plan due to increased demand and more complex needs of citizens. This has now

levelled out.

65% of assessments for children were completed within statutory timescales. This is
below the 76.7% in 2022-23 and is a reflection of continued staffing pressures. Whilst

fewer assessments for children were carried out in 2023-24, 517 compared to 983 in

2022/23 there is an evident increased complexity within assessments.

Adults

Through our work with vulnerable citizens, their families and carers, we realise the people we
support want a life not just a service. So, we’ve developed an approach that’s informed by
our commitment to strengths-based practice and community led support. It aims to increase
community resilience by harnessing people’s energy and talents to find more efficient and

effective ways of delivering care support.
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We have replaced old, traditional approaches to assessment and care planning that tended
to focus on problems with ‘good conversations’ that focus on what matters to people and the
outcomes they want to achieve. Our strengths-based approach emphasises people’s
resilience, ingenuity and desire to live independently, in their own homes, for as long as they

can.

It champions their right to identify and achieve goals and aspirations that are important to

them and engages citizens, families, and unpaid carers as equal partners.

Council funded care and support can play an important role in helping citizens, families and
unpaid carers achieve the outcomes that matter to them, but our approach enables them to
benefit from a far greater range of community-based resources that complement and

sometimes replace traditional forms of care and support.
Case study

Gethin was referred to the Community Resource Team (CRT) following a fall while out

shopping, which caused a severe break and loss of movement in his dominant right arm.

The CRT arranged for an Occupational Therapist to visit Gethin at home, after which aids, and

equipment were provided to enable him to remain independent and safe in his own home.

Gethin is a proud man and was struggling at home but initially refused support as he felt
ashamed to think he might need it. Gethin is currently heavily reliant on support from his

family, none of whom live locally.

The CRT referred Gethin to our Community Navigator who arranged to meet him at home.
Gethin said he felt very low and was aware his family were becoming increasingly anxious
about the level of support he required. The family were supporting Gethin with shopping,

cleaning, laundry, meal preparation, and visits to a local cash machine.

Gethin said he didn’t want to be a burden on his family as he felt the strain on them would
affect their relationship. The Community Navigator talked to Gethin about several alternatives
including Micro-Providers. Gethin said he’d be interested in exploring this option further, so

the Community Navigator arranged for a Micro-Provider to visit Gethin at home.
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Gethin and the Community Navigator explored other solutions including home shopping and
resuming exercise, these appealed to Gethin who thought they would help with his physical

and mental well-being.

The Community Navigator liaised with the Community Resource Team and arranged an iPad
for Gethin and between them they downloaded relevant apps and created a shopping

account with Sainsbury’s, where Gethin preferred to do his weekly shop.

By engaging Gethin in a ‘good conversation’ the CRT, Community Navigator and Micro-
Provider supported him to identify the outcomes that mattered to him, and to access the

support that he believed best met his needs.
People with physical health problems

Our Single Point of Access has become an important source of information assistance and
advice for people across Denbighshire and often help citizens who’ve been unable to get

support elsewhere.

Bethan phoned SPOA, she was very distressed and said didn’t know where else to turn.
She’d recently undergone spinal surgery and was struggling to cope at home. She said
she’d phoned numerous organisations, but all refused to offer support ‘without a referral’ and
none had been willing to offer assistance or advice. Bethan’s significant distress required a
long call with the SPOA operator, first to calm and reassure her and then to understand her
needs. The SPOA operator completed Bethan’s assessment and made a number of calls
and referrals to relevant agencies. She also maintained contact with Bethan over the next

few days and weeks to reassure her support was on its way.

Bethan subsequently wrote a number of emails to the SPOA operator to thank her and
update her on progress, comments included,;
e Since we spoke, | have been contacted by an Occupational Therapist (OT) and
provided with the equipment | require to assist me and maintain my dignity.
e Words cannot express my thanks for your empathy and actions.
e | am on my own, | was feeling very low and abandoned.
e Because of your actions, | have recovered much faster and with dignity, all due to the fact

you truly understood my desperation and went the extra mile to help me in my hour of need.
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e I'm sure you won't appreciate fully just how much you have helped me, but | can
honestly say, that without your help, | would be nowhere near as well recovered, both
physically and mentally!!

e Thankyou from the bottom of my heart!!

Not only did the SPOA operator ensure Bethan got the support she required to make a swift
recovery she also dramatically reduced the amount of NHS and Council funded support she

required.
People with complex disabilities

The Complex disabilities service has used Regional Transformation funding to employ a
‘Person-Centred Coordinator whose role is to work with citizens, families, and care providers

to develop and implement ‘Person Centred Planning’.

Person Centred Planning (PCP) uses a range of approaches or 'person centred planning tools'
that ensure citizens with Learning Disabilities and their families are fully involved in the planning

process, and that plans fully reflect the needs, wishes and aspirations of the citizen involved.

Heledd is a young woman with a diagnosis of Autism, who lives with her mother. Heledd

finds it extremely difficult to leave the house and is very socially isolated.

Heledd was referred to the Person-Centred Planning Coordinator who supported her to
develop her own person-centred plan. During the planning process Heledd shared her desire
to leave her home and increase her confidence in social situations. Heledd now has a Direct
Payment which she uses to hire a Personal Assistant who supports her to leave her home

and she is now becoming more confident in social situations.

Prior to the involvement of the Person-Centred Planning Coordinator Heledd was very dependent

on her mother. This impacted her mother’s well-being and threatened her ability to remain in work.
Carers

Denbighshire has a population of almost 96,000 people and it is estimated around 11,000 of
these people provide unpaid care to an adult relative or friend. Evidence suggests unpaid
carers are now caring for longer and often for people with complex conditions, requiring them

to learn new skills including medication management.
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An important way of supporting unpaid carers is to ensure they get meaningful breaks;
previously known as a sitting service or respite, we are working with citizens and carers to
explore news ways in which carers can get a break, while the citizen enjoys doing something

meaningful too.
Children’s Services

Development of Special Guardianship Order (SGO) support & support to former Children
Looked After (CLA) / their families

Education and Children’s Services have, through the use of Welsh Government grant money,
enhanced support offered to Special Guardians, kinship carers and the families of children
formally looked after. This team in now embedded within the service and has seen an increase in
children made subject to SGO’s rather than remaining looked after, this sense of permanence is
positive for children and their carers. The team are introducing SGO information cards to assist
SGO carers in their interactions, the cards give information regarding SGO’s to professionals and

carers alike.
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Foster Wales Denbighshire Activities 2023/24

All 22 Local Authorities across Wales have come together to form a national network of local
fostering expertise known as Maethu Cymru / Foster Wales. With a clear focus to make a
bigger impact on a national level, to work together with each other and with Foster Carers we

aim to build better futures for local children.

Due to funding from Maethu Cymru / Foster Wales, Denbighshire have been able to recruit a full

time recruitment and marketing officer to concentrate on the recruitment of local Foster Carers.
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In November, a blog was posted to our Foster Wales Denbighshire website in collaboration
with a Denbighshire Foster Carer who fostered teens, to highlight the importance around the
perception of teens in care, this did really well and was also picked up by S4C, we currently
have someone in assessment due to the blog.

We currently have our foster friendly policy going through an approval process once
approved this will streamline us with other local authorities and provide flexibility for anyone

working in Denbighshire County Council and fostering with a Foster Wales Authority.

We have networked with Betsi Cadwaladr Health board and have hosted 3 recruitment

events at Yshyty Glan Clwyd. This generate a high amount of interest.

Foster Wales Denbighshire is now on social media and we have used this to spread the

message of the importance of fostering local children.

Foster Wales Denbighshire has teamed up with various sporting clubs throughout
Denbighshire including Denbigh F.C & Rhyl F.C forming close relationships with communities

and sponsoring local clubs.

Collaborative Communication - Denbighshire continues to invest in Collaborative
Communication. This aims to deliver outcome focused service delivery which works
collaboratively with children and families and where personal outcomes are explored to
overcome various life challenges. Collaborative Communication also enhances and invests in
the wider workforce through developing mentors and trainers to enable Collaborative
Communication to be embedded into practice. It focuses on a series of skilled, thoughtful
conversations that aims to resolve the service user dilemmas. Collaboration in establishing
sustainable outcomes whilst maximizing autonomy, independence and strengths is at the heart
of the model. Collaborative Communication notices people for the problems they face not the
problems they cause; notices the resources and strengths people have to overcome their
personal obstacles and explores their strengths, values, hopes and aspirations. The
Collaborative Communication model of service delivery aims to move away from the traditional
problem focussed approach with task focussed plans to holistic approaches that focus on the
person and their networks / family whilst understanding the unique identity of each person and
situation. The ultimate goal of the model is to enable people to live as fulfilled a life as possible

and achieve a sense of wellbeing.

24 Tudalen 47



Director of Social Services Annual Report 2023 - 2024

Collaborative Communication has developed a number of mentors and trainers across both
children’s, adults and early help services with reflective groups forming the thrust of cultural
change. The training has also been delivered to staff within Youth Services with more services
across the council showing an interest in the model. All new starters are provided with
Collaborative Communication skills to ensure that this approach is embedded into practice as
The Denbighshire Way.

ForMi App — Continues to be embedded within the Therapeutic Service. ForMi is a person-
centred planning and outcome recording tool for individuals receiving personalised support.
The system makes the planning, goal setting and review process come alive and gives
ownership to the individual as far as possible which in turn motivates them to achieve and
develop. It supports engaging conversations where an individual and their aspirations can be
understood, and goals developed that are aligned to their strengths. With the support of a
Mentor from the Therapeutic Service, each individual creates a strength-based personal profile
and set of outcome focused goals. Actions are agreed that will support the individual to
achieve each goal. These are jointly reviewed at regular intervals, including a judgement of
progress against each goal on a 0 to 10 scale. Uniquely, the individual captures their
achievements through words and pictures on a smartphone, very similar to a newsfeed used
on many social media apps. This has the result of empowering the individual to take ownership
of their own development and progress. Where wider professionals are involved in supporting
the individual, ForMi enables a more joined-up approach through their Circle of Support. Each
person who is involved with the family’s Circle of Support can see how the individual is
progressing and provide encouragement, coaching, feedback and additional evidence of
progression. They also have access to the individual’s story, seeing their achievements in real

time. This in turn enables recognition to be given on a continuous rather than periodic basis.

Parent Advocacy — Child Protection

For parents of children in the Child Protection Arena, Tros Gynnal Plant now provide an
independent professional advocacy service across North Wales, which is person-centred,
issue based, and outcome focussed. For the next 3 years, parents will be entitled to support
at related meetings, including Initial Child Protection Case Conferences, Review Child
Protection Case Conferences and Core Groups, up to a maximum of three interventions and
referrals can be made by email / telephone / face-to-face either direct from parents or from

professionals having secured the consent of the parent.

25 Tudalen 48



Director of Social Services Annual Report 2023 - 2024

Lifelong Links — Children’s Services have reinvested in this programme due to the success
of the programme so far. Lifelong Links aims to identify and engage relatives and other
supportive adults connected to a care experienced child who are willing to make a lifelong
commitment to that child. Research shows that the continuity and permanence of these
relationships can offer young people ongoing support, provide an explanation of historical

events, and reinforce their identity and sense of belonging.

The Lifelong Links process provides the child or young person with supportive connections
for the future. The process is guided by the young person, parents and the Lifelong Links
coordinator. However, the allocated social worker for the young person has specific

responsibilities and expectations during the different stages of the Lifelong Links process.

If staff are considering a young person for Lifelong Links, they request a Therapeutic
Consultation with the Therapeutic Service, to discuss the appropriateness of the referral. If it
is decided that the Lifelong Links process is a good fit for the young person, the young
person will be required to consent before being allocated a Lifelong Links Coordinator. The
allocated social worker and the Lifelong Links coordinator will discuss the process further and
define the expectations. Further consent is required from the individual who has Parental
Responsibility for the child or young person to progress to a planning meeting which is
arranged by the Lifelong Links Coordinator where all significant professionals are invited.
Links to Lifelong Links is about to launch live on Denbighshire landing page to ensure care
experienced children and young people can also have this information to hand and contact

Denbighshire Lifelong Links direct.

Family Group Conference - The Therapeutic Service provide a Family Group Conference
(FGC) Service which is a process led by family members to plan and make decisions for
children whom professionals have expressed concerns and who may be deemed to be at
risk. This risk can be from many quarters and may be a risk of significant harm towards the
children and/or a risk of the children becoming or remaining looked after by someone other
than family etc. The FGC is a process that aims to build on a family's strengths to empower
them to understand the wider concerns and plan, where necessary, with the support of
professional services and community networks, to keep their children safe. An FGC is often
effective in making safe plans for children, enabling many to stay within their family network
as an alternative to going into or remaining in care and the allocated FGC coordinator

remains independent of the family situation.
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This is what we still have to do

e Review the care and support provision provided across the county in line with Welsh
Government’s Rebalancing Social Care Agenda. We have identified the need to
address the issues within domiciliary care in particular and will focus on this in 2024 /
2025.

b) Working with people and partners to protect people’s physical and
mental health and emotional well-being.

This is what we said we would do

e Trial the Touch Only Once approach which in the longer term can improve the lives of
citizens and their families.

e Continue with the review of Mental Health Services in Denbighshire

This is what we have done and achieved

During the last 3 months of 2023 — 2024 there were 47 people experiencing delayed
transfers of care for social care reasons. The average over the full year was 35. In 2022-
23 the figure for the last 3 months was 25 people, and the average over the year was 26.
The increase is due in the main to difficulties sourcing domiciliary care and residential
care placements, to enable people to safely leave hospital when they have ongoing care

and support needs - See section A above — This is what we still have to do.

The average age of adults entering residential care homes in 2023 - 24 was 83. This is

slightly older than last year when the average age was 82.

Older People

Turn Only Once (TOO) is a personal care routine developed by a Jo DeClercq, a Physio in
Belgium for individuals with dementia. The principles of his approach are that citizens are
cared for with minimal, but precise, touch and much reduced handling. He uses washing
gloves that wash and moisturise the skin and then dry naturally to reduce the amount of

touch to the individual’s skin and adaptive clothing to achieve this.
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As the name suggests the individual is only turned on to their side once during the washing

and dressing routine, again reducing the amount of rolling during the care routine.

The TOO approach is combined with 24-hour postural support and in Belgium this has
resulted in greatly reduced numbers of individuals developing pressure injuries or

contractures.

TOO can be adopted to support the Moving with Dignity approach already in place within
Denbighshire - due to the approach advocating that a personal care routine and dressing /

undressing is completed by one person.

Sara Thelwell, an Occupational Therapist (OT) and Deputy Team Manager, applied for and
was awarded funding from the Royal College of Occupational Therapists to make an
educational visit to Belgium, to fully understand how the 24-hour approach supports their

residents.

In 2024-25 Sara will carry out a small research project with residents in Denbighshire. During
this project she will be working alongside OTs in BCU Health Board. This is an exciting
opportunity to trial a new approach which in the longer term can improve the lives of
residents and their families within Denbighshire.

Sara presented a workshop on the topic of TOO at The National Social Care Conference
2023, Venue Cymru, Llandudno in October 2023. We demonstrated the techniques and
showcased the specialist hoist used by Jo De Clercq at the care home in Belgium where this
technique originated. Sara is also being supported by Wrexham University for her research
project and is awaiting ethics approval for the research before linking up with our Cysgod Y

Gaer residential home to trial the approach.
Mental Health Services for Adults

In 2023 Denbighshire’s Mental Health Team relocated to Local Authority premises to focus on
the development of a service model that will deliver statutory responsibilities imposed by the
Social Services and Wellbeing Act 2014, the Mental Capacity Act 2005, and the Mental Health
Act 1983.
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The service development programme will be fully aligned with the vision and aspirations
contained in the Mental Health Strategy for Wales, and the Suicide and Self Harm Prevention

Strategy, and will focus on four key areas;

1. Voice and Control.
Citizens and their carers will be supported to achieve their well-being outcomes, by a service
which promotes the voice and control of each citizen, leading to co-produced care and

support planning and a focus upon recovery and achieving maximum independence.

2. Partnership.

The service will work in partnership and collaborate with all stakeholders, including
Community Mental health teams, hospitals, independent providers and the third sector. The
service will work in a positive way with all partners to ensures that citizens and their carers

receive a seamless service to support their mental well-being.

3. Strengths based.

The service will utilise a strengths-based approach in supporting citizens to achieve and
maintain their well-being outcomes. Utilising the Denbighshire resource wheel tool to ensure
that care and support focusses upon the citizens own strengths, those of their family, social

networks and community resources.

4. Prevention.

The service will have a strong focus upon prevention with citizens being supported to access
and engage with primary and secondary care mental health services when needed. The
service will work proactively with citizens and their carers to avoid crisis and identify

appropriate support to maintain well-being and manage challenges.
Children’s services

Dialectical Behaviour Therapy (DBT) Skills Groups

The Therapeutic Service have delivered a well-respected therapeutic intervention Dialectical
Behaviour Therapy (DBT) for nearing six years. DBT is a skills-based experience that allows
parents and carers to develop core life skills that help individuals regulate strong emotions,
manage stressful situations and experience a kinder relationship with themselves and others.

The group covers four sets of skills;
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e Mindfulness (increasing self-awareness to help a person cope);

e Interpersonal Effectiveness (feeling able to communicate with people more
effectively);

e Emotion Regulation (learning how to understand emotions and how they affect
behaviours)

e Distress Tolerance (increasing ability to tolerate feelings of distress and to cope more

effectively in a crisis).

When brought together, these skills build towards a life worth living. Where parents and
carers may struggle to attend the group, 1:1 DBT skills can be offered as a way of building
confidence to join a future group as the messages from attendees highlights the powerful
nature of being alongside others in validating progress and potential barriers to recognizing

and celebrating personal strengths.

The Therapeutic Service has great success in working with men as fathers and carers and a
male DBT Group is now part of the DBT offer.

Bwthyn Y Ddol

The multi-disciplinary team continues to work with children and young people who are at the
edge of care and are at risk of becoming looked after as their parent or carer, for a variety of
reasons, is unable to manage a healthy family dynamic. The team initially focus on
completing a holistic formulation of strengths and difficulties, risks and needs through a

consultation process, in order to recommend a program of interventions.

The model of care has been developed through a multi-agency team with a focus on the
requirements and specific needs of the children and young people within Denbighshire and
Conwy. This innovative approach to an evidence-based model of care, along with the reflective
practice adopted by the team, has already seen positive results with children / young people

successfully completing the intervention and safely remaining at home with family.

In 23/24 CIW registered Bwthyn Y Ddol phase 1, an interim residential solution for use whilst
the main assessment centre is under construction. This has allowed for the recruitment of the
residential staff team and enabled the multi-disciplinary team to include a residential stay as

part of their work.
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The build of the main Bwthyn Y Ddol Assessment Centre is making good progress and is

estimated to finish ahead of schedule. Site visits have been undertaken by all three partners

with positive feedback as to the design of the building.

Barnardo’s Care Leaver Service

In 2023 we gave notice to Barnardo’s Care Leaver Service (Personal Advisers) that the
contract for this service would come a natural end in March 2024 and the service would move
to an in-house provision. Barnardo’s worked closely with the service to ensure a seamless
transfer and to enable eligible staff to TUPE to Denbighshire County Council. The transfer
was successful, and the new PA service started operation on April 15t 2024.

Carers

This is what we still have to do

e To continue to implement the Mental Health Service Development Programme.
e To fully embed the Care Leaver Service into our internal services following the transfer

from Barnardo’s.
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c) Protecting and safeguarding people from abuse, neglect or harm

This is what we said we would do

e Continue working with partners to establish a Multi-Agency Safeguarding Hub
e Continue reviewing and monitoring the practice and processes within the the Children’s

Services Gateway

This is what we have done and achieved

In 2023/24 98.5% of all adult protection enquiries were completed within statutory timescales.

This is a very slight reduction compared to last year.

e Of those children who were placed on the child protection register during the collection
year, the number that has been previously registered under any category, at any time
during the previous twelve months was 7. There were 4 children in this group in 22/23 and

3 children in this group in 21/22.

e The total number of days on the child protection register for children who were removed
from the register during the year was 28,055 (27,354 days in 22/23 and 28,281 days
21/22).

e The total number of children removed (de-registered) from the child protection register
during the year was 80 (77 children in 22/23 and 82 children in 21/22).

e This gives us an average of 351 days per child (355 days in 22/23).

e This is a decrease of 5 days from the previous year (there was a 10 day increase in
22/23).

Older Peoples Services

The implementation of the Liberty Protection Safeguards is still on hold by the United
Kingdom Government. Therefore, we are continuing to work to current legisation and are

completing Deprivation of Liberty Standards as necessary.

There has been continued joint working between our Contracts & Commissioning and
Safeguarding teams with providers, Care Inspectorate Wales (CIW) and other key partners in
safeguarding all citizens cared for and supported by our commissioned services.
Safeguarding and Deprivation of Liberty Safeguards (DoLs) was a topic of discussion in a

recent provider forum and was well received.
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A 7-minute briefing from the North Wales Safeguarding Board on Safeguarding and Informal

Carers was also shared with partners and carers networks.

Adult Practice Reviews (APRs) are carried out on behalf of the North Wales Safeguarding
Adults Board. They are a way for all partner agencies to identify the lessons that can be
learned from particularly complex or difficult Safeguarding Adults cases and to implement
changes to improve services in the light of these lessons. APRs are shared with operational

teams and used as learning and reflective opportunities for practitioners.

Links to safeguarding resources from North Wales Safeguarding Board and Social Care
Wales are provided on our website. In addition, all operational staff have access to online

training and resources via Community Care Inform.

The Safeguarding team is working with other teams within Adult Social Care &
Homelessness Service by delivering Q&A sessions to promote awareness and compliance

around the All-Wales Safeguarding Procedures.

The Aging Well in Denbighshire Group issue a regular SWAY bulletin that shares information
designed to protect / safeguard / benefit older people.

The Older Person’s Commissioner has arranged training with the Regional Safeguarding

Board about relevant topics, such as male victims of domestic abuse and modern slavery.

A significant amount of training has been delivered over the past 12 months relating to a

range of safeguarding issues;

o 13 sessions of the ‘All Wales Basic Safeguarding’ course were delivered by Y Bont
and attended by both internal staff and external providers.

. 6 sessions of ‘Ask & Act’ training delivered by STORI Cymru and attended by
those who fall into the Group 2 category of the National Training Framework on
violence against women, domestic abuse and sexual violence.

o 2 sessions on an ‘Introduction to the Mental Capacity Act 2005 and providers’
specifically to care Provider Managers.

o 1 session on ‘MCA and consent’ to increase understanding of the Mental Capacity
Act in the context of safeguarding and the impact of abuse on decision making by

the adult at risk - linked with All Wales Safeguarding Procedures.
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1 session on the ‘Mental Capacity Act and sexual intimacy’ which provided an
understanding of the way in which the MCA is relevant and is used in situations
where there are concerns about a person's capacity to make sexual decisions.

3 sessions of ‘Mental Capacity Act Awareness’ were delivered to internal and
external Social Care Workers. 19 social care workers successfully completed the
Mental Capacity Act awareness module on the Social Care TV platform.

1 session on ‘Determining Mental Capacity’ for Social Workers to enhance
practitioner confidence in determining if an individual is able to make various
decisions under the act.

30 social care workers enrolled on the Deprivation of Liberty Safeguards course
on Social Care TV — 27 have successfully completed.

2 workshops were run with Providers to offer further advice, guidance and support

regarding the new National Safeguarding Learning & Development standards.

Children’s services

As part of safeguarding week, Denbighshire County Council staff members within Children’s

Services have taken part in unique Virtual Reality sessions to immerse themselves in topic

areas such as trauma and safeguarding.

34

“*= By embarking on a journey through Virtual
Reality, practitioners experience a series of

. Virtual Reality films closely following the lives of

children and young people from pre-birth to

_ adolescence, helping to get a better
understanding of areas such as trauma and

, neglect and how this might impact in later life.

This technology allows an immersive learning
environment and helps promote active learning
and development, deepening empathy and a

focus on individual outcomes.
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The Virtual Reality training is also used as an intervention tool in any safeguarding context to
improve the lives of children and young people and provides professionals, parents,
guardians, or care providers a unique perspective of the lived experience for someone

working to manage trauma.

Kevin Jarvis, Team Manager, Business Support said: “Based on direct experience of social
care and the key issues facing individuals who have experienced traumatic life events, this
unique approach to learning is proving popular and engaging and establishes a strong forum

for discussion and reflection on the roots of trauma.

In Denbighshire we view the use of Virtual Reality as a progressive approach to learning and
development which will complement our current delivery models and promote conversation

on how we can all be more trauma informed in our approach to work.”

Laurel Morgan, Team Manager, Therapeutic Team said: “Using VR has been a helpful tool to
enhance reflective practice, generate further insight and develop our thinking around trauma
informed practice. We have used VR within Children Services, with partner agencies and with
the families in Denbighshire. It has been a helpful tool to promote engagement and

understanding”.

Councillor Elen Heaton, Lead Member for Health and Social Care said: “It is important that
our staff have the best understanding of their specialist areas. This Virtual Reality training will
further enhance staff knowledge and understanding towards more vulnerable individuals,

helping to nurture better and more informed responses.”

Child Practice Review Learning — There are a number of Child Practice Reviews and Multi-
Agency Practice Forums being undertaken across the region including in Denbighshire.
Learning from the ongoing Child Practice Reviews will form part of the future training and

development across Education and Children’s Services and will include partner agencies.

Multi Agency Practice Forums have been completed with good practice highlighted. Key
themes were identified, including parental cannabis use and professional curiosity, and these
will be discussed in future Learning Seminars. These themes have also been noted in Child

Practice Reviews and Multi-Agency Practice Forums across the region.
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Joint Inspectorate Review of Child Protection Arrangements (JICPA) - Denbighshire was
part of a JICPA in early 2023, an action plan has been agreed and is subject to monitoring by
Care Inspectorate Wales (CIW). Many positives were identified within the report including
positive working relationships across the partner agencies, strong safeguarding practices within
Education and schools. Within Children’s Services innovative practice was acknowledged, as
was the strengths-based approaches within child protection processes. Areas of improvement
included initial responses to some referrals, adherence to statutory timescales, the
establishment of regular joint agency strategy discussions and consistency in early decision
making. The significant impact of difficulties in the recruitment of suitably experienced qualified

social workers had on caseloads and practice was acknowledged by inspectors.

There has been a significant improvement on caseload numbers within the service, increased
recruitment has assisted in this area. Additional audit processes have been introduced to
assist managers in the monitoring of performance, quality and outcomes. The establishment
of daily strategy discussions, at a set time, and with consistent staff members has allowed for
more consistent and robust discussions and challenge across all agencies. The Gateway has
been subject to an improvement plan with additional management capacity secured. Whilst
there has been improvement across many areas highlighted within JICPA, work is ongoing
across the service to embed this practice. There is no doubt that capacity due to increased

complexity in referrals, and due to staffing challenges, impacts the pace of improvements.

The Child Protection and Children Looked After Quality Assurance Checklist process
has been established and provides a wealth of information in order to map and plan

improvement activity and celebrate good practice.

A number of recommendations have been agreed and accomplished following analysis of the
results; Paris and process improvements, training sessions, children looked after review

feedback surveys and development of good practice examples etc. Successful recruitment of
vacant Independent Safeguarding & Reviewing Officer (ISRO) posts within the Safeguarding

Unit has resulted in more checklists being completed across the year.

Completed Checklists
2023/2024 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Total
Child Looked After 39 42 114 98 293
Child Protection 12 13 21 25 71
Total 51 55 135 123 364
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These QA checklists have provided additional audit oversight and have assisted Managers is
the targeted support of staff and practice. It is also important that the positive work completed

by staff is recognised, and these forms an important part of the QA process.

Children’s Services Gateway — Following feedback from JICPA measures to improve
practice and process within the Gateway were implemented. Additional management staff
capacity was allocated to improve supervision, as was office-based working, mentoring and

the organisation and delivery of learning workshops for the team. This work is ongoing.

Edge of Care Programme - sits within the Therapeutic Service and aims to:

e Support families to address their problems and make positive changes that can reduce
the risks for their children, as well as helping them make a positive contribution to the
community in which they live.

e Provide intensive support to vulnerable families with multiple complex problems,
where there is or has been a strong possibility of a child becoming looked after.

e Enable a child’s circumstances to improve and to give the family skills so they can

sustain their own improvements.

The program has a clear focus on providing intensive home-based intervention for the whole
family where children are considered to be ‘on the edge of care’. The Edge of Care Programme
also provides a similarly high intensity intervention for care- experienced children including those
in residential settings where the plan is for them to return to their family of origin or general foster
care or children who have been adopted where significant support is required to prevent their
placement from faltering. The Edge of Care Programme works within the Integrated Family
Support Team (IFST) model of assessment and intervention and provides the intervention over a
maximum of 12 weeks delivering practical short and building community/wider resources using

clear outcome focused goals co-developed with the child/young person and their family.

This is what we still have to do

e For 2024 / 2025 the North Wales Adults Safeguarding Board have approved an Adult
Practice Review(APR )submission and have agreed to Support a concise APR in
Denbighshire. The APR will provide a source of learning for all those involved and will
be shared for training purposes across the region.

e Work will continue to improve practice within Children’s Gateway in line with the

feedback from the JICPA measures
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d) Encouraging and supporting people to learn, develop and participate
In society

This is what we said we would do

e Continue working with Age Connects and Conwy County Borough Council to become an
Age Friendly Community. To continue with the development of the action plan that will be
submitted with the application to the World Health Organisation.

e Continue to develop a bid with Digital Communities Wales to secure funding to employ staff
to help residents use and benefit from a range of digital technology within our care homes.

e Ensure that our telecare provision is ready for the National Digital switchover in 2025 as
the majority of our equipment currently is only suitable for analogue phone lines. This is
what we have done and achieved

e Establish closer working relationships with Working Denbighshire to reduce the number of
young people Not in Education, Employment or Training (NEET)

e Enhance the supported living options within Denbighshire to allow more young people to

remain living within the county.

This is what we have done and achieved

During the year to 31 March 24, 18 looked after children have experienced one or more
changes in school that were not due to transitional arrangements. This is a significant

increase from the figure of 4 in the previous year. It should be noted that changes of
school can be for positive reasons, such as a child being placed with permanent

carers.

Older People

We have continued to work with partners in the voluntary sector, including Age Connects and
many departments in Denbighshire County Council, to become an Age Friendly Community.
We have continued to develop the action plan that will be submitted with the application to
the World Health Organisation. Cllr Elen Heaton, our Lead Member for Health and Social
Care, has been very supportive with this work. We hope soon too, for DCC to be recognised

as an age friendly employer.

38 Tudalen 61



Director of Social Services Annual Report 2023 - 2024

We continue to work with Digital Communities Wales, and the bid to secure funding to
employ staff to help residents use and benefit from a range of digital technology within our
care homes was successful. Cwmpas have appointed officers who are offering support and
training across the county.

Telecare digital upgrade is going well and is on schedule to meet National Switchover
Deadlines. BT Group have recently announced the reset of this date to 31 January 2027. This
gives us an additional 13 months to safely migrate our service users to digital equipment. We
are able to prioritise people for new digital equipment as they switchover to digital phone lines.

Working Denbighshire, as one of the Ageing Well in Denbighshire members, presented to the
full group on opportunities for employment support for older citizens. This was particularly
well received as many members report that the cost of living crisis has had a big impact on
older people, leading them to feel the need to return to work or to remain in work longer
despite health concerns. Some members were able to offer work opportunities whilst others
have linked those they support to Working Denbighshire for help and support with issues like

confidence building, language skills, digital inclusion and other skills updates.

People with Complex Disabilities

We continue to fund a pilot Employment Ambassador and Job Coach project jointly with
Conwy County Borough Council that is delivered by a social enterprise. A range of
approaches have been adopted to evaluate the effectiveness and impact of the model, which
has included economic evaluation and the commissioning of a citizen panel that worked
alongside the evaluator, ensuring that the voices of people with learning disabilities were

heard during the process.

We also continue to support the development of Project SEARCH in Denbighshire, a

supported internship programme for young people with a learning disability.

We have reviewed the service that provides support in our in-house work opportunities settings
(provided by a third sector organisation). The contract was updated significantly to better reflect

the needs of the service and of the individuals who benefit from these opportunities.
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Children’s services

Education and Children’s Services continue to support care experienced young people to
access post 16 training and education, offering financial and practical support to attend
college or apprenticeships. Care experienced young people who choose to attend University
are well supported, with services ensuring that all grants are accessed and that students

have appropriate accommodation over the summer months.

We continue to work closely with Working Denbighshire to ensure care experienced young
people have access to a range of employment and training opportunities and are supported

to prevent becoming Not in Education, Employment or Training (NEET).
Young Adult Carer Peer Mentors

Young Adult Carer (YAC) is the term we use for young carers who are 18 to 25 years old. As
some of our young carers have become adults, they have wanted to use their lived
experience and knowledge to help support their younger peers by volunteering at peer
mentors. This group of young people have been influential in shaping the culture of delivery
of groups and activities and by supporting young carers in school as part of the Young Carers
in Schools programme. These YAC peer mentors have been involved in training student
nurses from Wrexham University in sessions in St. Asaph to raise their awareness of the
issues and experience of young carers in the health arena. On Young Carers Action Day,
13th March 2024, one YAC from Denbighshire was part of a group zoom call to the Deputy
Minister for Social Services, Julie Morgan, to discuss issues that matter to them.

Young Carers in School Programme

Young carers continue to tell us that they wish school would understand them better and
would like to see awareness for school staff rolled out. WCD worked with Youth Friendly, a
North Wales-based company that aims to use design, film and media to communicate with
and involve children and young people in decisions that affect their lives and give them a
'voice', to create the “Young Carers in Schools’ programme. This programme is now freely
available for all our schools to use via the Education Hwb. This year Rhyl High School has
been an exceptional partner in supporting young carers to develop the roles of Young Carers

Ambassadors, Peer Mentors and Champions in the school environment.
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Carers

The Carers Befriending Scheme (Keeping in Touch Service) was included in the re-tender of the
main corporate Consumer and Financial advice contract, to keep things simple and reduce the
number of separate contracts. The new contract was awarded to Citizens Advice Denbighshire.

Under the scheme unpaid carers are offered information, advice and assistance from NEWCIS
and Citizens Advice Denbighshire (CAD) to help them reduce the negative impact of stress

and isolation.

Assistance includes befriending and counselling from NEWCIS and income maximisation and

budgeting advice from CAD. Carers are offered help with benefits, debt and advice cost advice.

NEWCIS and Denbighshire Citizens Advice work closely with other providers and partners,
e.g. Working Denbighshire, to help unpaid carers access expert advice and guidance.
Community Navigators support unpaid carers to have a life of their own and access activities
in their communities. There are a range of organisations across Denbighshire that offer

support groups and activities for carers.

This is what we still have to do

e During 2024 / 2025 Adult Social Care and Children’s Services will work closely
together to determine the best way foward to provide supported living for Young
people that will prevent disruption at the point of transition to adult services.

e We will continue to upgrade Telecare Equipment to meet the revised switchover
deadline from analogue to digital.

e The Age Friendly Community will continue with their work to submit the application to

the Word Health Organisation.

e) Supporting people to develop safely and to maintain healthy
domestic, family and personal relationships

This is what we said we would do

e To improve the availability of short breaks and respite for carers in Denbighshire.
e To continue implementing the actions in the State of Caring Action plan
e To continue with the development of the Bwthyn Y Ddol regional assessment centre in

partnership with Conwy County Borough Council and BCUHB.
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e Development of an in-county residential short breaks & emergency care provision for
children with complex needs and disabilities within Denbighshire.

This is what we have done and achieved

13 children returned home from care during the year. Last year’s figure was 15 children.

On 31 March 2024, 19 looked after children had had three or more placements during the

year. Last year’s figure was 18 children. It should be noted that placement changes may

be planned and for positive reasons, such as placement moves to permanent carers.

Carers

The rising cost of living and pressure on Health and Social Care is an additional stress being
experienced by unpaid carers. We have delivered (in partnership with NEWCIS and Citizens
Advice Denbighshire) a project to provide support to counter the additional pressure on unpaid
carers. The purpose is to provide practical advice, emotional support, financial review and
benefits checks for those carers who are at risk of isolation and carer breakdown. The service has
a high demand and not all needs are met in as timely as expected, due to the ongoing waiting list.
Options to support these initiatives sustainability are being explored to enable them to continue

long-term.

Carer Assessors have reintroduced home visits and re-established relationships with some
Denbighshire unpaid carers through attendance at Talking Points. They are strengthening the
provision of information, advice and assistance in collaboration with community navigators and
other organisations supporting carers. Talking Points sessions are delivered on a regular basis
through 7 local libraries across the county, and the purpose is to offer a different way for people to

access available help and support.

In addition, Talking Points offer opportunities to volunteer not only within Edge of Care but also
within Talking Points themselves, to support other citizens.

Older people

We have continued to develop the Telecare Service and upgrade it in line with technological
changes. Telecare is a specific kind of assistive technology which uses sensors and alarms

to keep people safe in their homes whilst facilitating healthy, meaningful independence.
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When an alarm is raised, citizens will be connected quickly to trained staff at the monitoring
centre who will have the information to hand and will immediately know about the citizen and
their general circumstances. Once the operator has established what is required, they arrange
for someone to come and help. This could be a family member, neighbour, doctor or one of the

emergency services. The service gives the Citizen and family reassurance of safety.
Homelessness

Working closely with both Adult Social Care and Children’s Services, Denbighshire’s
Homelessness Prevention Team continue to support older people and families to prevent
homelessness or if homelessness does occur to ensure we take a multi-disciplinary / multi-

service approach to address all issues faced by the individual / family.

We have continued a Rapid Rehousing Plan (RRP) to invest in early intervention and
prevention support. During 2023-24 we implemented a RRP delivery group to ensure that
council support across all areas supports the work we are doing with citizens and their

families who are facing crises such as homelessness.

Targeted work-streams include;
o enhanced multi-disciplinary wrap around support for individuals at risk of or
experiencing homelessness;
o working with partner Registered Social Landlords developing a strategic approach to
the supply of appropriate accommodation;
o developing an offer to Private Rented Sector Landlords to increase the supply of
affordable and sustainable tenancies to relieve homelessness utilising the Leasing

Scheme Wales.

At the point of homelessness, we have witnessed an increasingly frequent reason being
friends and family asking people to leave, combined with non-violent relationship breakdown.

This is more than double the cases caused by loss of private rented sector accommodation.

A key priority from this data has been the need to educate people to seek help as early as
possible when they become aware there could be a potential relationship breakdown, or that

friends and family can no longer support them.

This has been facilitated to date through the My Home Denbighshire Collaborative
partnership (Housing Support Grant funded (HSG).
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Children’s services

Having experienced difficulties, the project to build the new Children’s Assessment Centre,
Bwthyn y Dddl, has made good progress this year, following the appointment of the new
contractor. Wynne Construction was appointed by Conwy County Borough Council,
Denbighshire County Council and Betsi Cadwaladr University Health Board (BCUHB) to
design and build the new facility which will improve access to support for children with

complex needs and their families in Conwy and Denbighshire.

Work on site began in the summer of 2023 with the demolition of the existing building and since

then the building works have progressed well. Build is on schedule to complete in summer 2024.

During this year, Denbighshire, Conwy and the Health Board have worked together to recruit
the multi-disciplinary team who are already working with children and families, using a

temporary base, in readiness for the new centre opening.

This is what we still have to do

e To continue to improve the short break experience for more unpaid carers
and families in Denbighshire.

e To continue with Carers’ Think Tanks to promote creative and innovative
thinking in relation to bespoke breaks for carers.

e To develop a specific Carers Peer Forum to ensure each ‘carer offer’ has the
opportunity to be carefully considered by a range of professionals in order to
promote a ‘team around the family’ approach to supporting the best
outcomes for families.

e The Edge of Care Team will look to extend the volunteer offer to more carers in
the future. Recruitment opportunities will focus on the specific characteristics
that individuals bring to this highly valuable and rewarding roles.

e To offer more choice with control, promoting the uptake of Direct Payments
for carers.

e To actively promote a partnership approach and supporting local service
providers (including those signed up to accept Bridging the Gap vouchers) to
develop more responsive, flexible and creative short break options. Our
approach is underpinned by co-production and creating opportunities for

unpaid carers to contribute to the design of services.
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f)  Working with and supporting people to achieve greater economic
well-being, have a social life and live in suitable accommodation that
meets their needs

This is what we said we would do

e Commission specialist supported accommodation for young people with complex needs
that is person-centred and provides sustained support to mitigate the risk of the young
person falling into a future cycle of homelessness.

e Continue to develop technology within our day and work services to increase participation
and engagement of people with complex disabilities.

e Continue to work in partnership and develop innovative ways to attract more young

people into social care as a career.

This is what we have done and achieved

The percentage of care leavers in categories 2,3 and 4 who have completed at least
3 consecutive months of employment, education or training in the collection year was
75% in 2023/24 — 73% in 2022/23.

The total number of care leavers in categories 2,3 and 4 who experienced
homelessness during the year was 17% in 2023/24 - 15% in 2022/23.

Adults

An integral part of Adult Social Care and Children’s Services is our Homelessness Prevention

Team who work in a person-centred way to prevent and address homelessness.

Engagement with Social Care is critical in achieving our ability to prevent or relieve
homelessness. A multi-disciplinary / multi- team approach allows us to focus the right

resources with the most appropriate skills and experience to help individuals and families.

As at the end of March 2024, there were 188 households in Emergency Bed & Breakfast
Accommodation (a reduction from 220 at its peak in November 2023) with an average length
of stay of 238 days.
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Within the multi-disciplinary Homelessness Prevention Team, we are working to provide
targeted support to citizens who have been in Bed & Breakfast accommodation for over 12
months, to address the root causes of homelessness and support citizens to access and

sustain suitable settled homes/accommodation.

To support this approach, we have increased our portfolio of leased accommodation. We
have 153 households in leased temporary accommodation with an average length of stay of
430 days.

Homelessness Prevention Case Study

Sean is a male in his 50’s who is experiencing homelessness. After our support workers got
to know Sean, they realised that some of Sean’s more negative behaviours were due to him

being unemployed and bored.

Sean had experience in the joinery trade and had previously owned his own company, before
life events meant he was no longer able to work. However, he had reservations about his

ability to hold down a job.

A volunteer opportunity was identified with the ‘Willow Collective’ in Rhyl where Sean could
take part in some joinery work. Over a few months Sean took part in sessions and due to the
depth of knowledge that he demonstrated; he was asked to produce a wooden bench that

would act as a centre piece for a housing project in a neighbouring county.

Sean produced the bench and led on the completion of this project. Sean was invited to meet
the First Minister during the opening of the housing project. Sean is now successfully

maintaining his leased accommodation and mentors other participants of the volunteer

project.
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The UK Resettlement Team have supported 55 refugee households to secure, furnish and
move into long term accommodation. The team are piloting an employment scheme for
refugees, working with in-house partners to promote social care as a career opportunity. This
has led to 11 individuals participating in work experience and five subsequently leading to
permanent contracted employment. Another 7 citizens have joined our relief/bank pool of
staff. We aspire to see another 10 people participate in this pilot during 2024/25.

A priority for the Workforce Development Team is engagement with providers, ensuring they are
aware of and can take advantage of opportunities focused on recruitment and retention. These
include promoting Social Care Wales activity, ‘We Care’ campaigns and links with the Regional
Care Coordinator, as well as links with regards to employability. We work with Higher / Further
Education settings and our provider sector to offer social care placements. We now have

established links with a few settings who are willing and able to offer placement opportunities.

Recruitment to care continues to be a challenge. During 2023/24 we were able to appoint 22
people aged under 30 to care and support roles within our in-house provision. This compares
to 19 for the previous year. With a dedicated HR officer, we have been able to promote care

as a viable career choice and/or as a stepping stone towards another career.
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Case Study - recruitment and training

Kira is 23 and studied Health and Social Care at college, choosing to do her placement in our
Corwen care home. After finishing her studies, she enjoyed her placement so much that she

decided to work full-time in the home for the next two years.

Kira quickly rose through the ranks and became a Senior Care Assistant. Kira has now
successfully enrolled on a full-time nursing course - her ultimate goal is to become a qualified

adult nurse.

Kira said: “In my role as Senior Care Assistant, | worked a lot with nurses and paramedics,
and | really got to build my confidence. | got a real insight into that line of work, and it gave
me the confidence to decide to give it a go”. Since beginning full time studies, Kira has
remained as a supply Senior Care Assistant and often picks up shifts at the weekend / during

breaks in her studies.

Older people

We have liaised with older people though older people’s fora and age friendly communities’
engagement events. Their feedback has informed the baseline assessment that fed into
Denbighshire’s action plan and application to the World Health Organisation to become

accredited as an age friendly county.

One of the Ageing Well in Denbighshire members, Working Denbighshire, gave a
presentation to the group on opportunities for employment support for older citizens. This
was particularly well received as many members report that the cost of living crisis has had a
big impact on older people, leading them to feel the need to return to work or to remain in

work longer, despite health concerns.
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Some members of the group were able to offer work opportunities whilst others have linked
people they support to Working Denbighshire for help and assistance with issues like:

e Confidence building
e Language skills
¢ Digital inclusion

e Skills updates

Work is under way to ensure that all providers of residential and domiciliary care in
Denbighshire are able to meet the Active Offer of Welsh (Mwy na Geiriau) and provide
support to citizens in the language of their choice. Due to the recruitment and retention
challenges, progress is slower than we might hope, but there are already some examples of

good practice such as;

Active Offer Case Study:

A provider home in Denbigh has approximately 15 staff members who can speak some

Welsh and are able to have simple conversations with Welsh speaking residents.

The home tried to book staff on basic Welsh speaking courses but, unfortunately, they found
that courses have been booked up very quickly or else cancelled.

To celebrate Santes Dwynwen day, the home-made cards for family members and served
typical Welsh foods during the day. They also celebrated Dydd Gwyl Dewi (Saint David’s
day). The home uses bilingual posters to invite families to celebrate these events with their

loved ones who are residents.

The home works closely with Menter laith, who have adapted basic phrases for staff to learn
and speak to residents. About 80% of the home’s notices are bilingual and they intend to
make it 100%. Many of the residents’ families have embraced the homes efforts to improve
the use of Welsh within the home and are very helpful in supporting staff with pronunciation
of Welsh words.

Micro-providers predominantly support Older People in Denbighshire, although some do
support people with learning disabilities, younger people, people with dementia and people
with physical health disabilities. Eligible citizens may utilise Direct Payments to pay for micro-

provider services.
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Micro-providers provide increased choice for care and support options, supporting people to
live in their own homes for longer and improving the quality of their lives by delivering a range
of services such as helping people to have active social lives. As of 30 April 2024, there were
58 (an increase of 30 from last year) micro-providers operating in Denbighshire, supporting

around 250 citizens.

We are fortunate to host Talking Points within libraries throughout the county. One of the
services Libraries are able to provide is free mobile data for people who are struggling to
afford internet access. They have sim cards available with a six-month provision of

data. Community Navigators will also explore ways to obtain compatible devices if required.
The Community Navigators continue to refer to Citizens Advice Denbighshire (CAD).
Community Navigators are also dedicated ambassadors of Warm Hubs throughout the

county during the winter period.

The Edge of Care team and Working Denbighshire have supported greater numbers of older

people to remain in work or to take up volunteering opportunities during 2023 / 24.

The high cost of living has led to people needing to remain in work for longer, so it is helpful

that DCC is working toward becoming an ‘Age Friendly employer’.

46 citizens (older people) are being supported within our 3 Extra Care Housing Schemes in
Denbighshire. The amount of Older People’s accommodation will increase by 35 units with

the completion of the phase 2 development in Llys Awelon, Ruthin, during autumn 2024.

A Care Inspectorate Wales (CIW) inspection of our domiciliary care service was undertaken
in Aug 2023. The inspection consisted of a desktop review, staff and citizen interviews and a

site visit to Gorwel Newydd Extra Care apartments in Rhyl.
The summary findings within the CIW report were;

e People are happy with the service they receive and praise the standard of care delivered.

o Efforts are made to involve people in decisions regarding the care and support they
receive.

e Their views are respected, and their care is tailored to their own wishes and preferences.

e The care provided is flexible to changes in people’s needs.
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e Personal plans reflect people's current care needs, how they wish to be supported and
these documents are updated when required.

e People’s views are sought as part of the formal reviews of the service provided.

e The service is well lead and consistently well managed. There are firm arrangements in
place to regularly monitor the quality of the service provided and to consider how the
service can be improved or further developed. Staff are recruited safely, are well
supported by managers, and are provided with relevant training.

e Staff enjoy working at the service and feel they are valued in their roles. People told us they
are happy with the care and support they receive, and their care needs are met. A social
care professional told us staff work in partnership with them and health professionals. This

facilitates people to overcome obstacles and achieve positive outcomes.

There is also an Extra Care Housing Scheme in Denbigh, where the care is delivered by an
external provider. We are currently considering options for further development in the south
of the county to meet the needs of older people in the more rural areas beyond Ruthin.

People with Complex Disabilities

Community Living supports individuals to live independently in a safe and comfortable space.
This is usually shared supported housing, with numbers in each house ranging between 2 and 5.
Each individual has their own care plan, developed with them. Support staff encourage active
participation and help individuals to develop new skills to maximise their independence.
Community living also support’s individuals to take risks in a positive and mindful way to allow

them to achieve desired outcomes. An example of this is shown in the case study below.

Community Living Case study:

A moved into a Community Living house at the end of last year. Until then, A had always
lived at home with family. From the beginning, it was important to reassure A that moving into
a supported living setting would not hold them back, but instead would help them to grow in
independence, to have more control over their life and to give them the chance to develop

new social networks.

Over the first few months, support staff spent a lot of time with A, to find out what was

important to them and to learn their goals and ambitions.
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Support staff learned that the most important things to A were having a routine, to be able to

work and to be able to go out into the community to take part in activities that they enjoy.

As A was completely new to the area, they did not know what activities were available, did

not have a job and were unable to go safely into the community alone.

Support staff started going out into the community with A as frequently as possible, helping A

to become familiar with the local area and activities available.

Support staff visited lots of local groups and places with A and worked on skills to build
confidence. During this time, support staff were able to reinforce appropriate behaviours and
discouraged behaviours that may put A at risk when alone in the community. As a result of
skill building and increasing A’s confidence and familiarity, A has recently started safely
attending some activities and places alone, without staff support. A also attends work-based

day services for 3 days each week.

A mentioned to support staff that they have always wanted to visit Edinburgh but have never
had the opportunity to go and there was no one for them to go with. As a result, A is currently
in the process of planning a 2-night visit Edinburgh with a member of support staff.

Feedback from family members has included that A has become more independent than they

have ever been and moving into Community Living has given them so much opportunity.

We commission care and support in 50 Supported Living schemes across Denbighshire, as

well as having two in-house schemes.

More recently citizens have been offered Direct Payments to purchase their own care within

a Supported Living scheme. This has led to 3 citizens purchasing care and support this way.

We continue to work to map housing and support needs for people with learning disabilities
to live independently in the community, with flexible care and support arrangements. A new

supported living project for four tenants in Rhyl should be completed by late summer 2024.

In partnership with Conwy CBC, Denbighshire is commissioning self-advocacy services to
support young people with complex disabilities to express their views and wishes for the future.
The projects seek to support people to have aspirations for paid employment and independent

living where possible.
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In addition, we are commissioning a project with an independent provider to focus support for
individuals to acquire new skills to enable them to participate and access employment
opportunities. The ‘just enough support’ project is led by Occupational Therapists who provide
detailed plans to support the development of specific skills and confidence building for adults

with complex disabilities.

The North Wales Supported Employment Strategy is due to be launched very soon. This
aims to empower individuals with learning disabilities by promoting their access to paid
employment while respecting their choices and fostering inclusive communities. It seeks to
implement a new supported employment model for people with learning disabilities aligned to

Supported Employment Quality Framework (SEQF) model fidelity standards.

The Progressional Approaches to Supported Housing (PASH) project involves developing
new models of integrated and collaborative service delivery which promotes progression from
traditional settings. The project involves working with families and citizens transitioning to

adult services, from aged 18 years upwards.

The PASH model assesses the level of need to ensure the citizen is matched to the right
supported living placement promoting independence and self-worth.

It is also intended to increase investment in social value models of delivering care, moving
away from the residential model of support, towards proportionate support in the community
settings using community resources. The different types of supported living placements
range from Own Front Door with hub and spoke support models to Person Shaped Support

and 24-hour community living projects.

Furthermore, the PASH process enables the authority to fill community living placements
faster and more appropriately, reducing the number of vacancies and breakdowns of
placements. Key objectives of PASH are to keep support local, cost effective and person
centred.

It is intended to avoid the reliance on long and short-term out of county placements.

Building on the learning from the Pandemic, we continue to look at innovative ways of
introducing technology within Day and Work opportunities both internally and with the

provision we commission.
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Using Technology Case Study

Citizens attending our in-house day resource, Meifod Wood Products, were supported in

designing, packaging and selling of a new range of Christmas Decorations.

Citizens gained valuable experience in the process of product development, and they made
key choices around the final products. Citizens used computer based design programmes
and a laser machine to produce products, alongside offering more traditional carpentry skill
development opportunities in making wooden Christmas trees.

Citizens attended a number of community Christmas Market events to sell the products,
giving them the opportunity to develop their interpersonal skills. This project was a huge

success according to the citizens themselves, the staff and the local community. Everyone

felt that this project was a big step towards inclusivity for all!

The Local Authority Court of Protections (COP) Team works with citizens and their carers to
improve the communal areas of their homes by maximising the benefits of their Additional

Housing Support costs claimed through Housing Benefit.
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43 Community Living houses have been visited and assessed, faulty white goods replaced or
upgraded to meet the needs of the residents, communal areas decorated, and flooring

replaced, to make a homelier environment and accommodation that meets their needs.

The COP team also works with residents to increase their access to outside spaces examples
being ensuring access to their gardens by ensuring there is wheelchair access, replacing rotten
decking, employing gardeners. The COP team supports citizens in accessing Mobility cars by
ensuring individuals are receiving the correct benefits and are able to budget effectively, having

the right transport allows for great community access and involvement in social activities.
Carers

Denbighshire remains committed to promoting choice and control and encouraging carers to
make individual choices. Advice and support are available from the Independent Living
Advisors and Direct Payments (DP) team, who are able to attend joint visits with Carer
Assessors to explain the Direct Payment process and responsibilities to unpaid carers and

their families.

This support enables us to identify circumstances that may lead to a DP or issuing of
Bridging the Gap code / vouchers. Direct Payments (sometimes via prepaid cards) allow
carers to purchase appropriate support to meet their own wellbeing outcomes and support
them to maintain their own wellbeing. Denbighshire County Council commissions the
Bridging the Gap scheme from NEWCIS. After a carer assessment, eligible carers are
allocated Bridging the Gap vouchers, which can be exchanged for services.

We are exploring the use of technology such as Telecare to provide carers with reassurance
and assistance related to safety concerns and other matters. We have been able to promote
and support the use of simple devices and apps that make all the difference to someone’s
independence and provide reassurances to the carer. Training has been provided by our
Integrated Community Equipment Service (CESI) for some unpaid carers to ensure their

confidence in use of telecare equipment and adaptations.

Carers have also been signposted to digital skills training from DVSC and Cwmpas to build
digital skills and help people maintain their independence and connections with their families

and communities.
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To address the concerns of the carer not having confidence to leave the cared for person or
the cared for person not wanting to be left alone while the carer takes a short break,
Denbighshire County Council is exploring the use of technology to provide carers with

reassurance and assistance related to safety concerns and other related matters.

One example of this was a presentation by Science and Engineering Applications Ltd to

explain their Care and Respond application.

There is ongoing work to improve the short break offer and extend flexibility and choice to
unpaid carers, with development of a policy and guidance for our staff who support carers
and the people they care for. A break for the cared for person also provides a break for their

carer, with the opportunity to attend appointments or take part in leisure pursuits.

Hafan Deg Day centre was taken over by the council in March 2023 and we have invested in
the refurbishment of the building, making it a modern and attractive multipurpose resource.
We are now able to offer a range of support services for carers and carers’ respite, as well as
bathing and laundry services. There is a reablement day room in Hafan Deg where 2 or 3
people can take part in reablement activities such as preparing a meal, mobilising or bathing.
Equipment ranging from a kettle tipper and raised chairs to a specialized bed and hoist

equipment can be ‘tested’ by citizens with support staff alongside.

Staff in our Community Resource Teams across Denbighshire can make contact with Hafan
Deg staff to arrange an appointment. During 2023-24, 16 citizens booked taster days in
Hafan Deg day centre. On average 20 citizens currently attend the day centre for between 1

and 3 sessions each week.

NEWCIS and Citizen’s Advice Denbighshire provide a Keeping in Touch Scheme for unpaid
carers, targeted towards those who are particularly isolated or lonely. ASCHS developed this
scheme as a pilot with NEWCIS and CAD and continues to fund via RIF. This service has

just been recognised by DVSC and won a volunteer award for community support.

Children’s services

Work started this year to develop a ‘Bed Space’ project for young people (16-25) with more

complex needs, this provides intensive, person-centred support & builds independent living skills.
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This is what we still have to do

e Continue working on the employment scheme for refugees, working with in-
house partners to promote social care as a career opportunity

e Implement the North Wales Supported Employment Strategy

e Pursue options for Extra Care Housing in the south of Denbighshire

e Retender the Supported Living Care and Support Contracts across our 50

projects

5. How we do what we do

a) Our workforce and how we support their professional roles

-

AMAZING
SOCIAL

WORKER
2023

Anne Roberts

Denbighshire Social Services

A Denbighshire County Council social worker has been recognised in this year’s British
Association of Social Workers (BASW) Amazing Social Workers 2023 campaign for her

outstanding contributions to the profession.

Anne Roberts is an experienced deputy team manager within the council’s community
resource team.

This campaign was launched as part of BASW's World Social Work Month celebrations and
iS a unique opportunity to recognise and share the accomplishments of social workers across

the UK as well as to recognise and pay tribute to their work.
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Speaking on her nomination, Anne said: “It is a privilege to be nominated for such an award.
The services encompassed within social care have played an important role within my life on
both a personal and professional level. It is through these collective experiences that | have
developed a deeper insight into the role of asocial worker, and the transformative support it

can provide people.

Education is of great value to me, and Denbighshire County Council have provided me with
the opportunity to develop my career and study further. Working in such a positive
environment and working collaboratively with other health colleagues has provided me with

additional knowledge and skills to be able to support my team.

My colleagues within Denbighshire County Council are a pleasure to work with. The team |
manage consists of social workers, social care practitioners, dementia social care
practitioners and occupational therapists. They all have such a fantastic work ethic and are

supportive of one another. They make my role so much easier”.

Councillor Elen Heaton, Lead Member for Health and Social Care said: “I'm so thrilled to hear
that one of Denbighshire’s own social workers has been recognised at a national level for

their hard work and commitment to their role and team.

Our social workers in Denbighshire work extremely hard, so | am very pleased to see that

this dedication has been recognised by the British Association of Social Workers. Huge

congratulations to Anne for this incredible accomplishment”.

Our teams celebrated Social
Work Week during March
and Lead Member Councillor
Elen Heaton visited and
added a pledge to the
promise tree. Staff shared
knowledge and experience
and were inspiring each other
when sharing case studies
and success stories.
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Sara Thelwell, an Occupational Therapist at Denbighshire
County Council was presented with the prestigious ‘Innovation
Award’ at this year's RCOT (Royal College of Occupational
Therapists) Celebration of Excellence in Occupational Therapy
Awards 2023, held recently at the Shard in London.

The Innovation Award provides funding towards projects
aimed at supporting the future of the profession and

professional practice.

Sara received the Innovation Award earlier in the year but was
formally presented with it at this year’s recent awards

celebration.

The funding from this award allowed Sara to go to Belgium earlier in the year and work with renowned
physio Jo DeClercq, studying the Turn Only Once Bed care technique. This approach has resulted in

greatly reduced numbers of individuals developing pressure injuries or contractures.

We have experimented in how we engage the workforce in learning and development and
this year commissioned the two-woman theatre group ‘Haylo’ to present a moving
performance promoting the awareness of dementia and its impact on the whole family.
Staged in Denbigh’s Twm o’r Nant Theatre, ‘Over the garden fence’ encourages
conversations not only about dementia, but the continued importance of the individual living
behind the diagnosis.
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Invites were extended to a variety of agencies and the evaluations received after the vent

highlight the success;

e “Excellent performance, very powerful and more effective than standard training to
raise awareness”.

e “Brilliant performance to highlight the issues of dementia for both the individual and
family members”.

e “Thank you for the opportunity to see this performance, adding another storytelling
insight into dementia”.

e “Please let me know if there is another opportunity to see this again!”.

e “A very sensitive portrayal of dementia”.

e ‘It was very clever and tugged at my heart. To see the dementia affecting both people
in different ways”.

e “This is an emotional rollercoaster of a performance! | both cried and laughed. Very
powerful, very accurate portrayal and heartbreakingly inspiring to want to do even

more to support people living with dementia”.

2193 training places were taken up across the sector in 23/24. Of those 90% were workers
from statutory services, 97% were from Voluntary Organisations and 83% were from Private
Providers. This shows that we are still positively supporting the wider sector in accessing

much needed learning & development resources.

The National Safeguarding Learning & Development Framework was launched in October
2023. This complements the Safeguarding Standards launched last year and provides more
direction for learning outcomes. To support understanding of this Work-Force Development
put on 2 workshops for Providers to talk the standards and framework and support ideas in

implementing this in their own settings.

WEFED have launched a First 3 Years in Practice Community of Learning for newly qualified
social workers embarking on their first years in practice. The group is designed to provide
bespoke learning & development opportunities and offer additional professional, reflective
and peer support through the sharing of experiences. The Social Work Practice Learning
Coordinator role is in its second year and having this dedicated role is bearing fruit in respect
of closer partnership working with students, Wrexham University, Practice Educators and the

teams in the services.
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This is leading to more quality placements and students applying for jobs, with discussions

often taking place as early as the 2" year placements.

The Open University ‘grow your own’ pathway is continuing to gain momentum and in 23/24
we were able to sponsor 2 further Social Care Practitioners, to join the 3 who have just
started the second year, to complete the Social Work Degree Programme through the Open

University.

Over the last year we have also supported student placements from degree courses other
than Social Work i.e. Childhood Studies — this has been beneficial in introducing
Denbighshire as a potential employer and it's hoped that positive placement experiences will

lead to job applications or promote careers in social work.

Our Virtual Reality programme has grown, and we have been invited to give demonstrations
of the resource to the North Wales Safeguarding Board and the Spring Conference of ADSS
Cymru. We also provided sessions for the Regional Workforce Development Team Managers

and North Wales Adoption Service.

The resource is quickly gaining traction across the region and with that will possibly come
opportunities to possibly adapt and develop content with a Welsh context. As part of the
rollout, we delivered a session to students at Wrexham University where Social Work and
Criminal Justice students were combined to develop conversations about joint working in
safeguarding. The VR content triggered some very interesting conversations around differing
perspectives and the use of professional language and jargon in safeguarding work. The

evaluations demonstrated how powerful the content had been.

“As an adult | found | couldn’t make eye contact with the man in the film and was
shocked at how powerless | felt. That does not come from a textbook”.

“Having the perspective of the child really opened my eyes to the power
imbalance. This will be particularly helpful in a Social Work setting”.

“This gave me better immersive and empathetic understanding from a child’s
perspective. | will apply this to my work and in my life generally, as it allowed me
to keep the child centre stage in my mind and in my feelings”.

“With a VR experience you retain more information as you are not just learning
but feeling the experience”.

“100% support VR training for any future learning - this is by far the most
powerful training | attended”.
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More Than Just Words

Within Denbighshire Social Services there is a clear commitment to improve services to
ensure that the Welsh language is a key element of care, including services provided by the
independent sector. This work has been guided by the Mwy na Geiriau Framework (2022-27)

We continue to promote the Welsh language within Adults and Children’s services at
induction sessions for new staff. In addition, staff are regularly reminded of the requirements
of the Welsh Language Standards. We share the details of the Welsh language awareness e-
learning module which has been developed by Social Care Wales for workers and students
in social care who wish to learn more about the Welsh language, culture and working

bilingually using-welsh-at-work We have also commissioned Courtesy level Welsh skills

courses for staff and also promote a range of language training opportunities (Work Welsh
courses and also the Camau-Welsh-course. In addition, the Adult Services team have

participated in the ARFer Project which is delivered by Bangor University and aims to offer

opportunities for staff to increase their confidence in using their Welsh language skills.

The steps that Denbighshire's Adult Services team have implemented during 2023-24 include
undertaking an audit of how services currently meet the needs of Welsh speakers, alongside

work to ensure improvement and sharing of best practice in providing the ‘active offer’.

The Contracts and Commissioning team have also undertaken an audit of Denbighshire care
providers in order to assess to what extent they are meeting the requirements of the Mwy na
Geiriau ‘active offer’. An information sharing session is planned for a future Provider event in

order to share examples of best practice, together with sharing of resources and information.
Finally, we have continued to increase the sector's awareness of the Active offer.

Posters, lanyards and stickers are distributed as well as the newly produced resources which
have been produced by the North Wales Regional Partnership Board with input from the

North Wales Mwy Na Geiriau Forum https://www.northwalescollaborative.wales/regional-

priorities/mwynageiriau-morethanwords

Welsh Language Award - Excellence Denbighshire

Holly is not first language Welsh, but she is an extremely passionate advocate for the

language.
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As well as being an advocate for the Welsh language within the team and the wider services,
she also consistently and genuinely champions the importance of the Welsh language and

active offer with our commissioned providers.

Holly clearly understands and empathises with the pressures faced by social care but never
loses sight of the huge difference that speaking to citizens in their first language can make to
wellbeing and good care/support. Holly has inspired me, and | believe others, to not only

improve their Welsh, but be less scared to use the Welsh we do know.

With all of the massive day-to-day pressures it's sometimes difficult to think about taking on
extra learning and challenges, but Holly has continued with significant efforts to learn Welsh
because it's something she is passionate about and sees the importance of — and her efforts
are definitely paying off. She naturally offers Welsh language greetings to citizens - which |
don’t think is something all of us always think/remember to do - and it clearly makes a huge
difference to putting people at ease. Things like this help with cultural shifts, and also help to

build more positive relationships and give a positive impression of the Council.

b) Our financial resources and how we plan for the future

2023/24 continued to be a financially challenging year, with the cost of Children and Adult

social care services exceeding the resources allocated for their delivery as shown below.

Budget Actual Overspend
Children's Services | £15,272,212| £17,693,499 £2.421 287
Adult Social Care & Homelessness| £52,449,039| £54,271,728 £1,822,689
Total | £€67,721,251| £71,965,227| £4,243,976

Each Autumn, financial forecasts are updated for the forthcoming years, which include
assumptions for demand and inflation increases, with the aim of allocating sufficient additional
budget to meet rising costs. However, the increased cost of care packages caused a larger
than anticipated budget pressure, mainly due to higher provider fee increases, including some

considerably expensive individual placement costs, particularly in Children’s Services.

The large Real Living Wage (RLW) increases in recent years have had a significant impact
on the fees charged by providers with hourly rate increases of 10% for both 23/24 and 24/25;
however, we have also been faced with fee uplift requests in excess of this RLW increase
and Consumer Price Index inflation rates across both Services (Specialist Services in

particular for Adults and the very complex cases within Children’s).
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In light of these forecasts for 23/24, the Council allocated additional budget to meet these

anticipated pressures as follows:

Additional Budget Allocation towards 23/24 Pressures

Children's Services £2,000,000
Adult Social Care & Homelessness £8,187,000
Total £10,187,000

Given the significant financial challenge faced by the whole of the Council and acknowledging
the statutory requirements, unfortunately, neither of these Services are exempt from budget
reductions. Savings targets for 23/24 were set at £251k for Children’s Services & £830k for
Adults Social Care & Homelessness; which are increasing in 24/25 to an additional £322k for
Children’s and £1,263k for Adults; this upward trend is set to increase further for future years

and elected members and executive team officers are engaged in this process.

Both services are under continued pressures to review their commissioning decisions to

achieve the same and sometimes more, with limited resources.

Monthly budget monitoring continues to take place for both Adult and Children’s social care,
including Homelessness and regular finance reports are presented to the Senior Management

Teams forecasting the year-end position.

Discussions are increasingly focussed on pressured budgets and exploring how care can be

delivered in alternative ways whilst still achieving outcomes for citizens at a reduced cost.

Denbighshire County Council continues to face growing financial challenges due to the
growth in inflation and demand outstripping increases in funding. The need remains for all
departments to play their part in identifying even greater reductions in pressures and savings

over the next few years.

c) Our partnership working, political and corporate leadership,
governance and accountability

Officers in Adult Social Care and Homelessness are involved in several good examples of

effective partnership working, which include:

e Ageing Well in Denbighshire, a multi-agency network which steers all the work to

make Denbighshire an Age Friendly Community
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¢ Regional Dementia Partnership which, amongst other projects, contribute to work to
create dementia friendly communities.

e Joint work between health and social care providers to create safe and supported
residential and domiciliary care.

e Joint work between Health, Social Care and Sensory loss specialists to create

environments which support those living with sensory issues.

We commission several projects regionally and sub-regionally including the North Wales
Domiciliary Care Framework. Denbighshire are leading on the work to prepare for the tender,
ahead of the new framework starting in April 2025. This has included significant joint working
with commissioners from across North Wales, including the Health Board, and consultation

with providers.

Carer Assessors are part of the Third Sector team within Community Resource Teams (CRT).
Working closely together the CRT practitioners and carer assessors consider how outcomes
for the carer and cared for could be met, co-ordinating and joining up all the preventative

opportunities available.

Strengthening key partnerships is paramount to delivering effective services and this is
evident with the service providers signed up to Bridging the Gap to improve the range of
preventative options available for citizens.

The project supports local providers to adapt and develop new, flexible and person-centred

opportunities, whilst partners are encouraged to develop services with and for unpaid carers.

Our partnership with Betsi Cadwaladr University Health Board (BCUHB) is critical to deliver
joint, seamless health and social care in line with the Social Services and Well-Being Act. A
particular focus over the last year has been working with hospital staff in Ysbyty Glan Clwyd
to expedite effective discharges from hospital to an appropriate care setting in the community,

be that home with a package of care or into a residential care home.

Within the CRTs across the county health and social care professionals work side by side,
utilising the most appropriate skills and knowledge, reducing duplication of effort and working

together to achieve the best outcomes for our citizens.

Work with the Third Sector is essential to ensure we are meeting demand right across
Denbighshire and ensuring we are maximising local community provision. Our partnership

with DVSC is well established and they facilitate the engagement with local Third Sector and
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Voluntary Organisations. DVSC are key stakeholders and are represented in a range of
strategic groups / meeting both within Denbighshire and across the Region, such as
Denbighshire Integrated Services Forum and North Wales Together for Mental Health

Partnership Board.

Through our partnerships with Registered Social Landlords, we are awaiting the completion

of the expansion of the Llys Awelon Extra Care Housing Facility in Ruthin.

Grwp Cynefin are expanding the current provision with the development of a further 35 one
and two bedroom apartments. It is anticipated the development will be completed in summer
of 2024; the existing 21 apartments will then be upgraded before new tenants move in later in

the year.

The council has very robust internal governance arrangements in place to support the
effective management of Adult Social Care and Homelessness and Children’s and Education

Services.

Reports are taken to various Scrutiny Committees during the year to enable Elected
Members to scrutinise policy and performance relating to social services, and to monitor the
progress of any actions required in response to the Director’s annual report or CIW’s annual

report.

We also have a very well-established service performance challenge process, where each
Head of Service is challenged annually on areas such as service performance and
leadership.

The panel for each service challenge meeting includes the Chief Executive; Corporate
Directors; Lead Members; Scrutiny Members and our external regulators (the Wales Audit

Office and Care Inspectorate Wales).

In addition to the service challenge process, the council also has a very robust performance
management framewaork, which includes regular performance reports being presented to the
Corporate Executive Team (CET); Senior Leadership Team (SLT); Scrutiny; and Cabinet,

and various reports being presented to scrutiny periodically on service specific issues, such

as Homelessness, Contracts and Commissioning and Compliments and Complaints.
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Accessing further information and key documents

Glossary of terms

Carers Charter

The charter had been produced in consultation with local adult and young carers and
Denbighshire Carer’s Strategy Group to ensure all carers receive understanding and the best

guality support. See details available on DCC website.

Community Navigators

Work alongside the local authority's Single Point of Access and conduct a What Matters
assessment to determine what help they can provide and/or signpost you to suitable support

in the community. See details available on DEWIS Cymru resource.

Community Resource Teams (CRTS)

Offer a more holistic approach to community-based health and social care with health staff
(including community nurses, physiotherapists, occupational therapists and older person’s
mental health teams) and social services staff (including social workers, occupational
therapists and social care practitioners) all based together. There are nine joint teams in
Denbighshire and Conwy focusing on working closer together to provide care closer to home,
offering better provision for the population and an increased focus and investment on

prevention and early intervention. See details in County Voice.

Denbigh Community Listening Campaign

Denbigh has been chosen as the first community in North Wales to help shape the future of
dementia care. The Denbigh Community Listening Campaign aims to bring the regional
dementia groups together with local residents, to share stories about the community and

what is important to help to shape how local people with dementia are cared for.

Putting local people at the centre of the discussion around dementia care, along with support
from Improvement Cymru and Citizens UK, the Denbigh Community Listening Campaign
aims for local people to co-produce a plan for how support should be tailored for residents of
Denbigh, to ensure people with dementia have the best possible experience of living in their

own home and participating in community life.
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Denbighshire Voluntary Services Council (DVSC)

Aims to promote, support, enable and develop a sustainable Third Sector in Denbighshire.
Supports organisations to deliver their services in an effective and sustainable manner by
provision of low cost training courses, funding advice and information, supporting volunteers
to enable them to get more involved in their communities. See details available on DEWIS

Cymru resource.

Dialectical Behaviour Therapy (DBT) Skills Groups

DBT is a skills-based experience that allows parents and carers to develop core life skills that
help individuals regulate strong emotions, manage stressful situations and experience a

kinder relationship with themselves and others.

Edge of Care Team - Adults

The Edge of Care team is based within Adult Social Care Services and recruits, trains and
deploys Volunteers. The Team has demonstrated how the project can positively impact on
planned care pathways, supporting discharge from hospital for citizens, working closely with
our Community Resource Teams in delivering a ‘team around the individual’ approach,

reducing demand for traditional planned care.

Edge of Care Service - Children

This is support for vulnerable families whose children are on the at risk of becoming looked

after by the local authority. Details available on Welsh Government website.

Joint Inspectorate Review of Child Protection Arrangements (JICPA): Denbighshire 2023

Together with (HMICFRS) His Majesty's Inspectorate of Constabulary and Fire & Rescue
Services (External link), (HIW) Healthcare Inspectorate Wales (External link), and Estyn
(External link), CIW carried out a joint inspection on the multi-agency response to abuse and

neglect in Denbighshire. Read the report here.

Liberty Protection Safequards

Planned to come into force in April 2022, they will provide protection for people aged 16 and
above who are, or who need to be, deprived of their liberty in order to enable their care or
treatment and lack the mental capacity to consent to their arrangements.
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People who might have a Liberty Protection Safeguards authorisation include those with
dementia, autism and learning disabilities who lack the relevant capacity. Details available on

Gov.UK website.

Moving with Dignity

Since 2019, an Occupational Therapist has been working on this project within the Review
Team, moving forward with practical plans to implement changes to the way Denbighshire
residents are assessed for and receive moving and handling support. She has been tasked
with scoping the issue, researching best practice, and identifying ways of providing effective
training and reaching the right staffing groups (including local authority, health colleagues

and provider services).

This potentially has the benefit of speeding up the hospital discharge process and it could
have a positive impact on the well-being and sense of control of citizens and their carers,

increasing resilience and engagement.

National Training Framework on violence against women, domestic abuse and sexual
violence

Guidance from Welsh Government on the statutory requirements for training across the
public service and specialist third sector. More information available on Gov.Wales website.

North East Wales Carers Information Service (NEWCIS)

Deliver information, one to one support, training and counselling to unpaid carers in North

East Wales. Details available on DEWIS Cymru resource.

Project ARFer

The project is part of the ARFer Programme which is a behaviour change methodology.
ARFer is intended to change language practices to enable colleagues who can speak Welsh
(but have established a habit of using English) to use more Welsh at work.

Single Access Route to Housing SARTH

Denbighshire operates a Single Access Route to Housing (SARTH) service, which means
applicants will only have to make one application to go on the Housing Register and not one

to each housing provider.
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The SARTH is shared by all social housing providers in Denbighshire including:
e Denbighshire County Council
e Denbighshire Housing
e Grwp Cynefin
e Clwyd Alyn
e North Wales Housing and Wales and West Housing
e ADRA
e Cartrefi Conwy

Single Point of Access (SPoA)

The team consists of experienced staff from health, social care, and the third Sector, who are
able to provide information, advice and assistance about the services available. SPoA acts
as the 'front door to services' to ensure you receive the right care, in the right place by people

who have the right skills at the right time, first time. Details available of DCC website.

Social Services and Well-being Act (SSWBA) 2014 and Requlation and Inspection of Social
Care (Wales) Act (RISCA) 2016

The SSWBA provides the legal framework for improving the well-being of people who need
care and support, and carers who need support, and for transforming social services in

Wales. More information available on the Social Care Wales website.

The RISCA strengthens protection for those who need it, establishes a regulatory system that
is in-line with the SSWBA and creates a regulatory system that is centred around people who
need care and support, and the social care workforce. The Act provides the statutory
framework for the regulation and inspection of social care in Wales. More information

available on the Social Care Wales website.
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sir ddinbych
denbighzhireg

County Council

Adroddiad i'r Pwyllgor Craffu Perfformiad
Dyddiad y cyfarfod 18 Gorffennaf 2024

Aelod Arweiniol / Swyddog Cynghorydd Elen Heaton, Aelod Arweiniol lechyd a
Gofal Cymdeithasol/Ann Lloyd, Pennaeth Gwasanaeth

Gofal Cymdeithasol i Oedolion a Digartrefedd

Pennaeth Gwasanaeth Ann Lloyd, Pennaeth Gwasanaeth Gofal Cymdeithasol
I Oedolion a Digartrefedd

Awdur yr Adroddiad Ann Lloyd, Pennaeth Gwasanaeth Gofal Cymdeithasol
i Oedolion a Digartrefedd/ Nick Bowles, Rheolwr

Gwasanaethau Gweithredol

Teitl Adroddiad Diwedd Blwyddyn 2023/ 2024 Cefndy

1. Am beth mae’r adroddiad yn s6n?

1.1. Mae’r adroddiad hwn yn manylu ar berfformiad Cefndy yn ystod 2023/ 2024,

gan gynnwys cynnydd yn erbyn amcanion ariannol, busnes a lles cymdeithasol.

2. Beth yw'r rheswm dros lunio’r adroddiad hwn?

2.1. Darparu adroddiad yn cynnwys y wybodaeth ddiweddaraf am berfformiad
Cefndy yn ystod blwyddyn ariannol lawn 2023 / 2024.

3. Beth yw’r Argymhellion?

3.1. Body Pwyllgor yn dadansoddi perfformiad Cefndy mewn perthynas &'i
amcanion ariannol, amcanion busnes ac amcanion lles cymdeithasol yn ystod
2023/2024 a chraffu lle bo’n briodol.
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Manylion yr adroddiad

Perfformiad Ariannol

4.1.

4.2.

4.3.

4.4.

4.5.

Cyfanswm incwm Cefndy ar gyfer y flwyddyn ariannol oedd £3,286,718. Mae
hyn yn cynnwys incwm o werthiannau a oedd yn £3,054,694, cyllid gan yr
Adran Gwaith a Phensiynau o £122,915 a ffi rheoli GWICES’ (Gwasanaeth
Offer Cymunedol Integredig Gwent Gyfan) a oedd yn £109,109; mae cyfanswm
incwm wedi cynyddu £38,654 neu 1.2% ers 2022/ 2023.

Roedd gan Cefndy cyfanswm cyllideb refeniw net sy’n £88,977 (£79,000
cyllideb lonydd + £9,977 trosglwyddiad ariannol yn ystod y flwyddyn gan
Wasanaethau Eiddo i ariannu amrywiaeth o waith cynnal a chadw i'r adeilad).
Roedd gwariant net yn ystod y flwyddyn yn £2,312 ac wedi arwain at
danwariant 0 £86,665 a drosglwyddwyd i Gronfa Wrth Cefn Cefndy i liniaru yn
erbyn unrhyw bwysau ariannol yn y dyfodol ac i ariannu unrhyw gostau cynnal a

chadw eraill.

Roedd costau gweithredu Cefndy yn gyffredinol yn unol &’r disgwyliad. Bob
blwyddyn rydym wedi gweld cost gwerthiannau yn erbyn niferoedd staff yn
gwella. Yn ystod 2011/12 roedd 60 yn y tim staff a chostau gwerthiannau fesul
swydd Cyfwerth & Llawn Amser yn £60,000 yn 2022/2023, roedd 33 o staff
cyfwerth & llawn amser a chost gwerthiannau i bob swydd Cyfwerth a Llawn
Amser wedi cynyddu i £90,000.

Roedd costau yn ystod y flwyddyn o ganlyniad i brosesau AD sydd wedi’u
cwblhau oddeutu £90,000. Ni ddylai costau o’r fath godi wrth symud ymlaen.

Perfformiad Busnes

Yn 2023/ 2024 gwelwyd marchnad Cymhorthion i Fywyd Bob Dydd yn setlo yn
dilyn cyfnod Covid a oedd yn eithaf heriol. Fodd bynnag, nododd Cefndy eu bod
yn teimlo effaith pwysau ariannol gofal cymdeithasol gydag Awdurdodau Lleol
ar draws y DU. Mewn sefyllfaoedd lle roeddem yn gweithio’n uniongyrchol gyda
gwasanaethau cyfarpar cymunedol yr Awdurdod Lleol, gwelwyd bod archebion

yn arafu ac roedd eraill yn canslo eu harchebion.
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4.6.

4.7.

4.8.

4.9.

Rydym wedi gweld gostyngiad yng nghost nwyddau sy’n cael eu mewnforio o’r
Dwyrain Pell ers pandemig Covid, mae hyn yn debygol o effeithio ar brisiau yn'y

tymor canolig sydd yn cael eu lliniaru gan weithgareddau gwella parhaus.

Yn ystod y flwyddyn, mae Cefndy wedi cynyddu eu brand o fod yn wneuthurwr
Cymreig a’u gwerth cymdeithasol drwy fod yn fusnes a gefnogir sy’n cyflogi pobl
anabl. Roedd hyn yn seiliedig ar adborth gan un o’'u cwsmeriaid mwyaf a oedd
yn teimlo bod Cefndy wedi colli cyfle, hyd yma mae’n anodd gweld yr effaith

mae wedi’i gael, ond mae hyn yn cael ei fonitro drwy ymgysylltu &’n cwsmeriaid

a chyflenwyr.

Yn sgil heriau sylweddol yr oedd Cefndy yn ei wynebu o ddiwedd 2019 a thrwy
gydol pandemig Covid, mi wnaeth eu statws Sefydliad Rhyngwladol er Safoni
(ISO) ddod i ben. Mae llawer o waith wedi’i gyflawni i symleiddio’r prosesau,
defnyddio system FactoryMaster a gwella ansawdd a phrosesau gwelliant

parhaus sydd wedi arwain at ailsefydlu achrediad ISO9001.
Perfformiad Lles Cymdeithasol

Eleni mae dau aelod o dim Cefndy sydd wedi gwasanaethu am amser hir wedi
gadael drwy gynllun ymadael gwirfoddol y Cyngor, ac mae hyn wedi rhoi cyfle
ar gyfer datblygu. Mae un aelod o staff a ymunodd & Chefndy yn 21 oed ar
swydd Gradd 1, ac 17 mlynedd yn ddiweddarach mae’r unigolyn hwnnw ar
swydd gradd 8 gyda chyfrifoldeb sylweddol. Yn ogystal mae cyfle arall sydd yn
cael ei ddatblygu ar hyn o bryd a fydd yn galluogi rhywun i ddatblygu i swydd
Arweinydd Tim.

4.10.Mae’r gwasanaeth hefyd yn edrych ar gynllunio olyniaeth, ac rydym yn ystyried

sut byddwn yn datblygu unigolion ein hunain i allu weldio. Bydd trafodaeth yn
cael ei chynnal gyda’r coleg sydd wedi agor adran beirianneg newydd drws
nesaf i Genfdy yn ddiweddar.

4.11. Mae Cefndy yn parhau i gefnogi gweithlu ehangach gyda chefnogaeth

ychwanegol yn cael ei rhoi i staff anabl fel rhan o fusnes a gefnogir. Er bod nifer
y saff wedi lleihau, mae gan 73% o’r griwp staff anabledd ac mae 3 aelod o staff
gyda dros 40 mlynedd o wasanaeth.
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Sut mae’r penderfyniad yn cyfrannu at Gynllun
Corfforaethol 20221 2027: Y Sir Ddinbych a Garem?

5.1.

5.2.

5.3.

Mae Cefndy yn cyfrannu at Sir Ddinbych Ffyniannus trwy roi cyfleoedd
cyflogaeth & chymorth i bobl anabl leol a fyddai fel arall yn ei chael yn anodd
dod o hyd i waith.

O ran yr aelodau staff anabl yng Nghefndy, mae cymorth ychwanegol ac
addasiadau rhesymol wedi’'u gwneud i'w galluogi nhw i gyflawni eu swyddi.
Trwy fod yn gyflogwr cefnogol mae Cefndy yn cyfrannu at Sir Ddinbych
lachach, Hapus, Gofalgar, gan ddatblygu gwytnwch, cynnal lles a rhoi

cyfleoedd gwaith go iawn i bobl.

Rydym ni'n cefnogi datblygiad aelodau staff ac yn ceisio dyrchafu’n fewnol pryd
bynnag y bo modd er mwyn cadw'r sgiliau, y wybodaeth a'r profiad sydd wedi’i
roi i'r tim. Mae llawer o’'n tim rheoli wedi cael cefnogaeth i ddysgu a datblygu yn
eu swyddi, gan eu galluogi nhw i wneud cais am swyddi ar radd uwch, gan

gyfrannu at Sir Ddinbych sydd yn Dysgu a Thyfu.

Faint fydd hyn yn ei gostio a sut y bydd yn effeithio ar
wasanaethau eraill?

6.1.

6.2.

6.3.

Roedd gwariant net Cefndy ar gyfer y flwyddyn ariannol net 2023/24 yn £2,312
yn erbyn Cyllideb Refeniw £88,977, a arweiniodd at danwariant o £86,665, a
drosglwyddwyd i gronfa wrth gefn Cefndy.

Mae costau gweithredol ar gyfer y flwyddyn ariannol yn cynnwys oddeutu
£90,000 oherwydd prosesau AD, gan nodi posibilrwydd i Gefndy gynnal ar sail

cost niwtral heb gyllideb refeniw.

Mae gwaith ailwampio ar system goleuadau mewnol yn cael ei gyflawni ar hyn o

bryd yng Nghenfdy, a bydd hyn yn cael effaith gadarnhaol ar allyriadau carbon.

Beth yw prif gasgliadau’r Asesiad o Effaith ar Les?

7.1.

Nid oes angen asesiad o'r effaith ar les ar gyfer yr adroddiad hwn.
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10.

11.

Pa ymgynghoriadau sydd wedi’u cynnal gyda Chraffu ac
eraill?

8.1. Ni chyflawnwyd unrhyw ymgynghoriad.

Datganiad y Prif Swyddog Cyllid

9.1. Nid oes unrhyw effaith ariannol uniongyrchol i’r adroddiad hwn. Mae cynnydd
da wedi’i wneud i symleiddio prosesau a lleihau costau gweithredol. Mae’r arian
dros ben yn ystod y flwyddyn yn 2023/24 wedyi’i roi o’r neilltu mewn cronfeydd
wrth gefn a glustnodwyd i liniaru yn erbyn pwysau ariannol yn y dyfodol ac i

ariannu unrhyw gostau gwaith cynnal a chadw eraill.

Parisgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w
lleihau?

10.1. Mae amodau marchnad yn parhau i fod yn anwadal; fodd bynnag, mae
gwerthiannau wedi parhau yn sefydlog dros gyfnod o 3 blynedd ar oddeutu £3
miliwn, ac mae costau gweithredol wedi lleihau a disgwylir y byddant yn lleihau
ymhellach yn 24/25.

10.2. Mae risgiau yn cynnwys sylfaen cwsmeriaid craidd Cefndy (yr Awdurdodau
Lleol naill ai’n uniongyrchol neu’n anuniongyrchol) yn parhau dan bwysau
ariannol yn y tymor canolig, ac mae costau cludo yn parhau yn anwadal
oherwydd heriau byd-eang sydd yn effeithio ar gostau cadwyn cyflenwi ac

amseroedd arweiniol.

Pwer i wneud y penderfyniad

11.1. Caiff pwerau’r Pwyllgor Craffu mewn perthynas &’r mater hwn eu nodi yn Adran
21 Deddf Llywodraeth Leol 2000 ac Adran 7.4.2(b) o Gyfansoddiad y Cyngor.
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Eitem Agenda 7

sir ddinbych
denbighzhireg

County Council

Adroddiad i’r Pwyllgor Craffu Perfformiad
Dyddiad y Cyfarfod 18 Gorffennaf 2024
Pennaeth Gwasanaeth Catrin Roberts, Pennaeth Gwasanaeth Cymorth

Corfforaethol: Pobl
Awdur yr Adroddiad Rhian Evans, Cyd-lynydd Craffu

Teitl Rhaglen Waith Craffu

1. Am beth mae’r adroddiad yn sén?

1.1 Mae'r adroddiad yn gofyn i'r Pwyllgor Craffu Perfformiad adolygu ei raglen
gwaith i'r dyfodol drafft (gweler Atodiad 1). Wrth ei hadolygu gofynnir i'r
Pwyllgor adlewyrchu ar sut y gall Craffu gefnogi’r gwaith o gyflawni Cynllun
Corfforaethol y Cyngor a’i nod o ddod yn Ddi-Garbon Net ac yn Ecolegol
Bositif erbyn 2030, tra ar yr un pryd flaenoriaethu materion sydd yn nhyb y
Pwyllgor yn bwysig craffu arnynt.

2. Beth yw’r rheswm dros lunio’r adroddiad hwn?

2.1. Gofyn i'r Pwyllgor adolygu a chytuno ar ei raglen gwaith i'r dyfodol, a rhoi’r

wybodaeth ddiweddaraf i aelodau ar faterion perthnasol.
3. Beth yw’r Argymhellion?

Bod y Pwyllgor yn:
3.1 ystyried yr wybodaeth a ddarparwyd ac yn cymeradwyo, diwygio neu'n newid ei

raglen gwaith i’r dyfodol fel y gwél yn briodol; ac
3.2 yn penderfynu os oes unrhyw prif bwyntiau neu themau o’r cyfarfod hwn y

dymuna dynnu sylw atynt trwy’r wasg a/neu’r cyfryngau cymdeithasol.
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Manylion yr adroddiad

4.1 Mae Adran 7 Cyfansoddiad Cyngor Sir Ddinbych yn nodi cylch gorchwyl,
swyddogaethau ac aelodaeth pob Pwyllgor Craffu, yn ogystal & rheolau

gweithdrefnau a trafodaethau.

4.2 Mae'r Cyfansoddiad yn amodi bod yn rhaid i bwyllgorau craffu’'r Cyngor osod,
ac adolygu’n rheolaidd, rhaglen ar gyfer eu gwaith i'r dyfodol. Trwy adolygu a
blaenoriaethu materion, gall aelodau sicrhau bod y rhaglen waith yn cyflwyno

agenda a arweinir gan yr aelodau.

4.3 Arfer sydd wedi’i fabwysiadu yn Sir Ddinbych ers nifer o flynyddoedd yw bod
pwyllgorau craffu’n cyfyngu ar nifer yr adroddiadau a ystyrir mewn unrhyw
gyfarfod i uchafswm o bedwar, yn ogystal ag adroddiad rhaglen waith y
Pwyllgor ei hun. Nod y dull hwn yw hwyluso trafodaeth fanwl ac effeithiol ar bob

pwnc.

4.4 Yny blynyddoedd diweddar mae Llywodraeth Cymru (LIC) ac Archwilio Cymru
(AC) wedi tynnu sylw at yr angen i gryfhau rél craffu ar draws llywodraeth leol a
gwasanaethau cyhoeddus yng Nghymru, gan gynnwys defnyddio craffu fel
modd o ymgysylltu & phreswylwyr a defnyddwyr gwasanaeth. O hyn allan,
disgwylir i graffu ymgysylltu'n well ac yn amlach &'r cyhoedd gyda bwriad i
sicrhau penderfyniadau gwell a fydd yn y pen draw yn arwain at well
canlyniadau i ddinasyddion. Bydd Archwilio Cymru yn mesur effeithiolrwydd
craffu wrth gyflawni'r disgwyliadau hyn.

4.5 Gan ystyried y weledigaeth genedlaethol ar gyfer craffu a chanolbwyntio ar yr
un pryd ar flaenoriaethau lleol, gwnaeth y Grwp Cadeiryddion ac Is-
gadeiryddion Craffu (GCIGC) argymell y dylai pwyllgorau craffu’r Cyngor, wrth
benderfynu ar eu rhaglenni gwaith, ganolbwyntio ar y meysydd allweddol
canlynol:

» arbedion ar y gyllideb a’r Rhaglen Drawsnewid;
» cyflawni Themau y Cynllun Corfforaethol (gyda phwyslais arbennig ar y

modd o’u cyflawni yn ystod cyfnod o galedi ariannol);
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» unrhyw eitemau eraill a gytunwyd gan y Pwyllgor Craffu (neu'r GCIGC) fel
blaenoriaeth uchel (yn seiliedig ar y meini prawf profion PAPER - gweler ochr
gefn y ‘Ffurflen Cynnig gan Aelodau’ yn Atodiad 2); a

» Materion brys, na ragwelwyd neu flaenoriaeth uchel

4.6 Ffurflenni Cynnig ar gyfer Craffu

4.7

Fel y crybwyllwyd ym mharagraff 4.2 uchod, mae Cyfansoddiad y Cyngor yn
gofyn i bwyllgorau craffu baratoi ac adolygu rhaglen ar gyfer eu gwaith i'r
dyfodol. Er mwyn cynorthwyo’r broses o flaenoriaethu adroddiadau, os yw
swyddogion o’r farn fod pwnc yn haeddu amser i gael ei drafod ar raglen fusnes
Craffu, mae’n rhaid iddynt wneud cais ffurfiol i'r GCIGC i Graffu ystyried derbyn
adroddiad ar y pwnc hwnnw. Gwneir hyn trwy gyflwyno ‘ffurflen gynnig’ sy’n
egluro pwrpas, pwysigrwydd a chanlyniadau posibl craffu ar y pynciau a

awgrymir.

Er mwyn gwneud gwell defnydd o amser craffu drwy ganolbwyntio adnoddau
pwyllgorau i archwilio testunau’n fanwl, gan ychwanegu gwerth drwy’r broses o
wneud penderfyniadau a sicrhau gwell canlyniadau ar gyfer preswylwyr,
penderfynodd y GCIGC y dylai’r aelodau, yn ogystal & swyddogion, lenwi
'ffurflenni cynnig ar gyfer craffu’ yn amlinellu pam eu bod yn credu y byddai'r
testun yn elwa o fewnbwn craffu. Mae copi o’r ‘ffurflen gynnig gan aelod’ i'w
gweld yn Atodiad 2. Mae ochr gefn y ffurflen hon yn cynnwys siart lif sy'n
rhestru'r cwestiynau y dylai aelodau eu hystyried wrth baratoi i gynnig eitem ar
gyfer craffu, ac y dylai pwyllgorau eu gofyn wrth benderfynu ar addasrwydd
testun i'w gynnwys ar y rhaglen gwaith i'r dyfodol craffu. Os, ar 6l cwblhau’r
broses hon, y penderfynir nad yw'r testun yn addas i'w archwilio’n ffurfiol gan
bwyllgor craffu, yna gellir ystyried dulliau eraill o rannu’r wybodaeth neu
archwilio’'r mater e.e. darparu ‘adroddiad gwybodaeth', neu os yw’'r mater yn un
o natur leol gellir ei archwilio gan y Grwp Ardal Aelodau (GAA) perthnasol. Ni
fydd unrhyw eitemau'n cael eu cynnwys ar raglen gwaith i'r dyfodol heb lenwi
‘ffurflen gynnig ar gyfer craffu' a derbyn cymeradwyaeth i'w gynnwys ary
rhaglen gan y GCIGC. Mae cymorth ar gael i lenwi’r ffurflenni gan y Cydlynydd
Craffu.
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Ysqol Crist y Gair

4.8 Roedd adroddiad ar y cynnydd a wnaed o ran cyflwyno'r cynlluniau gweithredu
gwelliant ar gyfer yr ysgol i'w gyflwyno i'r Pwyllgor yn y cyfarfod presennol.
Fodd bynnag, mewn ymateb i gais a dderbyniwyd gan y Pennaeth Addysg,
cytunodd y Cadeirydd i ohirio cyflwyniad yr adroddiad tan yr hydref.

Rhaglen Gwaith i'r Dyfodol y Cabinet

4.9 Wrth benderfynu ar eu rhaglen gwaith i'r dyfodol mae’n ddefnyddiol i'r
pwyllgorau craffu ystyried amserlen rhaglen waith y Cabinet. Aty diben hwn,

mae copi o rhaglen gwaith i'r dyfodol y Cabinet ynghlwm yn Atodiad 3.

Datblygiad Penderfyniadau’r Pwyllgor

4.10 Yn Atodiad 4 o’r adroddiad hwn mae tabl yn crynhoi penderfyniadau diweddar y
Pwyllgor ac yn cynghori’r aelodau ar ddatblygiadau yn sgil y penderfyniadau.

Grwp Cadeiryddion ac Is-Gadeiryddion Craffu

5.1 Dan drefniadau craffu’r Cyngor mae’r Grwp Cadeiryddion ac Is-gadeiryddion
Craffu (GCIGC) yn gweithredu fel pwyllgor cydlynu.

5.2 Cynhelir cyfarfod nesaf y Grwp ar 16 Medi 2024.

Sut mae’r penderfyniad yn cyfrannu at y Cynllun
Corfforaethol 2022 i 2027: Y Sir Ddinbych a Garem?

6.1.Bydd craffu effeithiol yn gymorth i'r Cyngor gyflawni ei Gynllun Corfforaethol yn
unol ag anghenion cymunedau a dymuniadau trigolion. Bydd datblygu ac
adolygu rhaglen waith gydlynol yn barhaus yn cynorthwyo’r Cyngor i ddarparu
ei themau corfforaethol, i wella canlyniadau i breswylwyr tra hefyd yn dygymod

a phwysau ar adnoddau ac ar y gyllideb.

6.2.Er bydd y penderfyniad ar flaenraglen waith y Pwyllgor ei hun yn gyfraniad
niwtral tuag at nod y Cyngor o ddod yn Ddi-Garbon Net ac yn Ecolegol Bositif
erbyn 2030, gall y Pwyligor, trwy graffu’'n effeithol ar yr holl faterion a ystyrir

ganddo gefnogi’'r gwaith o gyflawni'r uchelgais hwn.
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7.

8.

10.

11.

Beth fydd y gost a sut y bydd yn effeithio ar wasanaethau

eraill?

7.1.Mae’n bosib y bydd yn rhaid i wasanaethau neilltuo amser swyddog i
gynorthwyo’r Pwyllgor gyda’r eitemau a nodwyd yn y rhaglen waith a chydag
unrhyw gamau gweithredu yn dilyn ystyried yr eitemau hynny.

Beth yw prif gasgliadau’r Asesiad o Effaith ar Les?

8.1.Nid oes Asesiad o Effaith ar Les wedi ei wneud mewn perthynas & phwrpas neu
gynnwys yr adroddiad hwn. Ond bydd y Pwyllgor Craffu, drwy ei waith yn
archwilio darpariaeth gwasanaethau, polisiau, gweithdrefnau ac argymhellion,
yn ystyried eu heffaith neu eu heffaith posib ar yr egwyddor o ddatblygu
cynaliadwy a'r amcanion o ran lles a nodir yn Neddf Llesiant Cenedlaethau'r
Dyfodol (Cymru) 2015.

Pa ymgynghoriadau a gynhaliwyd gyda Chraffu ac eraill?

9.1.Does dim angen cynnal ymgynghoriad ar yr adroddiad hwn Fodd bynnag,
mae’r adroddiad ei hun a’r ystyriaeth a roir gan y Pwyllgor i’'w raglen waith ar
gyfer y dyfodol yn gyfystyr ag ymgynghoriad gyda’r Pwyllgor o ran ei raglen

waith.

Parisgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w

lleihau?

10.1. Nid oes risg wedi ei ganfod o ran y Pwyllgor yn ystyried ei raglen waith. Fodd
bynnag, drwy adolygu ei raglen gwaith i'r dyfodol yn rheolaidd, gall y Pwyllgor
sicrhau y rhoddir ystyriaeth ac yr archwilir meysydd risg pan eu bod yn cael eu

nodi, a gwneir argymhellion gyda’'r bwriad o fynd i’r afael &’r risgiau hynny.
Pwer i wneud y Penderfyniad

11.1.Adran 21 o Ddeddf LIlywodraeth Leol 2000.

11.2.Mae Adran 7.11 Cyfansoddiad y Cyngor yn datgan y bydd pwyllgorau craffu

ac/neu’r Gnwp Cadeiryddion ac Is-gadeiryddion Craffu yn gyfrifol am osod eu
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rhaglenni gwaith eu hunain, gan ystyried dymuniadau Aelodau o’r Pwyllgor nad

ydynt yn aelodau o’r grivp gwleidyddol mwyaf ar y Cyngor.
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Performance Scrutiny Committee Forward Work Plan

Appendix 1

Note: Any items entered in italics have not been approved for inclusion at the meeting shown by the Committee. Such reports are listed here for
information, pending formal approval.

Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
26 Cllr. Gill 1. | Curriculum for Wales | To detail the progress made in Assurances that all Geraint July 2023
September | German relation to implementing and educational establishments Davies/Jam | (RhE)
[Education] embedding the new Curriculum and staff are fully equipped es
for Wales: and trained to deliver the Brown/Gw
(School staff to be (i) in primary schools and in year | new curriculum, identification | E
invited to attend) 7 and 8 in secondary schools of any gaps or risks
— what worked well, areas for | associated with the provision
improvement and lessons and solutions to address
learnt by all stakeholders them, with a view to ensuring
during the initial that children and young
implementation phase; and people in Denbighshire
(i) provide an evaluation of the realise their full potential in
implementation process line with the Council’s
across all key stages, the Corporate Plan
Curriculum’s impact on staff
recruitment and retention,
along with feedback from
headteachers, teachers and
school-based staff on their
experiences of the
implementation process and
the advantages and/or
disadvantages of the new
Curriculum for learners.
Cllr. Gill 2. | Additional Learning To analyse: To reduce the risk of the Geraint July 2023
German Needs (ALN) (i) the effectiveness of the funding | Authority not complying with Davies/Rut | (RhE)
Transformation provided to schools to meet the | any of the requirements of h
Act’'s requirements; the Act and to ensure that Thackray/J
(School staff to be every pupil and student in the | oseph Earl
invited to attend) County is given the required
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Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
(ii) progress made in recruiting | support and opportunities to
[Education] and supporting Educational | realise their full potential
Psychologists; whilst ensuring that school-
(iif)school-based educational | based staff are adequately
practitioners’ feedback on the | supported and equipped to
resources and support | deliver the required support.
provided to schools with a view
to meeting the Act’s additional
requirements; and
(iv)staff recruitment and retention
matters  relating to the
implementation of the Act's
requirements.”
Cllr. Gill 3. | Delivery of the Welsh | To report on the progress made to | To ensure that all schools Geraint September
German & in Education date in delivering the WESP in all | are appropriately resourced Davies/Mar | 2023 (RhE)
Cllr. Emrys Strategic Plan of the county’s schools in line with | and supported to achieve ¢ Lloyd
Wynne (WESP) in the the Welsh Government’s vision their statutory targets in Jones/Jam
County’s Schools for Welsh language provision relation to the delivery of es
[Education] Welsh-medium provision Curran/Car
whilst also supporting all wyn
pupils to realise their full Edwards
potential
Clir. Gill 4. | Promoting School To detail the progress made in Assurances that all possible | Geraint January
German Attendance and improving school attendance steps are being taken to Davies/Wa | 2024 (RhE)
Engagement in rates and educational monitor pupils’ engagement | yne
Education engagement across the county’s with education, including the | Wheatley

schools during the 2023/24
academic year in line with WG
Guidance (report to include
illustrative data and anonymised
case studies)

provision of appropriate
encouragement and support
for vulnerable and hard to
reach pupils to re-engage
with their education and to
help them understand the
long-term implications of not
engaging. All of which
should support the county’s
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Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
pupils to reach their full
potential and the Council to
deliver its corporate priority
relating to a learning and
growing Denbighshire
28 Cllr. Rhys 1. | Denbighshire’s To examine the progress made to | The identification of actions Emlyn September
November | Thomas Housing and date in delivering the revised that will support and ensure Jones/ 2023 (RhE)
Homelessness Strategy and Action Plan the delivery of the Council’s Angela
Strategy Action Plan | approved by County Council in Corporate Theme of quality Loftus/Jane
December 2020 housing that meets people’s | Abbott
(1st business item on needs and ultimately the
agenda) Corporate Plan.
Cllr. 2. | Council Performance | To present an update on the Identification of areas for Helen November
Gwyneth Self-Assessment Council’s performance againstits | improvement and potential Vaughan- 2023 (RhE)
Ellis Update (July — Sept) | functions, including Corporate future scrutiny Evans/Em
Plan and Strategic Equality ma Horan
objectives
Clir. Julie 3. | Corporate Risk To seek the Committee to review | Determination of whether the | Helen November
Matthews Register: September | the risks facing the Council and Committee is satisfied with Vaughan- 2023 (RhE)
2024 Review the Council’s risk appetite risk management within the Evans/
statement. Council and is assured that /Heidi
all identified risks are Barton-
appropriately managed. Price
Clir. Julie 4. | Recruitment, To provide details of; Identification of potential Gary July 2023
Matthews Retention & (i) the work underway to recruit, future workforce pressure Williams/C | (reschedule
Workforce Planning develop, support and retain areas and the formulation of | atrin d May 2024
staff recommendations with a Roberts/Lo | & June
(i) interventions put in place to view to alleviating those uise 2024)
support and strengthen pressures and secure the Dougal (RhE)

recruitment, retention &
workforce planning across the
Council; and
identification of any hard to recruit
services/positions across the

Council’s ability to
sustainably deliver its
services in future

3
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Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by

authority and interim measures
taken to alleviate the pressures
caused within those services
(Heads of Service for those
services to be invited to attend
to discuss the impact of
staffing pressures on
operational service delivery)

Cllr. Gill 5. | Christ The Word To consider the progress made in | Regular monitoring of the Nicola September

German delivering the Post Inspection arrangements in place to Stubbins/ 2023

[Education] Action Plan (PIAP) and the joint address the Geraint (reschedule
local authority & GwE school recommendations contained | Davies/Jam | d June
support plan following the 2022 in the Regulator’s report will: | es 2024)
Estyn inspection of the school, (i) secure continual Brown/Gw | (RhE)
along with the consequential improvement in all E/Christ the
impact of the plans’ delivery on aspects of the school’s Word staff
the school as a whole work to ensure that all &
pupils are supported to Governing
achieve their full Body

potential; and
ensure that the lessons
learnt by all stakeholders are
applied across all schools in
Denbighshire as they
introduce the new curriculum;
and
support the delivery of the
Council’s corporate priorities
of a learning and growing
Denbighshire as well as a
fairer, safe and more equal
county.
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Member(s) Entered/
Updated
by
30 January | Cllr. 1. | Medium Term To examine the Council’s Early identification of any Liz Thomas | By SCVCG
2025 Gwyneth Financial Strategy & | progress in delivering its Medium | slippages in delivering the May 2024
Ellis Plan Update Term Financial Strategy and Strategy and/or pressures (RhE)
Medium Term Financial Plan. experienced with the Plan
gives Scrutiny an opportunity
to make suggestions or
recommendations to Cabinet
with a view to strengthening
the Council’s financial
resilience
Leader 2. | Economic & To: Formulation of Emlyn By SCVCG
Business (i) consult with the Committee on | recommendations in relation | Jones/ November
Development the draft new Denbighshire to the new Strategy that will Gareth 2022
Strategy Economic & Community help secure the delivery, in Roberts (reschedule
Ambition Strategy for 2024 partnership with all d
(TBC) onwards; stakeholders, of a more November
(i) detail how the current and prosperous Denbighshire 2023 & Jan
proposed new Strategy that provides employment 2024 &
dovetail with the work of the and business opportunities June 2024)
North Wales Economic for residents to improve the (RhE)
Ambition Board, Welsh & UK quality of lives and support
Governments and other thriving, cohesive
economic development communities
partners to support the
delivery of a thriving economy
in Denbighshire; and
outline the work being undertaken
to mitigate against the potential
outcomes identified in Risk 36 of
the Council’s Corporate Risk
Register
Cllr. Emrys 3. | Library Service/One To consider: Formulation of Liz January
Wynne Stop Shop Provision | (i) the initial findings of the recommendations on the Grieve/Deb | 2024
Working Group established to | best solutions for delivering a | bie Owen (reschedule

(TBC)

measure the impact of the

comprehensive citizen

5
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Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
reduction in Library/OSS focussed service within the June 2024)
opening hours on residents, resources available for the (RhE)
communities, and the future which supports the
authority; and delivery of the Council’s
alternative proposals or solutions | Corporate Plan
under consideration for enhancing
and/or expanding service delivery
going forward
Cllr. Emrys 4. | Library Service To consider the results of the Identification of any Liz January
Wynne Standards 2023-24 WG'’s annual evaluation of the slippages in performance in Grieve/Deb | 2024 (RhE)
Council’s Library Service and order to formulate bie Owen
receive information on how the recommendations to redress
Service has progressed and the situation and ensure that
adapted its service provision the Service delivers the
during the year Council’s Corporate Plan and
its corporate themes in
relation to a learning &
growing; healthier, happy
and caring; better connected;
fairer, safer and more equal
Denbighshire; a
Denbighshire of vibrant
culture and thriving Welsh
language as well as a well-
run and high performing
Council.
13 March Cllr. Emrys 1. | Internet and To consider the progress made to | Support accessibility for all Liz Grieve/ | April 2024
Wynne Telephony date, and future plans for: businesses and residents in /Cath (RhE)
Connectivity in (i) increasing and the county to fibre Taylor/Fran
Denbighshire improving/upgrading internet broadband/telephony speeds | Williams/Ph
connectivity for all areas of the | that meet their individual ilip Burrows

Invitation to be
extended to a

county (including the latest
position in relation to Fibre
Community Partnerships and

needs, that will in turn
support the delivery of the
Council’s corporate themes

6
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Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
representative from the UK Government’s Project | of ‘a prosperous’ county that
Openreach Gigabit roll out along with any | is ‘fairer, safe and more
other potential equal’ as well as a learning
support/voucher packages that | and growing county.
may be available for
businesses and residents to
access); and
(ii) the provision of support to
communities and residents by
the Council to help them
access fibre/broadband and
other digital communication
channels with a view to
making sure that vulnerable
residents and rural
communities aren’t adversely
disadvantaged
Leader & 2. | Council processes To examine current Council Establishment of a simple, Tony By SCVCG
Cllr. Julie and procedures for processes and procedures for effective and easily Ward/Gary | November
Matthews applying for high applying for high value grant adaptable funding application | Williams/E | 2023 (RhE)
value grant funding funding and maximising the process which can be mlyn
(in the post-Brexit benefits of all funding initiated immediately funding | Jones/Hele
era) opportunities on offer (incl. any streams are announced to n Vaughan-
lessons learnt from recent enable well-evidenced Evans
TBC Levelling Up & Shared Prosperity | applications to be submitted (with input
Fund applications with a view to within tight timescales, with a | from Liz
improving our processes for any view to realising maximum Grieve on
future funding that becomes benefit and impact for learning
available) residents from each from SPF
application submitted, and funding)

wherever possible mitigate
the effects of budget
pressures
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Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
1 May Cllr. 1 | Council Performance | To present an update on the Identification of areas for Helen May 2024
Gwyneth Self-Assessment Council’s performance againstits | improvement and potential Vaughan- (RhE)
Ellis Report 2024/25 functions, including Corporate future scrutiny Evans/Heid
Plan and Strategic Equality i Barton-
objectives Price/Emm
a Horan
Cllr. Julie 2. | Corporate Risk To seek the Committee to review | Determination of whether the | Helen May 2024
Matthews Register: February the risks facing the Council and Committee is satisfied with Vaughan (RhE)
2025 Review the Council’s risk appetite risk management within the Evans/
statement. Council and is assured that Heidi
all identified risks are Barton-
appropriately managed. Price
12 June
17 July Clirs. Gill 1. | Draft Director of To scrutinise the content of the Identification of any specific Nicola May 2024
German & Social Services draft annual report to ensure it performance issues which Stubbins/A | (RhE)
Elen Heaton Annual Report provides a fair and clear require further scrutiny by the | nn
2024/25 evaluation of performance and committee in future Lloyd/Rhiai
clearly articulates future plans n
Morelle/Da
vid Soley
18 Sept Cllr. 1. | Medium Term To examine the Council’s Early identification of any Liz Thomas | By SCVCG
Gwyneth Financial Strategy & | progress in delivering its Medium | slippages in delivering the May 2024
Ellis Plan Update Term Financial Strategy and Strategy and/or pressures (RhE)
Medium Term Financial Plan. experienced with the Plan
gives Scrutiny an opportunity
to make suggestions or
recommendations to Cabinet
with a view to strengthening
the Council’s financial
resilience
Clir. Barry 2. | Climate & Nature To monitor the progress made An assessment of whether Helen June 2024
Mellor Strategy with the Strategy’s delivery the Council will realise its Vaughan- (RhE)

8
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Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
ambition of becoming a Net Evans/Jane
Carbon Zero authority by Hodgson
2030, identification of any
slippages with the Strategy’s
delivery and the formulation
of recommendations in order
to address performance with
a view to delivering the
Strategy on time.
6 Cllr. 1. | Medium Term To examine the Council’'s Early identification of any Liz Thomas | By SCVCG
November Gwyneth Financial Strategy & | progress in delivering its Medium | slippages in delivering the May 2024
Ellis Plan Update Term Financial Strategy and Strategy and/or pressures (RhE)
Medium Term Financial Plan. experienced with the Plan
gives Scrutiny an opportunity
to make suggestions or
recommendations to Cabinet
with a view to strengthening
the Council’s financial
resilience
Cllr. 2. | Council Performance | To present an update on the Identification of areas for Helen May 2024
Gwyneth Self-Assessment Council’s performance against its | improvement and potential Vaughan- (RhE)
Ellis Update (July — Sept) | functions, including Corporate future scrutiny Evans/Em
Plan and Strategic Equality ma Horan
objectives
Clir. Julie 3. | Corporate Risk To seek the Committee to review | Determination of whether the | Helen May 2024
Matthews Register: September | the risks facing the Council and Committee is satisfied with Vaughan- (RhE)
2025 Review the Council’s risk appetite risk management within the Evans/
statement. Council and is assured that /Heidi
all identified risks are Barton-
appropriately managed. Price
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Future Issues
Item (description / title) Purpose of report Expected Outcomes Author Date
Entered
Learner Travel Measure (Wales) To outline the conclusions of the recent Identification of potential changes | Geraint January
Welsh Government consultation on the fo the Council’s learner travel Davies/lan 2021
Measure and its implications for policy and any associated costs Land (rescheduled
[Education] Denbighshire schools and pupils and budget implications Sept 2022 &
Jan & May

TBC — once outcome of WG Review
available (review summer 2024 &
report considered by CET)

2023) (RhE)

Denbigh Health and Social Care and
the Rebalancing of Social Care
Agenda (now widened was Dolwen
Residential Care Home

(now to be considered as part of the
future vision for health and social
care services in the Denbigh area)

Sometime during 2024/25 (tbc)

To review the future provision of services
at Dolwen to meet the growing demand
and complexity of need, whilst supporting
people to live in a home that meets their
needs and allows them to live an
independent and resilient life.

Pre-decision scrutiny of the task
and finish group’s findings and the
formulation of recommendations
for presentation to Cabinet with
respect of the future provision of
services at Dolwen with a view to
ensuring that everyone is
supported to live in homes that
meet their needs and are able to
live independent and resilient lives

Task and Finish

Group/Ann
Lloyd/Katie
Newe

July 2018
(delayed due
to COVID-
19) (RhE)

10
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Information/Consultation Reports
Date Item (description / title) Purpose of report Author Date
Entered
September 2024 Medium Term Financial Strategy & To provide information on the Council’s Liz Thomas May 2024 by
Plan Update progress in delivering its Medium Term SCVCG
Financial Strategy and Medium Term Financial (RhE)
Plan and provide early identification of any
slippages in delivering the Strategy and/or
pressures experienced with the Plan to give
Scrutiny an opportunity to make suggestions
on how to strengthen the Council’s financial
resilience
January/July Corporate Risk Register Review — Risk | To share with the Committee a summary of the | Helen Vaughan- April 2024
Review Summary conclusions of the ‘light-touch’ review of the Evans/Heidi (RhE)
Register Barton-Price
Feb/May/Sept/November | Quarterly “Your Voice’ complaints To scrutinise Services’ performance in Kevin Roberts/Ann | September
each year performance to include social services | complying with the Council’'s complaints and Lloyd 2023 (RhE)

[Information]

complaints

identify areas of poor performance with a view

to the development of recommendations to

address weaknesses. The report to include:

(i) a comprehensive explanation on why
targets have not been met when dealing
with specific complaints, reasons for non-
compliance, and measures taken to rectify
the failures and to ensure that future
complaints will be dealt with within the
specified timeframe;

(i) how services encourage feedback and use
it to redesign or change the way they deliver
services; and

(iif)details of complaints which have been
upheld or partially upheld and the lessons
learnt from them.

Report to include example(s) of complaints and
compliment(s) received.

11
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Consideration of the information provided
will assist the Committee to determine
whether any issues merit detailed scrutiny

March 2025

[Education]

Elective Home Education

To provide data on the number of home
educated pupils in Denbighshire along with
information on current trends with respect of
the number of families choosing to educate
their children at home and the measures in
place to support those families and those
wishing to return to mainstream education.

Geraint

Davies/Ruth
Thackray/Jayne

Williams

March 2024
(RhE)

Note for officers — Committee Report Deadlines

Meeting

Deadline

Meeting

Deadline Meeting

Deadline

26 September

12 September

28 November

14 November January 2025

January 2025

Performance Scrutiny Work Programme.doc

Updated 09/07/2024 RhE
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Atodiad 2

Ffurflen Gynnig ar gyfer Rhaglen Gwaith i’r Dyfodol Craffu

ENW'R PWYLLGOR CRAFFU

AMSERLEN I'W HYSTYRIED

TESTUN

Beth sydd angen ei graffu arno (a
pham)?

Ydi’r mater yn un o bwys i
drigolion/busnesau lleol?

YDI/NAC YDI

Ydi craffu yn gallu dylanwadu ar bethau
a’u newid?

(Os 'ydi' nodwch sut rydych chi’'n meddwl y
gall craffu ddylanwadu neu newid pethau)

YDI/NAC YDI

Ydi’r mater yn ymwneud & gwasanaeth
neu faes sy’n tanberfformio?

YDI/NAC YDI

Ydi’r mater yn effeithio ar nifer fawr o
drigolion neu ardal fawr o’r Sir?

(Os 'ydi', rhowch syniad o faint y grivp neu’r
ardal yr effeithir arni)

YDI/NAC YDI

Ydi’r mater yn gysylltiedig & themau
corfforaethol y Cyngor?
(Os 'ydi' nodwch pa thema(u))

YDI/NAC YDI

Hyd y gwyddoch, oes yna rywun arall yn
edrych ar y mater hwn?
(Os 'oes', nodwch pwy sy'n edrych arno)

OES/NAC OES

Os derbynnir y testun ar gyfer craffu,
pwy fyddai arnoch chi eisiau eu
gwahodd e.e. Aelod Arweiniol,
swyddogion, arbenigwyr allanol,
defnyddwyr y gwasanaeth?

Enw'r Cynghorydd/Aelod Cyfetholedig

Tudalen 119



Dyddiad

Ystyried addasrwydd pwnc ar gyfer craffu

Ffurflen Gynnig / Cais a dderbyniwyd

(dylid rhoi ystyriaeth ofalus i'r rhesymau dros wneud cais)

Ydi o’n bodloni’r gofynion canlynol?

e Diddordeb Cyhoeddus — ydi'r mater o bwys i drigolion?

e Effaith— fedr craffu yn gael effaith ar bethau a’'u newid?

e Perfformiad — ydi o’'n wasanaeth neu faes sy’n tanberfformio?
e Graddfa — ydi o’n effeithio ar nifer o drigolion neu ardal
ddaearyddol fawr?

e Ailadrodd — ydi'r mater yn destun craffu/lymchwiliad gan berson
neu gorff arall?

Dim gweithredu pellach gan'y
Pwyllgor Craffu. Gellir ei gyfeirio
at gorff arall neu ofyn am
adroddiad er gwybodaeth.

Penderfynu ar y canlyniadau a ddymunir

Penderfynu ar gwmpas a swmp y gwaith craffu sydd ei angen a’r dull mwyaf
priodol o graffu (h.y. adroddiad pwyllgor, ymchwiliad grivp tasg a gorffen neu
aelod cyswllt ac ati)

Os penderfynir sefydlu grwp tasg a gorffen, dylid penderfynu ar amserlen yr
ymchwiliad, pwy fydd yn rha-ﬁldndf;llﬁihvﬂil%, beth yw’r gofynion ymchwilio, a oes
angen cyngor arbenigol a thystion, a beth yw'r trefniadau adrodd ac ati.
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Cabinet Forward Work Plan

Appendix 3

Meeting Item (description / title) Purpose of Report Decision Author — Lead Date Entered
required | member and contact | / Updated By
(yes/no) officer
30 July Panel Performance Assessment | For Cabinet to approve the Yes Clir Gwyneth Ellis 12.04.24
Arrangements arrangements for the upcoming Lead Officer — Helen | KEJ
Panel Performance Assessment Vaughan-Evans /
Report Author — lolo
McGregor
LUF Clwyd West: St Peter’s To share the concept designs for Yes Clir Barry Mellor 12.04.24
Square & Cae Ddol projects the St Peter’'s Square and Cae Lead Officer — Mike
Ddol projects along with the public Jones / Report Author
consultation report, and to seek — Sian Lloyd Price
Cabinet’s authorisation to proceed
with the detailed design phase.
Replacement for PARIS IT To receive and approve the Yes Clirs Elen Heaton & 22.05.24
System business case for the replacement Gill German KEJ
of the PARIS IT system Lead Officer/Report
Author — Nicola
Stubbins, Dyfan Barr
and Michael Jones
Housing Support Grant Support | To seek approval to go to tender Yes Cllr Rhys Thomas 03.06.24
Services with the Keep My Home Service Lead Officer/Report KEJ

and the Refuge and Floating
Support contract. Also, for
information on the future changes
to the Mental Health Floating
Support service

Author — Nigel Jones/
Sharon Whalley,
Alison Hay, Lauren
Roberts
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Cabinet Forward Work Plan

Appendix 3

Meeting Item (description / title) Purpose of Report Decision Author — Lead Date Entered
required | member and contact | / Updated By
(yes/no) officer
UK Government Levelling Up To inform Cabinet of the urgent Thc Cllr Jason McLellan 27.06.24
Funding Award (Round 3) — decision taken by the Corporate Lead Officer/Report KEJ
Vale of Clwyd Constituency Director: Environment and Author — Tony Ward /
Economy in consultation with the Emlyn Jones / Kim
Leader /Lead member and Deputy Waller
Leader to accept the Grant award
offer
Finance Report To update Cabinet on the Council’s | Thc Clir Gwyneth Ellis Standing ltem
current financial position for Lead Officer/Report
2024/25 Author Liz Thomas
Update on Medium Term To review and approve the latest Yes Cllr Gwyneth Ellis 15.05.24
Financial Strategy and Plan version of the MTFS / MTFP Lead Officer/Report KEJ
2025/26 — 2027/28 Author Liz Thomas
Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item
Scrutiny for Cabinet’s attention Scrutiny Coordinators
24 Sept Denbighshire’s Local Area To present the LAEP to Cabinet for | Yes Clir Barry Mellor 22.04.24
Energy Plan (LAEP) endorsement Lead Officer/Report KEJ
Author — Helen
Vaughan-Evans/Liz
Wilcox Jones
Corporate Joint Committee To approve updated governance Yes Cllr Jason McLellan 26.04.24,
Governance Arrangements arrangements Lead Officer/Report rescheduled
Author — Gary 11.06.24
Williams KEJ
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Cabinet Forward Work Plan

Appendix 3

Meeting Item (description / title) Purpose of Report Decision Author — Lead Date Entered
required | member and contact | / Updated By

(yes/no) officer
Finance Report To update Cabinet on the Council’s | Tbc Cllr Gwyneth Ellis Standing Item

current financial position for
2024/25

Lead Officer/Report
Author Liz Thomas

Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item
Scrutiny for Cabinet’s attention Scrutiny Coordinators
22 Oct Asset Management Strategy To seek Cabinet approval of the Yes Cllr Gwyneth Ellis 24.05.24 /
2024 - 2029 updated Asset Management Lead Officer — Helen | 17.06.24
Strategy for formal adoption Vaughan-Evans / KEJ
Report Author — Bryn
Williams
Second Home / Long-term To seek Cabinet’s approval to the | Yes Cllr Gwyneth Ellis 08.07.24
Empty Council Tax Premium timescales for delivery of the Lead Officer — Liz KEJ
Second Home / Long-term Empty Thomas / Report
Council Tax Premium Author — Paul Barnes
Finance Report To update Cabinet on the Council’s | Thc Clir Gwyneth Ellis Standing ltem
current financial position for Lead Officer/Report
2024/25 Author Liz Thomas
Update on Medium Term To review and approve the latest Yes Cllr Gwyneth Ellis 15.05.24
Financial Strategy and Plan version of the MTFS / MTFP Lead Officer/Report KEJ
2025/26 — 2027/28 Author Liz Thomas
Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item

Scrutiny for Cabinet’s attention

Scrutiny Coordinators
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Cabinet Forward Work Plan

Appendix 3

Meeting Item (description / title) Purpose of Report Decision Author — Lead Date Entered
required | member and contact | / Updated By
(yes/no) officer
19 Nov Public Conveniences Savings To consider the Public Yes Clir Barry Mellor 07.06.24
Proposal Conveniences Savings Proposal Lead Officer/Report KEJ
Author — Paul
Jackson/Joanna
Douglass
Disposal of Caledfryn To seek approval for the disposal Yes Cllr Gwyneth Ellis 23.05.24
of Caledfryn as part of the savings Lead Office/Report KEJ deferred
proposals Author — Helen from Sept to
Vaughan-Evans / Nov 02.07.24
Daniel Roebuck
Council Performance Self- To consider a report by the Thc Cllr Gwyneth Ellis
Assessment Update — July to Strategic Planning Team for Lead Officer/Report
September (QPR2) Council to approve the Author — Helen
Performance Self-Assessment July Vaughan-Evans/lolo
to September McGregor, Emma
Horan
Finance Report To update Cabinet on the Council’s | Tbc Cllr Gwyneth Ellis Standing Item
current financial position for Lead Officer/Report
2024/25 Author Liz Thomas
Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item
Scrutiny for Cabinet’s attention Scrutiny Coordinators
17 Dec Panel Performance Assessment | For Cabinet to approve the Yes Cllr Gwyneth Ellis 12.04.24
Response Council’'s management response Lead Officer — Helen | KEJ

Vaughan-Evans /
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Cabinet Forward Work Plan

Appendix 3

Meeting Item (description / title) Purpose of Report Decision Author — Lead Date Entered
required | member and contact | / Updated By
(yes/no) officer
to the Panel Performance Report Author — lolo
Assessment Report McGregor
Housing Rent Setting & Housing | To seek approval for the proposed | Yes Cllr Rhys Thomas 28.06.24
Revenue and Capital Budgets annual rent increase for council Lead Officer/Report Geoff Davies
2025/26 housing and to approve the Author — Geoff
Housing Revenue Account Capital Davies
& Revenue Budgets for 2025/26
and Housing Stock Business Plan
Finance Report To update Cabinet on the Council’s | Tbc Cllr Gwyneth Ellis Standing Item
current financial position for Lead Officer/Report
2024/25 Author Liz Thomas
Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item
Scrutiny for Cabinet’s attention Scrutiny Coordinators
Jan Finance Report To update Cabinet on the Council’s | Tbc Cllr Gwyneth Ellis Standing Item
current financial position for Lead Officer/Report
2024/25 Author Liz Thomas
Revenue Budget Setting To review and approve the budget | Thc Cllr Gwyneth Ellis 15.05.24
2025/26 proposals for forthcoming financial Lead Officer/Report KEJ
year 2025/26 Author Liz Thomas
Capital Plan 2025/26 — 2027/28 | To review and approve proposals | Yes Cllr Gwyneth Ellis 15.05.24
for inclusion in the Capital Plan Lead Officer/Report KEJ
Author Liz Thomas
Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item

Scrutiny for Cabinet’s attention

Scrutiny Coordinators
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Cabinet Forward Work Plan

Appendix 3

current financial position for
2024/25

Lead Officer/Report
Author Liz Thomas

Meeting Item (description / title) Purpose of Report Decision Author — Lead Date Entered
required | member and contact | / Updated By
(yes/no) officer

Feb 1 | Finance Report To update Cabinet on the Council’s | Tbc Cllr Gwyneth Ellis Standing Item

Scrutiny for Cabinet’s attention

Scrutiny Coordinators

2 | Revenue Budget and Council To review and approve the budget | Thc Cllr Gwyneth Ellis 15.05.24
Tax Setting 2025/26 and Council Tax setting proposals Lead Officer/Report KEJ
for the forthcoming financial year Author Liz Thomas
2025/26
3 | Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item

Note for officers — Cabinet Report Deadlines

Meeting Deadline

Meeting Deadline

Meeting

Deadline

16 July

30 July

24 September

10 September

22 October

8 October

Updated 08/07/2024 — KEJ

Cabinet Forward Work Programme.doc
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Progress with Committee Resolutions

Appendix 4

Date of Item number and title Resolution Progress

Meeting

6 June 6. Estyn Inspection Resolved: that, subject to the observations provided | Lead Member and officers
2024 Report 2018 and considering the current position following the | advised of the Committee’s

Pandemic, it was satisfied that all possible actions to
address the recommendations in the Estyn
Inspection Report of 2018 had been completed.

recommendations.

7. Update on Medium
Term Financial
Strategy and Plan for
2025/26 — 2027/25 and
Review of the
Council’s Financial
Resilience and
Sustainability

Resolved:

() that the above observations on the matters
listed in paragraph 2.1 of the report be
conveyed to Cabinet by the Lead Member for
Finance, Performance and Assets along with
the Head of Finance and Audit; and

(i) acknowledged its future role in the budget
setting and Medium-Term Financial Strategy
and Plan monitoring processes.

Lead Member and officers
informed of the Committee’s
observations and requested to
convey them to Cabinet.

8. Denbighshire’s
Revised Draft climate &
Ecological Change
Strategy 2021/22 —
2029/30

Resolved:

subject to the above feedback and
observations, to acknowledge the work undertaken to
develop the Year 3 reviewed and refreshed Climate
and Ecological Change Strategy, and in doing so —
(i) support its aims and ambitions and
recommend to Cabinet that it seek County
Council to adopt and implement the revised
Strategy;
(i) determined that the Council’'s progress in
delivering the revised Strategy be monitored

Lead Member and officers
advised of the Committee’s
feedback and recommendations
prior to the Council’s approval of
the Revised Climate and Nature
Strategy at its meeting on 9 July
2024.

Future monitoring of the Strategy
entered on the Committee’s
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by the Committee on an annual basis from
autumn 2025 onwards; and

(i) as part of its consideration, it had read,
understood and taken account of the Well-
being Impact Assessment (Appendix 4).

forward work programme for
September 2025 and annually
thereafter.

9. Council’'s
Performance Self-
Assessment Report
2023/24

Resolved: subject to the above to —

(i) receive the Council’s Performance Self-
Assessment report for 2023 to 2024,
acknowledging the performance related issues
highlighted within the report along with the
actions identified to address slippages and/or
budgetary pressures; and

(ihsupport the key messages arising from the
Self-Assessment and endorse the draft scope
for the Panel Performance Assessment 2024
contained in Appendix IV.

Lead Member and officers
advised of the Committee’s
observations and
recommendations prior to
submitting the Self-Assessment
to County Council to County
Council for approval at its
meeting on 9 July 2024.
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